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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

December 13, 2006
4:30 PM
Marco Valdivia
Migdalia Viole-Hernandez

Frank Stella

Angela Rivera

Frank Mercado

Jo Bruno

Deborah Murray

John Coccioli

Marilyn Bennett

Nadine Muhammad
Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 4:42 p.m. Mr. Valdivia is conducting the meeting in the absence of Mr. Andrade, Board President.  Mr. Valdivia addressed the public with any concerns.  There were no concerns.
Review of October and November 2006 minutes (action item)
Moved by Bennett.  Second by Muhammad.

Unanimous. No Abstentions.
President’s Report

No report.

Dean’s Report (see attached)
Addition to the Dean’s Report, December 17th is the Winter Choir Concert.  Ms. Bennett asked if there is a current class that teaches computer skills.  Mr. Marquet said not at the moment, but it is in our long term group.  Ms. Muhammad stated that the Parent Advisory Board would like to introduce her group to the PTO so they can combine efforts.  Mr. Valdivia asked about the School Needing Imporvement SNI label.  When did this become official?
Mr. Lugo stated that UACHS was notified in October 2006 however, UACHS should have been notified by the end of the school year.  Mr. Marquet said we were notified on February 6, 2006.  The Hudson County Schools sent out notification in Feb , Aug and October.  Mr. Lugo stated that however, we did not see any of these letters.  Ms. Bennett asked if UACHS is doing enough and moving in the right directions.  Mr. Marquet stated that the School Improvement Committee will continue to meet and identify students that are in need of assistance.  Mr. Bruno stated that a SNI status report should be a regular part of the report.  Ms. Bruno asked if the Internal Committee will monitor the progress?  Mr. Bruno said yes the School Improvement Committee will monitor this progress.  Ms. Viole-Hernandez stated that the Board President must be cc’d on any important communication.  Ms. Bruno asked to whom was this letter addressed?  Mr. Marquet stated it was addressed to Chief School Administrator.  Mr. Marquet stated that now they have the Dean’s proper name to address.  Mr. Valdivia stated, accountability is key.  Parents, Admins and Board Members need to lead by example for the whole community.
Committee Reports
Finance
Mr. Mercado stated that the last couple of weeks have been challenging but we have had great input from the SBA and Brian Kelly, Union President.  Mr. Puzo stated that a copy of the financial management report  was submitted last week to the auditors.  Mr. Puzo made some minor changes to the bill list:
Legal Counsel Invoice July- Nov

Reimbursement from candy sale

NJ Dept of Labor- unemployment July 1st – Dec 3rd
Payment of withholding

AETNA bill in a moment.

Budget to actual costs

AETNA increases about 32% which is about $12,000 month.  This will create a material deficit if this amount remains the same.  It is my responsible as SBA to take corrective action if we have a material deficit.  Therefore, I want to bring this to the board so we can proceed.  I want to thank Brian Kelley for all his hard work.  The costs to remain the health benefits at the current rate would be more than it costs for any other increase, combined.  The collective bargaining states we can change health insurance carrier as long as it is approve by the union.  We have received some quotes from Oxford that will be about $1,000 more than the current premium.  Mr. Puzo stated that he did meet with the Board President and that it will be presented to the board this evening.  Mr. Puzo stated that this decision is time sensitive.  We will run a deficit if we must pay this excorbent bill.  Mr. Mercado thanked Mr. Puzo and Mr. Kelley on their hard work.  Mr Puzo stated that we can only avoid this increase for so long, this is a problem across the board.
Review of October 2006 Finance Report and invoices to be paid (action item)
Moved by Muhammad.  Second by Bruno.
Unanimous. No abstentions.
Review of November 2006 Finance Report and invoices to be paid (action item)
Moved by Coccioli.  Second by Viole-Hernandez.
Unanimous. No abstentions.
Resolution to approve health employee benefit insurance (action item)
Moved by Muhammad. Second by Murray.
Unanimous. No abstentions.

Academic Performance (please see attached report)

Ms. Bruno spoke on behalf of the committee.

Facilities Committee (please see attached report)
Ms. Muhammad spoke on behalf of the committee.
Personnel Committee 
Recommendations for hire (action item)
Moved by Coccioli.  Second by Bennett.
Unanimous. No abstentions.
Mr. Valdivia took a moment to than k the SBA and Union President.

Old Business
Mr. Marquet stated that he submitted notes from the Board retreat.  Mr. Mastrodonato made this packet for the board to review.
New Business
Resolution to approve travel requests (action item)

· Service Learning Conference and Seminar 12/2006
· Education for Peace Symposium 12/2006

· National Alliance for Public Charter Schools 4/2007

Moved Viole-Hernandez. Second by Stella.
Unanimous. No abstentions.

Announcements
The UACHS Winter Chorus is December 19th at 7:30 p.m.
January Monthly Board Meeting – 
Wednesday, January 10th @ 5:30 p.m.
Adjournment 
Moved by Bruno.  Second by Rivera.

Unanimous. No abstentions.

Adjourned by 5:40 p.m.
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