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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

May 9, 2007
5:30 PM
Karen Ridley
Ruddys Andrade

Angela Rivera

Marilyn Bennett

Jo Bruno

Marco Valdivia

John Melendez

Nadine Muhammad
Migdalia Viole-Hernandez

In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:40 p.m.
Public Session
Mr. Williams presented the results of the Penn Relay.  The UACHS placed 8th this year.  The track team also scored points in the city championships.
Review of April 2007 minutes (action item)
Moved by Ridley. Second by Rivera.
One abstention. Marilyn Bennett
Dean’s Report (see attached)
Resolution to convert Academic Calendar from 5 cycles to 4 cycles.

Moved by Valdivia.  Second by Ridley.

One abstention.  John Melendez
Dean Marquet also presented a thank you to Ms. Green for her years of service.
Committee Reports
Finance
Mr. Puzo presented on behalf of the Finance Committee.  He also stated that he has been going over all PO very carefully.  We are over in Communications, Personnel (Wages).  We might have overages in transportation, insurance.  If that is the case we will transfer those line items.  Mr. Puzo stated that he has also rec’d information for the audit this year.  Most of the numbers we know however, some things such as electrical are not available until July.  Mr. Andrade thanked the Finance Committee for their attention on the finances
Review of April 2007 Finance Report and invoices to be paid (action item)

Moved by Valdivia. Second by Bruno.
Unanimous.  No abstentions.
Nominating Committee

Marco Valdivia, Chair stated that he would like to place names on the election ballot

Moved by Valdivia.  Second by Muhammad.

Unanimous. No abstentions.

Academic Performance Committee

Ms. Bruno presented to the Board the findings of the recent committee meeting.  She stated that the Library is a great way to bridge the HS and NJCU committee.
Old Business

New Business
Mr. Lugo presented the Technology Plan in more detail and actual implementation. (see attached document)  Mr. Valdivia asked if funds from NCLB were permissible for Professional Development.  Mr. Lugo stated the funds have already been appropriated.  Mr. Valdivia asked about the Intercom System.  Mr. Lugo stated tat the Nextel bill is about $3,000 month vs. a flat fee of $10,000.
Mr. Andrade stated that once the two systems are in place then we would no longer be in need of the Nextels.

Mr. Puzo stated that perhaps we can classify some items as capital items therefore, avoiding major expenses.

Mr.Lugo stated that we have been given feedback about no brining the classrooms technological ready.  Dr. Melendez stated that he supports the plan however; he is just concerned how this fits into the budget.  Mr. Andrade stated that we are still tenants in this building and we must send official notice to NJCU.  
Resolution to approve Technology Plan (action item)

Moved by Second by

Unanimous.  No abstentions.

Identify and create a capital campaign fund by the SBA.

Resolution to approve Privacy and Acceptable Use Policy (action item)
Moved by Bruno. Second by Bennett.
Unanimous.  No abstentions.

Resolution to approve Conference Travel (action item)
Moved by Ridley. Second by Melendez.
Unanimous.  No abstentions.

Resolution to approve IDEA Grant (action item)

Moved by Valdivia. Second by Viole-Hernandez.
Unanimous.  No abstentions.

Resolution to approve operation of 2007 Summer School Program (action item)

Moved by Ridley. Second by Bruno.
Unanimous.  No abstentions.

Announcements
June Monthly Board Meeting – 
Wednesday, June 13th @ 4:30 p.m.
Adjournment 
Moved by Valdivia.  Second by Bruno.

Unanimous. No abstentions.
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