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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room
March 13, 2008
5:30 PM
Ruddys Andrade

Migdalia Viole-Hernandez
Frank Mercado

John Coccioli

Angela Rivera

Marco Valdivia

John Melendez
Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:38 p.m. Mr. Andrade addressed the public.  Mr. Chiger thanked the board for their recent support.  As of this year, UACHS Journalism has been recognized by 3 different organizations for the student newspaper.  In addition, the journalism club is working on different projects, including partnering with the service learning program.  Mr. Williams thanked the board for keeping the track and field program alive and update the board on recent accomplishments of Ben Singleton.  Mr. Rice presented on behalf of the Service Learning Dept.  The school worked with Homeless Connect providing and helping to deliver different services.  At the moment, there are many different programs occurring.  Mr. Andrade thanked Mr. Rice for the update and for all his hard work.  Akim Brown (student) wanted to let the board know how important the extra-curricular activities are to the students. Mr. Brown stated that these programs bring students together and channel energy and pride in the school.  Mr. Thatcher thanked the board for the updates in the computer lab and the PA system.  The staff has shown a concern with the news and is planning on attending the Assembly Budget Meeting in Jersey City.  Mr. Andrade stated to please update Mr. Lugo on your status.  Mr. Lugo would like to provide a bus for teachers so this does not have a negative impact on the school.  Mr. Andrade stated that we minimize the impact this will have on instruction.  Mr. Mercado stated that this meeting is important; perhaps we can identify teachers that can/should attend on behalf of UACHS.  Mr. Thatcher discussed the concern of the staff since April is notification for returning staff while the budget is approved in July and during this time these positions might be cut.  If this is the case, can we notify the staff members ASAP?  Mr. Andrade stated that we will be as transparent as possible during this time.  However, this might be the worst financial year we will experience since the inception of the school.  We already have a seniority list and layoffs will be our last resort.  Lastly, Mr. Thatcher discussed the idea of talking to the University on negotiating the rent.  Mr. Andrade stated the rent is just one of the problems; the healthcare is another major factor.  This cost changes year to year.  Mr. Mercado stated that from a business perspective this might be easier said than done, shifting liability is not an easy thing to do.  In addition, the University is facing a 10% budget cut.  We should talk and see what we can develop.  The unique relationship between UACHS and NJCU would still make more money if they used this building for other programming; they have the interest of UACHS in mind.  The bonds to pay for the structure were these funds included at the BDI.  No, these costs were only for UACHS.  Mr. Puzo, SBA stated that our rent is not out of line with most charter school rents.  The biggest problem we face is inequitable funding.  Mr. Brown asked what the students can do to alleviate the budget crisis.  Mr. Andrade stated that at this point we do not have any information until we know what is staying and going.  Mr. Williams asked if Magnet Schools have the same funding.  Mr. Andrade said it is unclear.  Mr. Mercado stated that the funding should be 1/3, 1/3, 1/3, but they do not deliver.  Mr. Valdivia stated we may want to look into funding.  Mr. Mercado stated that we are expected to produce equal or better with less funding.  Is there an organization that represents the interest of Charter School?  Mr. Lugo stated that there is a meeting next week that he will attend.  Thomas Cruz stated that he does not have access to the AFC.  Mr. Melendez stated, at the moment, we are booked.  There is no time available for non matriculation students.  Also, if you are under 18 you must be with an adult.  Also, the gym is at 95% capacity most times.  At UACHS, students must be supervised at all times and with budget constraints this is not possible.  Also, in the past students that have excelled, have been recognized.  Mr. Sawyer stated that next week you will receive information in the award ceremony.  Are there plans for a new athletic center?  Yes, the renderings are there, however, this is done in phases. At this point, yes, but the economy determines where and how we proceed.  Who should we contact about these budget cuts?  Mr. Melendez suggested that working with the Teacher Union to develop student campaigns.
Review of January 2008 minutes (action item)
Moved By Valdivia.  Second by Melendez.

Unanimous. No abstentions.

Dean’s Report (see attached)
Mr. Valdivia asked if any of our students attending the NJ Science Fair.  Mr. Lugo stated, no, not this year.  Ms. Viole-Hernandez asked if the college is still providing full tuition to graduating seniors with high GPA?  Mr. Lugo said yes, in the past we have placed ads but none of our students came to us as a result of these ads.  Ms. Viole-Hernandez stated perhaps we can have this information on the website.  Also, Ms. Viole-Hernandez suggested we could also place a banner on West Side Ave. Ms. Viole-Hernandez asked if we will allow students to walk if they have not earned their credits.  Mr. Lugo said no, we will not allow that this year.
Committee Reports
Personnel
Resolution to approve Part-Time Assistant Board Clerk (action item)
Moved By Valdivia.  Second by Rivera.

Unanimous. No abstentions.

Resolution to approve Spring Athletic Team Coachers (action item)

Moved By Coccioli .  Second by Valdivia.

Unanimous. No abstentions.

Finance
Mr. Mercado stated that the Finance Committee has been trying to tackle our budget crisis.  If this becomes a reality there will be painful decisions to be made.  This is not easy but it must be made.  Mr. Andrade stated that these financial meetings have some of the most challenging times we have ad since the inception of the school.  Mr. Puzo presented on behalf of the Finance Committee. (Please see attached Auditors Report). Mr. Puzo stated that the numbers (90%) funding is not being reached.  We are not receiving these funds.  Mr. Puzo as stated that Charter Schools are investigating why we are not receiving the (90%) the state allocates.  Mr. Perlman suggested that maybe the Assembly Congress Committee might be where you clarify any questions you may have.  Mr. Coccioli asked if the money follow the student.  How is this funded?  Mr. Andrade stated maybe we can charge tuition to out of district students.  
Review of January 2008 Finance Report and invoices to be paid (action item)
Moved By Viole-Hernandez.  Second by Coccioli.

Unanimous. No abstentions.

Review of February 2008 Finance Report and invoices to be paid (action item)

Moved By Viole-Hernandez.  Second by Coccioli.

Unanimous. No abstentions.

Old Business
New Business
Announcements

April Board Meeting might be rescheduled. 
April Board Meeting
Wednesday, April 9th
4:30 pm
Executive Session

Moved by Viole-Hernandez.  Second by Valdivia.

Unanimous. No abstentions.

Adjournment 
Moved by Second by

Unanimous. No abstentions.
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