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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

September 13, 2006
5:30 PM
John Melendez

Frank Stella

John Coccioli

Angela Rivera

Migdalia Viole-Hernandez

Karen Ridley

Nadine Muhammad

Ruddys Andrade

In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.

The public meeting of the University Academy Charter High School called to order 5:50 p.m.

Public Session
Mr. Andrade addressed the public.  Mr. Williams presented the board with Track Team updates.  Mr. Williams wanted to thank the board for getting off to a great start.  In addition, there is a Research Project that might involve the students of the school.
Dawanna Kennedy, Editor in Chief presented to the board the changes to the Journalism team. Susan Remetta, School Nurse also introduced herself.
Review of August 2006 minutes (action item)
Moved by Coccioli. Second by Stella.

Unanimous. No abstentions.
President’s Report
President Andrade appointed Mr. Frank Stella as Parliamentarian.
Dean’s Report
Please see attached report.  Mr. Marquet updated the enrollment count.
F96, S98, J92, Sr.106

At the moment the Dean, Asst. Dean and the Director of Reporting and Compliance are working together to reach the enrollment numbers.

Dr. Melendez stated that maybe the VP of Financial Aid could make themselves available to speak to parents during Family Day.  Mr. Andrade stated that the enrollment count should be 410 to stay in the black.  This is an important issue and we should note for the record that this is of the utmost important.  Mr. Andrade would like to see all helping in this recruitment area.
Committee Reports
Finance
Review of August 2006 Finance Report and invoices to be paid (action item)
Mr. Puzo presented the financial report on behalf of the Treasurer.  Mr. Puzo stated there should be a finance meeting after the 15th of September based on budget and projected numbers.  NCLB budget gas been extended to October 16, 2006.
Moved by Melendez.  Second by Ridley.
Unanimous. No abstentions.
Personnel

Recommendations for hire (action item)

Moved by Ridley. Second by Viole-Hernandez.

Unanimous. No abstentions.

Recommendations for hire (action item)

Moved by Ridley.  Second Muhammad.

Unanimous. No abstentions.

Nominating Committee

Mr. Valdivia presented to the board nomination for a parent board member, Deborah Murray.
Moved by Valdivia.  Second by Ridley.

Unanimous. No abstentions.
Old Business
New Business
UACHS Integrated Pest Management Policy (action item)
Moved by Ridley.  Second by Melendez.

Unanimous. No abstentions.

Resolution to approve Professional Development Plan (action item)
Moved by Valdivia.  Second by Viole-Hernandez.
Unanimous. No abstentions.
Resolution to renew contract for School Physician (action item)
Moved by Valdivia. Second by Coccioli.
Unanimous. No abstentions.
Resolution to approve ratification of the 2006-2007 UACHS Financial Bargaining Unit Proposal (action item)
Moved by Stella.  Second by Rivera.

Mr. President wanted to point out to the board that we have raised the increment from 3% to 4%, while school start time will be earlier by 10 minutes and later by 10 minutes.  Mr. Kelley thanked the board for working with him through the summer months.  Mr. Kelley also thanked Mr. Nick Puzo for all his help on the financial side.  The AFT approved the contract.  Mr. Williams wanted to clarify that the base salary was raised by 1% and the increments by 3%.
Unanimous. No abstentions.

Resolution to renew contract for web maintenance services (action item)
Moved by Ridley.  Second by Stella. 
Unanimous.  No abstentions.

Resolution to renew enrollment as a member of the NJ State Interscholastic Athletic Association (action item)
Moved by Ridley.  Second by Melendez.

Approved by Majority Vote. No abstentions.

Announcements
October Monthly Board Meeting – Wednesday, October 11h @ 4:30 p.m.
November 9-12, 2006 Board of Trustees Annual Retreat, Atlantic City

Adjournment 
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