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University Academy Charter High School
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Karen Ridley

John Coccioli

John Melendez

Marco Valdivia

Migdalia Viole-Hernandez

In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:45 p.m.
Public Session
Mr. Andrade presented the new Assistant Dean, Sean Sawyer.  Mr. Andrade addressed the public with some concerns.  Martha Herring addressed the Board of Trustees.  She discussed her work history with UACHS.
1) pension issue

2) key for the food program

3) front desk coverage
4) write up from JC Public School food program

Mr. Thatcher presented the idea of students walking for graduation although they had to enter summer school.  The teachers do not think this is a positive message to the students.

Class Size

Staff Telephones have been cancelled yet the intercom system has not been installed.  As a safety issue this is concerning.  At times, we find hall monitors in the hallway and other times we cannot find them.

Discipline policy has been changed by the board based on suspension and in school suspension and detention, which is only being held on Friday.  Last year they were multiple days, yet we had back log.  This is an issue for the teachers.  The contract requires that teachers stay an extra hour a day  and are paid for additional hours.  Lastly, there is an issue that concerns the student’s schedule where some students are not receiving lunch.

Mr. Andrade responded.  Mr. Andrade stated that he is unsure of how well in school suspension is effective.  At the moment, enrollment is 408 and we need to be at 432 to be financially sound.  Mr. Andrade suggested that we work on an interim security plan since the phones will be upgraded in the near future.  Mr. Lugo has a meeting scheduled for Thursday with Tim Black regarding these issues.

Zakina Wiley form the Student Paper.  She asked the board if anyone was interested in buying an advertisement for the yearbook.  Mr. Mercado stated that he will be happy to purchase an ad on behalf of Hudson County Community College.

Review of August 2007 minutes (action item)
Moved by Valdivia.  Second by Viole. Hernandez.
Unanimous.  No abstentions
Dean’s Report (see attached)
Mr. Lugo presented the Dean’s report.  Ms. Viole-Hernandez asked if having the teachers act as hall monitors is a good use of their time.  Mr. Puzo said at the moment it is a contractual issue.  However, I feel it is a bonus since the teachers know the students and have a tap on what is going on.  Mr. Lugo also stated that because the school is such a small school, voice messages carry quicker than any other means.  Mr. Andrade stated that we are not taking teacher s out of instructional duty to provide non-instructional duties.
Committee Reports
Personnel

Reclassification of SBA from Contract to Part-time employee (action item)

Reclassification of 10 month School Counselor to 12 month Crisis Intervention Coordinator (action item)

Resolution to hire 2007-2008 Academic Directors (action item)

Resolution to hire 2007-2008 Department Lead Persons (action item)

Resolution to hire Social Studies Teacher (action item)

Resolution to hire School Nurse (action item)

Resolution to hire 12 month hall monitors (2) (action item)

Resolution to hire part-time lunch aides (2) (action item)

Resolution to hire part-time locker room attendant (action item)

Moved by Ridley. Second by Melendez.
Unanimous.  No abstentions.

Finance
Mr. Puzo presented on behalf of the Finance Committee.
Finalization of pay schedule appropriate steps

Time sheets

Costs shifts

There were some minor changes on the bill list.  We will not approve the Sprint and Nextel bills at the moment.

Jersey City Police Department, we must now pay the Police Department directly.

Also the programming for the Boys and Girls Club ($20,080 dollars) is being provided by the No Child Left Behind funds.
Mr. Melendez asked about student enrollment.  What is the lost revenue for being under 12-15 students below.  Mr. Mercado stated that this stresses retention.  Mr. Melendez asked does this mean we will be ok at 420?  Mr. Mercado stated yes.
Review of August 2007 Finance Report and invoices to be paid (action item)
Moved by Valdivia.  Second by  Muhammad.
Unanimous.  No abstentions
Nominating Committee

Mr. Andrade President

Mr. Ridley Vice President
Mr. Mercado Treasurer

Mr. Valdivia, Secretary
Moved by Valdivia.  Second by Muhammad.
Unanimous. No abstentions.

Old Business
None presented.

New Business
Resolution to Renew Contract for Web Design and Maintenance Services (action item)
Moved by Ridley.  Second by Valdivia.
Unanimous.  No abstentions.
Resolution to apply for 2008 No Child Left Behind and Individuals with Disabilities Education Improvement Act Basic Grant Application (action item)

Moved by Valdivia. Second by Viole-Hernandez.
Unanimous.  No abstentions.
Resolution to renew enrollment as member of NJSIAA (action item)
Moved by Ridley. Second by Melendez.
2 oppositions (Coccioli and Valdivia)
Unanimous.  No abstentions.
Resolution to approve travel requests (action item)
Moved by Valdivia.  Second by Ridley.
Unanimous.  No abstentions.
Announcements
October Board Meeting 
Wednesday, October 10 @ 4:30 pm
Adjournment 
Moved by Valdivia.  Second by Ridley.

Unanimous. No abstentions.
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