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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room
December 12, 2007
4:30 PM
Ruddys Andrade
Migdalia Viole-Hernandez

John Coccioli

John Melendez

Marco Valdivia
Karen Ridley

Frank Mercado

Angela Rivera

Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 4:35 p.m.
Danny Basile presented on behalf of the sports program.  (Please see attached packet).  Mr. Andrade discussed the financial component of having an athletic program.  His concerns were around funding and issues of facilities that would require funding that we can not commit to long term.  Mr. Andrade stated that the board will discuss the athletic program in detail with the board.  
Dr. Melendez stated that at the moment the University is unable to provide additional support.  However, when we bid out for our transportation for the next fiscal year, we can include your numbers with NJCU and see how and if we can help next fiscal year.  Mr. Mercado thanked Mr. Basile for putting together this presentation.  Mr. Valdivia asked if perhaps we can find out how other charter schools approach athletics and maybe we can get together and work as a team.  Lastly, Mr. Andrade stated that there was never a plan for athletics her but we are at a point were we need to revisit moving forward.  Mr. Puzo stated that he has reached out to the shuttle leasing bus to see if we could work in collaboration with the University.  He asked if maybe we could work together.  Mr. Mercado stated hat it is important to gather the numbers of when we need the bus and for how many.  Mr. Williams stated that many of the charter schools are developing sports programs.
Mr. Thatcher stated that he is presenting us with concerns of the staff.  Teachers are concerned about the PA system and the camera system.  Mr. Andrade said that we were part of the NJCU team to attain the camera.  However due to budget cut UACHS was cut from the plan.  Over the summer we met and discussed the roll out plan.  At this point we are going back and forth with Public Safety and we are trying to resolve this situation.  Mr. Lugo stated that we should receive the PA system before the cameras.  It should cost us about $20,000- 25,000.  Dr. Melendez stated that maybe a cc will help speeds things along. He believes being dropped form the plan might have been an oversight by the University as not only are there students here, but also for the students that occupy the building in the evening.  Mr. Thatcher also stated that the barn doors are still not proofed and resistant to break-ins.  
Review of November 2007 minutes (action item)
Motion by Valdivia.  Second by Ridley
Unanimous. No abstentions.
Dean’s Report (please see attached)
Enrollment is at 410
Committee Reports
Personnel

Recommendations for hire (action item)

Moved by Ridley.  Second by Coccioli
Finance
Mr. Mercado presented on behalf of the Finance Committee.  He stated that the financial situation is not stable at this time.  Therefore, we need to be very careful on our expenditures.

Mr. Puzo stated that we have financial help with NJCU and the shared services that exist.  There was a big initiative for working on grade level which had a positive result yet there was a financial component to this.  Mr. Andrade started that last year we met AYP yet it was financially strapping.  How can we be successful without such expenditures?
Review of November 2007 Finance Report and invoices to be paid (action item)
Motion by Valdivia. Second by Melendez.
Unanimous. No abstentions.
Old Business
New Business
Resolution to renew service agreement between UACHS and Jersey City Police Department (action item)

Motion by Ridley.  Second by Viole-Hernandez.
Unanimous. No abstentions.
Resolution to approve 2008-2009 UACHS Professional Development Plan draft (action item)

Motion by Valdivia.  Second by Coccioli.
Unanimous. No abstentions.
Announcements

Marilyn Bennett has stepped down from the board.  Farleigh Dickinson University has made an offer of 5 fulltime scholarships to graduating seniors who will attend in 2008.  This is result of a partnership with Leadership New Jersey.    This is still in negations and I will announce the details as soon as we know more.
January Board Meeting
Wednesday, January 8th
5:30 pm
Executive Session.

Moved by Melendez.  Second by Ridley.
Unanimous. No abstentions.
Adjournment
Moved by Ridley. Second by Viole-Hernandez. 
Unanimous. No abstentions.
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