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Frank Mercado

Marco Valdivia

Ruddys Andrade

Karen Ridley

Jo Bruno
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:45 p.m.
Public Session
There were no issues.
Review of February 2007 minutes (action item)
Moved by Valdivia.  Second by Ridley.
Unanimous. No Abstentions.

President’s Report
Mr. Andrade stated that a documentary on the design of UACHS has been completed at the website, www.howdesignworks.aia.org.  He also gave the Student Voice a copy for their records.  
Dean’s Report (see attached)
Committee Reports
Personnel

Recommendation for hire (action item)

Moved by Ridley Second by Valdivia.
Unanimous. No Abstentions.

Moved by Ridley.  Second by Valdivia.
Unanimous. No abstentions.
Finance
On behalf of the Finance Committee, Mr. Mercado presented.  He presented the different discussions they had at the last meeting.  One item they would like to investigate would be maybe developing better vendor relationships.  
Mr. Puzo, SBA also presented.  He stated that there is a budget summary for the upcoming year.  Mr. Puzo said we will be meeting with the board and administrators to ensure they are being frugal and fiscally responsible.  In addition, he stated he received the figures from the state and they are more in line for the school year, 2007-2008.  UACHS revenue will go to 4.1 to 4.4 million which will allow for some more flexibility.  Mr. Puzo approached the board with the following reports: Preliminary Budget and February Finance Report.
Preliminary Budget 2007-2008

Moved by Melendez.  Second by Ridley.

Unanimous. No abstentions.

Review of February 2007 Finance Report and invoices to be paid (action item)

Moved by Bruno.  Second by Melendez.
Unanimous. No Abstentions.

Ms. Bruno stated that the Academic Performance committee met and they are working in conjunction with staff and administration in the effect of academic rigor.  The team is working to develop a Summer Bridge Program at the school.  These would include critical thinking, communication, math skills and basic day to day skills.
The state of commerce has created a great website, LEARN, DREAM, EARN.  They are having a tough time finding qualified high school and college graduates able to perform these jobs.   The work force is not well prepared and hence they are being outsourced to different countries.  There is a program with PSE&G that UACHS will be participating in next year.  Dean Marquet has also discussed having a multimedia library for the students of UACHS.
Mr. Valdivia thanked Ms. Bruno for all her hard work on the Academic Performance Committee.

Old Business

New Business
Resolution to approve UACHS 2007-2008 Academic Calendar (action item)
Moved by Ridley. Second by Bruno.
Unanimous. No Abstentions.

Resolution to approve Travel Requests (action item)

Moved by Valdivia.  Second by Bruno.
Unanimous. No Abstentions.

Announcements
Please complete Financial and Personal/Relative Disclosures Forms
April Monthly Board Meeting – 
Wednesday, April 11th @ 4:30 p.m.
Adjournment 
Moved by Ridley.  Second by Melendez.

Unanimous. No abstentions.
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