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Source: http://completecollege.org/wp-content/uploads/2014/11/4-Year-Myth.pdf 

Where We Stand:  The National Picture 
Most full-time students 

don’t graduate on time. 

Most graduates 

earn excess 

credits. 

And graduates take far too long to finish, costing missed 

opportunities and money. 



 

 

Systemic Reforms 

 

 

 

Significant Results 

 

 

 

More College Graduates 
 

 

 

 

 
 

Source: http://completecollege.org/ 

 



Innovation Scale 
• Institutional Intentionality 

• Data and Data Analytics 

• Budgeting 

• Collaborative, rather than individual 

• Building a culture of continuous improvement 

• Students 

• Advising (linked to data, intrusive, appreciative, etc.) 

• Non-cognitive factors (belonging, mindset, grit, etc.) 

• Career focus 

• Curriculum 

• Personalization (software that takes each student on a different journey) 

• Degree maps and Academic Degree Progress Report 

• Course re-design  

• Pathways (math alternatives, Orientation to College course, Summer 

Bridge, First Year Student Success Academy, Second Year Student 

Success Institute, etc.) 

• Faculty and Staff 

• Collaboration between Academic Affairs and Student Affairs 

• Research about first-year outcomes 



Four Questions to Answer 

1 Risk Stratification 
How do we responsibly deploy 

differential care across our student 

population? 
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2 Scalable Care How do we use process and 

technology to scale our efforts? 

3 Ownership To whom do we assign responsibility 

for the success of a cohort? 

4 Accountability How do we measure and reward 

progress against our goals? 



With our retention strategies, we want to look at outcome 

metrics to reveal performance and help us improve. For 

example: 
 

 

Looking at Metrics to Know What Works 

Real-time Student Performance 

 

• Attendance 

• Grades 

• Engagement 

Process Completion 
 

• Registration 

• FAFSA Completion 

Support Service Interaction 
 

• Number of Advising Interactions 

• Tutoring Appointments 

• Faculty Office Hour Visits 

Interim Outcomes 

 
• Term-to-term Performance 

• Term GPA Change 



Transforming Lives  

Strategic Plan 2013-2018 

 

Goal 2: Achieve Student Success: 

Academic, Personal, and Social. 

 
2.1 Graduate academically accomplished 

individuals with expertise in their 

discipline and in the university-wide 

outcomes of critical thinking, written and 

oral communication, quantitative 

literacy, information and technology 

literacy, and responsible citizenship in a 

culturally complex world.  

 

2.2 Advance students’ social and 

personal development.  

 

2.3 Increase retention and degree 

completion for all students.  

 

2.4 Enroll a diverse student body that will 

succeed at NJCU and beyond.  
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EAB SSC: Two Major Deliverables 



Method 1:  

 

NJCU 

GothicNet 

My Page 

 

(The red 

arrow in the 

mid-right of 

image 

indicates 

where you 

should 

navigate.) 



Method 2: Main Menu  Faculty and Advisors  NJCU EAB SSC Tutorials 



EAB Student 

Success 

Collaborative (SSC) 

• 30-second gut 

check and student 

risk indicator 

• Success markers 

and skill proficiency 

• Unofficial transcript 

and credit/GPA 

trend lines 

• Student statuses 

and advisor notes 

• Major explorer and 

career metrics 





Advisor Notes 







NJCU EAB SSC Platform 

• Log into your NJCU SSC Platform:  

 

• Examine student’s records (pre-appointment and 

post-appointment).   

• Review student’s academic information. 

• Change student statuses. 

• Leave advising notes. 

• Use the “Make a List” feature to set up a registration-

time list for working with your students (other 

pertinent proactive outreach). 

• Enhance conversations using Major Explorer. 
 



Increasing Retention and Graduation Rates 

• Degree Maps 

• Advising 

• Professional                                            

Development 
 

 

 

 

 

 

 
• Common Course Initiative 

• Meta-majors 

• Extended Learning Communities 
 



What does success look 

like for our students? 

 

 
• Timely graduation  

• Minimal debt 

• Study-abroad     

       experience 

• Meaningful  

       internship 

• Rich general  

       education   

• Quality learning 

       experience in major  

• Career placement 



 

 

 

 

Thank you. 

 

 
NJCUEAB@njcu.edu 

StudentSuccess@njcu.edu  

 

Transforming Lives:   

We joined the SSC because we want to 

make earning an NJCU degree a reality for 

all students.  
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