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Board of Trustees Meeting

University Academy Charter High School

Tropicana Resort & Casino
Mariachi Room
November 9, 2007
4:00 PM
Jo Bruno

Karen Ridley

Frank Mercado

Ruddys Andrade

Nadine Muhammad

Marco Valdivia

John Coccioli

Benjamin Dineen
Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 4:30 p.m.
There were no members of the public with questions.
Review of October 2007 minutes (action item)
Moved by Valdivia.  Second by Muhammad.
Unanimous. No abstentions.
Dean’s Report (see attached)
Ms. Bruno stated that the Professional Development Consultant might be using standardized tests without legal consideration.  Mr. Lugo stated that as far as he knows it is legal.  Mr. Lugo stated that there are teachers resisting this approach.  Ms. Bruno stated that we should seek counsel to ensure this is legal.  Mr. Andrade asked how the consultant came to the school.  Mr. Lugo stated that two teachers attended her Professional Development and they introduced it to the school.  An expulsion hearing has been set for December 6th at 4p.m. for two students.  Mr. Andrade asked that we hold off on the Power School update for the next academic year.  
Committee Reports
Personnel

Recommendations for hire, Special Education teacher (action item)

Moved by Ridley.  Second by Valdivia.
Unanimous.  No abstentions.

Motion to table.

Moved by Valdivia.  Second by Bruno.

Mr. Lugo stated that the coaches are not doing this for a salary.  They are doing this for about $5/6 hour.  Mr. Lugo stated that the rate is $1,000 and an additional $250 for each consecutive season.  Mr. Lugo stated these terms are according to the contract.
Motion to table the spring sports.

Moved by Andrade.  Second by Bruno.

Unanimous.  No abstentions.
Girls Softball and Boys Baseball have been tabled for a later date.
Mr. Puzo stated that we have only paid stipends listed in the contract.  Mr. Puzo stated that the individual requesting the sports should present a complete list of the sports and associated costs.  Mr. Valdivia asked if the Finance team has any plans on coding the athletic sports.
Recommendations for hire, Athletic Coaches (action item)

Finance
Mr. Mercado thanked the Board Clerk for making the accommodations for the retreat.

Mr. Puzo stated that the report is self explanatory.  However, he would like to point out the insurance cost increase.  Also, the Sprint and Nextel bills have been resolved.  Also, there is a check for the Jersey City Police Department as their procedures have changed.  UACHS needs to monitor these costs to make sure that we have parallel costs.
Mr. Andrade asked the board to review the Transportation cost.  We have already spent $8,665 with a budget of $70,000.  Mr. Lugo asked if the billing has all come in at the same time, perhaps that explains the increase in bills.  Mr. Coccioli asked if the Vocational-technical buses are available.
Ms. Muhammad asked if there is any fundraising done to maintain the sports.  Mr. Lugo stated it has been the staff, faculty and students pushing the athletics.  Mr. Valdivia stated that there must be a budget presented for the athletics.  Mr. Andrade stated athletics is not a part of the success of the school.
Mr. Puzo stated that he spoke to Cognisia Transportation.  Mr. Puzo stated that we could buy the bus and Cognisia would park it at the school and they will pay the driver.  Mr. Mercado stated there will still be a cost to the school.  We need to be known academically and retain that recognition.  Mr. Andrade stated that he is interested to see how much we spent on transportation last year.  Mr. Puzo stated that we budgeted $50,000 on transportation; however, most of the costs are related to athletics.
Mr. Mercado stated that there will be negative feedback from the school based on the athletic program.  Track and field was a pilot sport approved by the board because it was a low cost alternative to the school.  Mr. Andrade stated that we could look into intramurals.

Review of October 2007 Finance Report and invoices to be paid (action item)
Moved by Bruno. Second by Ridley.
Unanimous.  No abstentions.
Old Business
New Business

We are considering amending the section on term limits.  The committee will review the by-laws and be subject to a resolution to amend the by laws.

Moved by Valdivia.  Second by Bruno.

Unanimous.  No abstentions.
Announcements
The Student Voice has been nationally recognized for their performance. Marco Valdivia stated that he has been promoted at Bureau Water Chief for the State of New Jersey. 

December Board Meeting
December 12, 2007
4:30 pm
Adjournment 
Moved by Valdivia. Second by Bruno.
Unanimous.  No abstentions.
� EMBED PBrush  ���








[image: image2.png]University Academy

CHARTER HIGH SCHOOL

AT NEW JERSEY CITY UNIVERSITY

2039 Kennedy Blvd., P-303
Jersey City, New Jersey 07305



_1088838742

