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Board of Trustees Monthly Public Board Meeting
Wednesday, January 11th at 5:30 pm
UACHS Multi-purpose Room
Jersey City, NJ
 Agenda 

Karen Ridley

Marco Valdivia

Angela Rivera

Jo Bruno

Ruddys Andrade

Migdalia Viole-Hernandez
Ben Dineen

John Melendez

Public Session
Meeting called to order at 5:47
Mr. Andrade addressed the public.  There were no comments.
Review of December 2005 minutes
Resolution to approve December 2005 minutes (action item)
Moved by Ridley.  Second by Valdivia

Unanimous. No abstentions.
President’s Report

Mr. Andrade stated our Charter was renewed by NJ Dept of Education for another 5 years.  He thanked the Deans and the Charter Renewal Committee for all their hard work on this project.  The on site visit was also a rigorous progress, but we achieved our goal.  Mr. Andrade thanked everyone.
Dean’s Report 

Ms.  Green turned the floor to Ms. Jackie Pagan. (Please see attached report)

Ms. Pagan gave an overview of the service learning program at UACHS.  These are meaningful services that address an important community need.  We calculate 180 hours of community learning.  She discussed some of the laboratory projects and also explained how it evolved.  This year they are divided by cycles see page 10).  After the contract we had to change the service learning component again.  At the moment we are working on a Leukemia Foundation Fundraiser, Teenage Smoking Prevention Program, Anti-bullying campaign, Pillow and Blanket drive.  These are some of the projects we are working on at the moment.
Mr. Andrade asked the board if there were any questions.

Mr. Andrade wanted to clarify how the program has changed since 2003-2004?

Ms. Pagan said no, now it is integrated in the curriculum.  We incorporated different areas such as working with the English department to construct a survey to an issue.  At the moment they go off site to their site that they are assigned to.  Ms. Pagan said we will still produce different projects to express what we learned.
Ms. Ridley told Ms. Pagan that the 3rd Saturday they have volunteer hours at Let’s Celebrate (soup kitchen)

Curriculum committee has met and discussed these issues:

Review of courses

Cycles change

Period change

School calendar

Midterm/final exams

The first rounds of observations have been completed by Mr. Lugo.  Ms .Green will conduct the next round. Overall, attendance is high.  However, we have put certain measures in place to notify staff of sick and personal days.

In order to be compliant we need to hire a media specialist and Student Abuse Coordinate (SAC).

There is currently no room available to hold large gatherings.

Mr. Andrade asked if there were any questions for Ms. Green?

Mr. Valdivia asked where we were with PowerPoint.
Ms. Green stated it should be functional by end of February and parents will be trained shortly thereafter.

Mr. Valdivia waned to know why the need for metal detectors?
Ms. Green said we have a lottery system and we attract the same students from Lincoln and Snyder.  We need to be proactive before it becomes a problem.
Dr. Melendez said he understood his concern, but hew would like to see more of proposal on the issue.

Mr. Andrade stated we  should clarify how it will be used, the impact it will have as well as the budget required.
Ms. Viole-Hernandez stated that she witnessed a very scary situation involving our students. Students are fighting and one particular student was badly hurt.
Ms. Green said it is not so much about intruders but they leave the school and return.  Some students carry weapons because of what happens on their way home.  We recently had pepper spray from a student.

Mr. Andrade asked if the SAC position required special background.
Ms. Green said yes and we have Michelle Bruce in mind, she is 2-3 courses away from completing the certification.

Mr. Andrade asked if we have anyone in mind for a medial Specialist.
Ms. Green said not at the moment.

Ms. Green stated that this was a concern for the state at their visit.
Ms. Bruno stated that he Black Box was never designed for use of the Charter School.  She mentioned she had made contact with the staff and they are willing to work with us.  However, they are in high demand and we cannot guarantee usage.  We should work around the dates t hey has suggested.

Ms. Green said she was excited about the HSPA Academy.  It is her hope this will help all aspects of test taking.  Next year I would like to begin HSAP Academy in October.
Finance Committee
Puzo asked there were any questions from the premailing.  He wanted to thank everyone for their help on the Charter Renewal.  Mr. Puzo we have challenges in the 2 years to come.
Mr. Andrade thanked Mr. Puzo for his work and reminded everyone that the academic and fiscal side is important to operate the school.

Mr. Puzo our relationship with the University is beneficial and some sense of security.

Our preliminary budget is due on March 31st; we need to commit to that so we can establish our expenses for net year.

Resolution to approve December Financial Report and Bills to be paid (action item)

Moved by Valdivia. Second by Bruno


Unanimous. No abstentions.

Committee Reports
Nominating Committee
As you know Alfred Higuera resigned form his post.  In his place, he has recommend Frank Stella.  He comes highly recommended.

Motion by Valdvia. Second by Ridley.

Unanimous. No abstentions
Old Business
New Business

Resolution to approve IDEA funds (action item)


Motion Valdivia. Second by Dineen.


Unanimous. No abstentions
Announcements

Liberty CS, UACHS CS and Union City have partnered with NJCU for a 4.5 million grant.  It will assist student with the college process.


UACHS Fashion Fundraiser is January 28th at 1pm.  It will be held at Westside theatre.


Mr. Valdivia stated he was happy to see the well mannered behavior of the coach and team.  He is proud of the team.
Next Monthly Board Meeting: Wednesday, February, 8 @ 4:30 p.m., UACHS Multipurpose Room
Adjournment
Moved by Valdivia. Second by Ridley

Unanimous. No abstentions.






