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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

August 16, 2006
3:00 PM
Frank Stella
John Coccioli

Ruddys Andrade

Nadine Muhammad

Jo Bruno

Ben Dineen

Marco Valdivia

In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.

The public meeting of the University Academy Charter High School called to order 3:20 p.m.

Public Session
Mr. Andrade addressed the public.  Mr. Williams stated that the track team is up and running and he is excited for the new academic year.
Review of July 2006 minutes (action item)
Moved by Bruno. Second by Coccioli.

1 abstention.
President’s Report
Mr. Andrade presented the special family circumstances regarding her family.
Dean’s Report
Mr. Marquet thanked Mr. Williams for his assistance with the Chemistry teacher.  In addition, he thanked the board for our confidence in him.  He thanked Ms. Green and Mr. Lugo for all their assistance and support.  He also thanked Mr. Andrade for his assistance and his responsiveness with any questions.  Mr. Marquet addressed the enrollment issue and updated the enrollment to 407.  We are currently in need of 1 Physical Education Teacher.  Mr. Marquet believes we will be fully staffed by August 24th.  
Mr. Andrade stated the importance of evaluating teachers and staff by the timelines determined by the New Jersey Department of Education.  Mr. Marquet stated that this issue was heard and will be followed.

Mr. Coccioli stated that a Parent Hotline is used in Union City and it is very effective.

Mr. Andrade addressed the board to see if there were any concerns regarding the extracurricular activities.  The Board did not have any.

Mr. Coccioli asked how Mr. Marquet developed his goal of 71.3% for Language Arts HSPA and also the number of 504 junior students.

Mr. Andrade stated that at this time our charter allows us to recruit out of district, if we have exhausted our waitlist and resources.

Mr. Andrade stated he received a call from an Assistant VP at NJCU regarding a new student.  The student graduated with a 2.9 GPA.  The student appealed a grade and the change bumped the student up to 3.01GPA.  However, the student is deficient in all 4 major areas.  Mr. Andrade stated that the NJCU was unable to place him in a fulltime program because of these deficiencies.  Mr. Andrade stated that this student must have fallen through the cracks.

Ms. Green stated that she had a discussion with the teachers regarding the top 20%.  Many of the students still require remedial support.  Ms. Green stated the school was off to a rocky start, because of the quality of students.

Ms. Green stated that 90-95% students achieved 1 -2 grade levels based on the Freshman Academy results.

Ms. Muhammad stated that it is important to point out to parents that students need to be admitted AND have a 3.0 GPA.
Ms. Green asked the board to understand the success and increase skills do not happen overnight.  I would recommend that the board be patient with some of this success.

Please see attached report.  
Committee Reports
Finance
Mr. Puzo presented on behalf of Mr. Mercado.  Mr. Puzo stated that the pre-mailing included the July financials.  Mid October finance report is due to the Department of Education. 

Our budget is based on an estimated enrollment of 410 and we are at 407; so we are close.

The finance committee meeting met on July 14th.  Mr. Puzo stated that an enrollment of 400 (financially) creates a tight budget.  
Review of July 2006 Finance Report and invoices to be paid (action item)
Motion by Dineen. Second by Coccioli.

Unanimous. No abstentions.

Nominating Committee has met and the officers for the: 2006-2007 Academic Year

Ruddys Andrade, President

Karen Ridley, Vice President

Frank Mercado, Treasurer

Marco Valdivia, Secretary

Moved by Marco Valdivia.  Second by Coccioli.

Unanimous. No abstentions.

Facilities Committee

Please see attached report.
Personnel

Recommendations for hire (action item)

Moved by Valdivia.  Second by Dineen.

Unanimous. No abstentions.
Old Business
New Business
UACHS Wellness and Nutrition Policy (action item)

Moved by Muhammad. Second by Stella.

Unanimous. No abstentions.

Resolution to amend charter enrollment (action item)

Moved by Coccioli. Second by Valdivia.

Unanimous. No abstentions.

Resolution to approve a school nurse equivalency (action item)

Moved by Muhammad.  Second by Valdivia.
Unanimous. No abstentions.
Announcements

September Monthly Board Meeting – Wednesday, September 13th @ 5:30 p.m.
Adjournment 
Moved by Stella. Second by Bruno.
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