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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

January 10, 2007
5:30 PM
Agenda 
Ruddys Andrade
Marco Valdivia

Frank Stella

John Melendez

Karen Ridley

Nadine Muhammad
John Coccioli
Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:45 p.m.
Review of December 2006 minutes (action item)
Moved by Ridley. Second by Muhammad.
Unanimous. No abstentions.

President’s Report
No report.
Dean’s Report (see attached)
Mr. Valdivia asked if any UACHS students will be participating in the Hudson County Science Fair.  Mr. Marquet said yes, we plan to send students.  Mr. Valdivia stated that the Science Fair will be held mid-March.

Ms. Muhammad asked to clarify HSPA training on January 27th.  Mr. Marquet said it will be HSPA training/instruction.  Also Ms. Muhammad asked if we have sent the fundraising information to parents?  Mr. Marquet said yes, this is a plan and we will send this information out by Friday, January 12th.  Ms. Muhammad asked about the Public Safety meeting and how frequently this would occur and also permission to sit on the committee meeting in the future.  Mr. Marquet stated he will add Ms. Muhammad to the list.
Committee Reports
Academic Performance (see attached)
Finance
Review of December 2006 Finance Report and invoices to be paid (action item)
Mr. Nick Puzo, SBA presented on behalf of Frank Mercado, Treasurer.

Mr. Puzo submitted the finalized December Finance Report and Bill list.

Mr. Puzo stated he is concerned about certain items such as rent, insurance etc.  He has projected the numbers and will confirm with Dean Marquet.  Mr. Puzo said we need to watch the finances closely.  March 31st is the deadline for the preliminary budget and he would like to consider creating a committee for that cause.  Mr. Andrade stated that one of the Charter Schools in Jersey City was placed on a probation list, of the twelve that were renewed increased their enrollment.  
Dr. Melendez asked about the committee budget status?  Dr. Melendez asked if the Dean and the Board President will be involved in developing the budget?  Mr. Puzo the Dean was present last year at this meeting so we plan to have the same scenario this year.  Mr. Andrade stated that last year was just the finance committee and any other board member interested in the process.  Dr. Melendez stated he would like to see us proactive so we do not end up like NJCU deficit.  Mr. Andrade stated that we have not heard about our request to increase enrollment.  M. Andrade stated we have not heard any update at the moment.  Mr. Lugo stated that he must submit a report based on enrollment, should he use the current numbers.  Mr. Andrade stated that we should use the current information.  Ms. Muhammad asked if we chose the enrollment number.  Mr. Lugo stated yes, our overall enrollment is 450,110, 110, 110, and 120.
Moved by Valdivia.  Second by Melendez.
Unanimous. No abstentions.
Personnel
Resolution to approve Math Intensive Part-time Curriculum Coordinator and NJCU tutors (action item)

Moved by Ridley.  Second by Stella.
Unanimous. No abstentions.

Resolution to approve Teen Tech employee (action item)

Moved by Ridley. Second by Valdivia.
Unanimous. No abstentions.

Old Business

New Business
Resolution to approve conference requests (action item)

· Working Seminar for High School Guidance Counselor, July 11-15, 2007
· Effective Leadership for Academic Achievement, January 26-27, 2007

Moved by Ridley. Second by Valdivia.
Unanimous. No abstentions.

Mr. Andrade stated that the Guidance Counselor Conference should come from the 2008 budget.
Resolution to approve New Jersey Leadership (action item)

Moved by Melendez.  Second by Stella.
Unanimous. No abstentions.

Dr Hernandez, Dr. Graham, Ms. Bennett, Dr. Melendez have all completed this program at NJCU.  Dr. Melendez was happy to hear Mr. Andrade has been selected in this program.
Announcements
February Monthly Board Meeting – 
Wednesday, February 14th @ 4:30 p.m.
Executive Session

Moved by Ridley.  Second by  Melendez..

End Executive Session

Moved by Valdivia.  Second by Ridley.

Adjournment

Moved by Valdivia.  Moved by Ridley.
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