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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room

October 10, 2007
4:30 PM
Marco Valdivia

Migdalia Viole-Hernandez

John Coccioli

Frank Mercado

Nadine Muhammad

John Melendez

Deborah Murray

In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:00 p.m.
Public Session
Mr. Thatcher asked when and where the November board meeting will be held.  The board clerk instructed that it will be held on Friday, November 9th at 2 pm.  Also, on a security issue we need to secure our doors to avoid students from entering the classroom.  Recently, our Reading Specialist resigned (Ms. Orta).  Mr. Thatcher read an excerpt from her resignation letter.  She stated that she feels reading needs to be a priority to help struggling students.  This can only be successful with a reading specialist.  Mr. Mercado asked how many students would benefit from this program?  Mr. Thatcher stated that Ms. Orta was unable to complete benchmark scores so we are unsure of this number.  Mr. Lugo stated that we just completed a test that assesses student reading skills.  Mr. Thatcher stated staff morale was down regarding discipline and tutoring.  At the moment we can only tutor one hour per week.  We need to find the revenue to cover this as this is important to our student.  Also, there is only one central detention.  There is no more Saturday detention nor in school suspension.    Mr. Lugo stated that Friday detention is not crowded so he does not see a need to expand the detention program.  Furthermore, Mr. Lugo stated tat teachers should manage their classroom and disciplines problems, it is more effective in this fashion.  Lastly, this cuts in the time we can tutor as we are handling detention before tutoring.  Mr. Mercado asked if there is possibly another method that could be as effective and yield the same effect. Lastly, Mr. Thatcher stated that effective schools have a discipline system that works.  We are lacking that at the moment.  Mr. Valdivia thanked Mr. Thatcher.
Review of September 2007 minutes (action item)
Moved by Muhammad.  Second by Coccioli.
Unanimous.  No abstentions.
Dean’s Report (see attached)
Mr. Chiger stated that we are piloting this program this year.  Basically, this focuses on the way we give the students assessments and we analyze the tests ourselves.  This will allow to look bask on our professional development team and address those standards.  Mr. Chiger stated that he thinks NJCU would be able to address the Reading Specialist issue we are currently experiencing.  Journalism program is attending Garden State PRESS DAY and I am currently the board president.  He thanked the board for all their efforts.
Committee Reports
Personnel

Resolution to hire Business Education Teacher (action item)

Moved by Valdivia. Second by 
Unanimous.  No abstentions.
Resolution to approve 1/6 increase (action item)

Moved by Valdivia. Second by Coccioli.
Unanimous.  No abstentions.
Finance
Mr. Mercado stated that the Finance Committee met on October 3, 2007.
He stated that we would like to address the camera and surveillance system.
The Sprint and Nextel bill not approved until charges have been clarified.

Review of September 2007 Finance Report and invoices to be paid (action item)
Moved by Second by

Unanimous.  No abstentions.
Old Business
New Business
Resolution to accept IDEIA funds for 2007-2008 Academic Year (action item)
Moved by Coccioli. Second by Muhammad.
Unanimous.  No abstentions.
Resolution to approve Speech Language contract with Liberty Health Jersey City Medical Center (action item)
Moved by Valdivia. Second by Melendez.
Unanimous.  No abstentions.
Resolution to reaffirm participation in the NJSBA Insurance Group (action item)

Moved by Valdivia.  Second by Melendez.
Unanimous.  No abstentions.
Announcements


2007 Board of Trustees Annual Retreat
November Board Meeting 
Friday, November 9, 2007
Atlantic City, NJ 
Adjournment 
Moved by Coccioli.  Second by Muhammad.
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