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Board of Trustees Meeting

University Academy Charter High School

Multi-purpose Room
April 23, 2008
5:00 PM
Karen Ridley
Migdalia Viole

Jo Bruno

Ruddys Andrade

Marco Valdivia

Angela Rivera

Frank Mercado

John Melendez

Public Session
In accordance with the Public Notice Law of New Jersey, the University Academy Charter High School’s meeting was advertised in the Jersey Journal and the Star Ledger.  A copy was also sent to the City Clerk and a copy was posted in a public place.  The public meeting of the University Academy Charter High School called to order 5:18 p.m. Mr. Andrade addressed the public.  Mr. Thatcher addressed the board.  (please see attached)  Mr. Andrade (on behalf of the bargaining committee) stated at the moment there is a disagreement concerns.  We are moving towards the new contract on July1, 2008.  Mr. Andrade stated that we will make a meeting date before the 30th of April.  Also, the PA system is not in place.  At the moment, if there is a lockdown, the teachers would not be aware.
Review of March 2008 minutes (action item)

Moved by Valdivia.  Second by Rivera.

Unanimous. No abstentions.

Dean’s Report (see attached)

June 26th Graduation

June 25th last day of school
Committee Reports

Nominating

Mr. Valdivia presented two names for consideration for community seats.  They are as follows.  Melissa, Merrill Lynch and Tomas Porturas, for Wachovia.  Mr. Andrade stated these individuals will be an asset to the school especially in a fundraising capacity.
Moved by Valdivia.  Second by Rivera.
Unanimous. No abstentions.

Personnel

Resolution to re-hire non-tenured certificated staff (action item)

Moved by Ridley. Second by Melendez.
Unanimous. No abstentions.

Resolution to hire Business Teacher (action item)

Moved by Ridley.  Second by Melendez.
Unanimous.  No abstentions.

Finance
On behalf of the treasurer, Frank Mercado, Nick Puzo presented to the board the financial report.  Mr. Puzo stated that if we hold our numbers we can try and avoid a deficit.

There are action items we need to discuss.  Two financial reports were given out last month.  These reports need to be approved by the board
Comprehensive Financial Report

Moved by Valdivia.  Second by Bruno

Unanimous. No abstentions.

Approve the findings of the Financial Report

Finding 1:  Auditors have said that the payroll company should not pay our payroll taxes.
Finding 2:  Treasurer Report and bill list needs to be attached.

Finding 3:  Employee overt time, hours were worked before the board approved payroll.  Dean has 150 hours of discretionary over time.  Anything above this needs board approval.

Mr. Valdivia asked how often does the pay period occur?  Mr. Puzo stated every two weeks.  

Mr. Lugo stated that in the next months we will view the over time hours and also the consultant hours.
Moved by Ridley.  Second by Valdivia.

Unanimous. No abstentions.

IRS form 990 needs to be complete.  In the past we have been exempt.  I will contact the IRS and verify this is completely voluntarily.  Mr. Puzo stated that we should complete this form voluntarily.

As of the last meeting we received our new funding budget which is a 3% percent increase (not decreased, as we originally expected).  There is still a possibility that the budgeting will change.  The formulas are very complex.  Jersey City Public Schools does not raise the amount of money the state assumes which is unfair.  This might self correct in three years as the numbers fade out.  
Mr. Andrade thanked Mr. Lugo and Mr. Puzo for presenting on behalf of the state hearing assembly

Review of March 2008 Finance Report and invoices to be paid (action item)
Moved by Ridley. Second by Viole-Hernandez.
Unanimous.  No abstentions.
Old Business
New Business
Resolution to approve NCLB grant (action item)

Moved by Valdivia.  Second by Viole-Hernandez.
Unanimous. No abstentions.

Mr. Valdivia asked if the process for NCLB has been streamlined in terms of the paperwork.  Mr. Lugo stated that he has been doing this for the last three years and it has become easier but it can still be cumbersome to complete.
Announcements


UACHS Wine Tasting and Silent Auction:  Thursday, June 5th at 6p.m.  Migdalia Viole-Hernandez presented with the current details and planning.  Mr. Andrade stated that a parent broadcast will be sent to parents and families of the students via the Dean.  
May Board Meeting

Wednesday, May 14th
5:30 pm

Executive Session

Moved by Ridley.  Second by Viole Hernandez

Unanimous.  No abstentions.

Adjournment 
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