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MANAGEMENT PROGRAM EXECUTIVE SUMMARY 
 

New Jersey City University formally transitioned from a single Business Administration 
Department in 2015 to a School of Business with five departments defined by discipline 
(Accounting, Economics, Finance, Management, and Marketing). This transformation 
coincided with a physical move in fall 2015 to a stand-alone location some three miles from 
the main campus to the heart of the financial district of Jersey City in on the waterfront and 
only minutes from Wall Street in Manhattan. This significant disruption has led to 
departmental focus on infrastructure and process development. Growing pains in these 
first two years has centered on codifying departmental level and School of Business level 
practices. There is much in the program review that is focused on short-term review and 
planning due to the rapid change everyone in the School of Business is experiencing.  

The Management Department has aligned with the NJCU School of Business Strategic Plan 
from fall 2015 as a guiding document to chart progress toward each of its key goals: 
Enhance Academic Excellence, Achieve Student Success, Enhance Resources and the 
University’s Capacity to Achieve Vision, and Strengthen NJCU Identity, Brand, Reputation, 
and Connections with the Community. These key goals are strategically and tactically 
aligned with the University’s overall strategic plan.  

This plan was intentionally designed to have a primarily short-term focus. While the 
planning committee was meeting, the School of Business was moving to its new location 
and portions of its physical space were not yet completed. Achievement of some tactical 
objectives were dependent upon the final fit out of the new space, a university-supported 
budget increase, and agreement that the School of Business would operate somewhat more 
independently as a revenue center.  

The School of Business has sought to position itself as the flagship program for the 
university, and the Management Department, as the largest program by size of student 
enrollment, has sought to position itself as a first-mover in the early adoption of key 
structural policies and practices. This document seeks to identify some of those firsts and 
make observations about where the program goes next. 

In almost every way, the School of Business, and by extension, the Management program 
has made significant progress on achieving its objectives within each major goal. It has 
been a model for the university on targeted services for students who are taking classes 
separately from the main campus, for changes to curriculum that better reflect job 
readiness and market demand, for greater utilization and maximization of state of the art 
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facilities to host more community outreach opportunities, for hiring more Academically 
Qualified full-time tenure-track faculty, and for consideration of a new shared revenue 
budget allocation system.  

While the School of Business has formed a new planning committee through the Dean’s 
office to include representation from all of our key constituents, including students, faculty, 
alumni, and the business community, the Management Department is adopting a similar 
model for the program level. Their task is to review the current plan, monitor and update it, 
and set new milestones for the next two years.     

For purposes of this program review, the department relied on a committee composed of 
three full-time faculty (including the department chair, one tenured faculty, and one new 
tenure-track faculty), one long-term adjunct, and one undergraduate student 
representative. 

SWOT ANALYSIS 
 

The Management Department conducted an online survey of its full-time and part-time 
faculty, as well as its administrative support and undergraduate students in spring 2016 to 
gauge opinion about the Strengths and Weaknesses (Internal), Opportunities and Threats 
(External) of the program. To provide context, the survey was conducted within the first 
year of the physical move to the new location and shortly after the shift from a single 
department to a School of Business. Some of the responses may reflect a historical 
perspective. It would be instructive to conduct the survey again in a couple of years to see 
how perceptions may have changed over time.  

From the 59-question survey, 30% of the full-time faculty and 70% of the adjunct faculty 
responded; 100% of the administrative support staff; and approximately 6% of the 
undergraduate student population. For purposes of this report, a snapshot of the faculty 
and student perceptions is provided as an example of how their views have shaped the 
department and program in the short term.  

FACULTY SWOT 
 

A synopsis of the results indicates that the top 10 strengths were identified as: 

Strength    Percentage who believe it is a strength 

Location at Harborside     100% 
Diversity of student body     100% 
Physical facilities      95% 
Faculty teaching expertise     95% 
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Curriculum       95% 
Student scholarship/Tuition assistance   93% 
Non-academic staff      89% 
Undergraduate program     89% 
Global learning outcomes     88% 
Entrepreneurial/Innovation learning outcomes  88% 
 

A synopsis of the results indicates that the top 10 weaknesses were identified as: 

Weakness    Percentage who believe it is a weakness 

Alumni relations       63% 
Integration of faculty scholarship into the curriculum  63% 
Proximity to the main campus     60% 
Current/historical extent of faculty scholarship   56% 
Branding, positioning, reputation of management program 53% 
Career services for students      53% 
Success obtaining external research grants   53% 
Marketing and industry business outreach   44% 
Graduate programs       44% 
Student performance      42% 
New student info/ease of application    40% 
 

The faculty identified the following Opportunities for the department/program and for the 
School of Business.  

Opportunity     Percentage who believe it is an opportunity 

Greater alignment with local high schools (feeders)  100% 
Greater alignment with 2-year colleges (feeders/articulations) 90% 
Strong local economy      89% 
Increased job opportunities in the area    85% 
 

The faculty identified the following Threats for the department/program and for the School 
of Business.  

Threat      Percentage who believe it is a threat 

Local graduate colleges/university programs   56% 
Local 4-year colleges (competitors)    55% 
Online Programs        50% 
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Prospective student competencies     30% 
STUDENT SWOT 

Students shared some of the same perceptions as the faculty with regard Threats and 
Opportunities for the department/program and for the School of Business with one 
significant exception – prospective student competencies.  

Threat      Percentage who believe it is a threat 

Local graduate colleges/university programs   42% 
Local 4-year colleges (competitors)    40% 
Online Programs        30% 
 

Opportunity     Percentage who believe it is an opportunity 

Prospective student competencies     90% 
Greater alignment with local high schools (feeders)  87% 
Strong local economy      87% 
Increased job opportunities in the area    87% 
 

The students shared some of the same perceptions about the top strengths of the program; 
although they had clear views about technology, learning outcomes and the importance of 
accreditation. 

Strength    Percentage who believe it is a strength 

Location at Harborside     98% 
Diversity of student body     98% 
Diversity of faculty      95% 
Physical facilities      91% 
Technology       89% 
Ethics & social responsibility learning outcomes  86% 
Accreditation       84% 
 

Students differed most with faculty and administrators on Weaknesses, with one exception 
– Integration of faculty scholarship into the curriculum.  Unlike faculty and staff, students 
were split 50/50 on their perception of the proximity to the main campus as a strength or 
weakness. 
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Weakness    Percentage who believe it is a weakness 

Course availability and timing     55% 
Advising        54% 
Proximity to the main campus     50% 
Department collaboration with other units on campus  46% 
Non-academic student activities/organizations   45% 
Integration of faculty scholarship into the curriculum  44% 
 

The overarching theme from the program level S.W.O.T. was a clear direction to focus on 
and leverage the strengths and opportunities found in the new location for the School of 
Business and its state of the art facilities in the heart of the financial district of Jersey City, 
and to take advantage of the neighboring businesses and emerging residential towers to 
attract more students and become a bigger player in the work force development and 
academic life of the region. Marketing and branding of the programs as well as faculty 
development that would encourage and support more research opportunities is important 
for our growth and sustainability. There appears to be an opportunity to address 
curriculum alignment with market need, especially in the graduate program.  

From a student perspective, it is important that the program and the School of Business 
look for more opportunities to take advantage of the faculty expertise with regard to 
applied learning in the classroom. While students perceived a greater need for new student 
information and ease of application, as well as student scholarships/tuition and funding 
assistance (39% and 38% respectively saw this as a weakness), in their top 10 weaknesses 
was the lack of brand, positioning and reputation of the program (34%). 

A number of specific initiatives have been identified in the department/program level 
planning to address these findings. They are reported in this document.  

 



Page 9 of 50 
 

  

MANAGEMENT PROGRAM MISSION AND VISION: 
 2014 AND BEYOND (2020) 

 
The management department supports the New Jersey City University (NJCU) School of 
Business and, subsequently, the NJCU mission by preparing our diverse student body to 
become ethical professionals equipped to compete in the global business environment. The 
activities of the department and the School of Business are in alignment with the 
University’s Strategic Plan - Transforming Lives – Strategic Plan 2013 – 2018 and the four 
key goals of: 
http://www.njcu.edu/sites/default/files/tranforminglives_final.pdf     
 

1. Enhance Academic Excellence 
2. Achieve Student Success: Academic, Personal, and Social 
3. Enhance Resources and the University’s Capacity to Achieve Vision 
4. Strengthen NJCU Identity, Brand, Reputation, and Connections with the Community 

 
The vision of the management department within the framework of the NJCU School of 
Business is that our students must have comprehensive knowledge about how to plan, 
organize, direct, and control the functions and processes of an organization. They must be 
able to analyze data, make decisions, and communicate strategy, informed by 
interdisciplinary approaches to contemporary global business management issues and 
organizational leadership. As such, a degree from NJCU in management (or one of its 
specific areas of emphasis) should not be generic. To be a productive manager, exhibiting 
skills in leadership, innovation, and strategy, students must have broad-based exposure to 
interdisciplinary approaches including accounting, finance, and marketing. Furthermore, 
we make an assumption that all of business is global; therefore, all graduates will view 
business through a global lens with a keen recognition and understanding of cultural 
diversity. 
 
The foundation for any undergraduate business management major must include a strong 
introduction to and, ultimately proficiency in: problem solving/critical thinking 
capabilities, information literacy, quantitative reasoning, communications, career readiness 
(professional development), and ethics/social responsibility. For the MBA in 
Organizational Management and Leadership, graduates must demonstrate: global 
competency, integrative business knowledge, entrepreneurial and innovative thinking, as 
well as behavioral/leadership skills capability. 
 

http://www.njcu.edu/sites/default/files/tranforminglives_final.pdf
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In the near term (2014 – 2017), management is focused on five areas at the undergraduate 
level: 
 

• Global Business 
• Entrepreneurship 
• Supply Chain/Logistics/Maritime Port Management 
• General Management  
• Sports and Hospitality Management 

 
On the graduate level, management is focused on: 

• Revisions to the MBA  
• MBA specializations in  

o Supply Chain/Logistics/Maritime Port Management 
o Health Care Management 
o Entrepreneurship 
o Leadership 

Global Business 
Effective fall 2016, the management department finalized a program change from a 
Bachelor of Science in Business Administration with a specialization in International 
Business to a Bachelor of Science in Global Business which would include: 

• Six credits of a foreign language 
• Two internationalization experiences (flexible for the student to include several 

study abroad options, embedded projects within individual courses accomplished 
with international partner institutions, or internships with MNCs)   

• Development of a “Certificate in Global Trade, Finance and Logistics” - Upon 
completion of this certificate program, students will have satisfied the Global 
Business Program Outcomes criteria thus being recognized as a professional in 
Global Trade, Finance and Logistics 

Entrepreneurship 
Effective fall 2016, the management department finalized an interdisciplinary minor in 
entrepreneurship with the following features: 

• Designed for both business and non-business majors 
• Build Your Dream Entrepreneur Competition: 

o Incorporates NJCU business faculty, representatives from the Small Business 
Development Center at NJCU, NJCU alumni entrepreneurs, and experts in 
various fields, as well as networking opportunities 

o Students develop and pitch business plans for their start-up businesses and 
compete for cash prizes.  
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o The competition is judged by NJCU’s own alumni entrepreneurs and venture 
capitalists. 

 

Opportunities: 

• Expand from a minor to offer a Bachelor of Science in Entrepreneurship with 
an emphasis in Design Entrepreneurship, and to add a component of 
Entrepreneurship and Innovation/Improvisational Leadership to the MBA. 

• Integrate Small Business Development Center into support for and 
enhancement of the School of Business curriculum (i.e. Wharton School of 
Business model) 
 Use New Jersey Small Business Development Center and Small 

Business Administration resources to train students (special 
emphasis on women, minorities, veterans) how to become preferred 
government vendors, tapping into funding and contracts 

• Mobilize alumni entrepreneurs as mentors  
• Expand the current student-based Entrepreneurship Society club 

(undergraduate and graduate students modeled on the existing Student 
Investment Management Group) 

• Make business plan competition winners a cornerstone piece to a School of 
Business symposium with research presentations, business leader speakers, 
etc. 

• Modify the Business Development Incubator into a student-based new 
business hatchery/foundry 

• Provide the catalyst for foundation support (sample listing only) 
• Provide experiential learning opportunities for students and services to the 

greater Jersey City community (potentially Monmouth County) whereby 
students work in small startups to help them solve problems (an applied 
approach to learning that is being explored in the MBA revisions) 

• Establish a summer academy for middle school and high school students in 
New Jersey (particular emphasis on our targeted feeder schools) to bring 
their ideas for a business to a 2-3 day symposium hosted on campus with 
access to faculty, alumni, area business and the opportunity to “pitch” their 
idea while earning small financial prize for the top presenters 

 

Supply Chain/Logistics/Maritime Port Management 
Demand in the Supply Chain and Logistics field has increased dramatically due to the fact 
that: 
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• It is a $6 billion dollar industry in New Jersey alone 
• Supply Chain management is one of the top 20 job tracks as listed in U.S. News & World 

Report 2014 
• The job outlook for Supply Chain is at a 22% rate and is much faster than industry 

average until 2020 
• Busy ports in New York and New Jersey to handle cargos worldwide from North 

America, Asia, Africa, Europe, and South America 
• Opportunity to build upon relationships already established by the University with the 

creation of an NJCU Warehouse and Logistics Center 
 With this program, NJCU can differentiate itself as a leader in the Maritime and 

Supply Chain/Logistics field from the rest of the schools in New Jersey. 
 Create various Certificate Programs to be taught either in-person or online to 

satisfy the growing demand for professionals in the field.  
The unique nature of the Maritime Port Management inclusion allows NJCU to develop new 
global partnerships and study abroad exchanges with universities in such places as: 

• ISF Institute of Research and Education (India) 
 

MBA Organizational Management and Leadership 
The MBA is considered the cornerstone for re-branding and reputation management for 
the School of Business. To achieve this vision, management has led a full graduate program 
review in 2017, with overarching goals to: 

• Provide for a more competitive program in our regional market 
• Identify and establish points of differentiation in the program from application, to 

structure, to execution and completion 
• Make curriculum changes that would reflect an applied degree program 
• Consider development of additional MBA specializations in  

o Health Care Management 
o Supply Chain/Logistics/Maritime Port Management 
o Leadership  
o Entrepreneurship 

• Explore the creation and addition of certificate programs  
 

Future Mid-Range Goals (2017 - 2020) 
There is more work to be done, specifically with regard to refine the offerings of courses for 
students in their respective disciplines. We must seek to craft an image, brand, reputation 
for the School of Business (and for Management in particular) whereby we put a stake in 
the ground and declare that we will be known for “something.”  
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It is not a stretch to imagine that Global Business will (should) ultimately take the place of a 
general management degree. Entrepreneurship can be vehicle for the creation of an 
Institute for Design Entrepreneurship Acceleration, and the Maritime Port Management 
sector of supply chain and logistics could be leveraged into our very own index much like 
the Quinnipiac-type Polling Institute. Partnering with other non-business disciplines 
should be a goal to offer continuous improvement and relevant courses of study to students 
including, but not limited to:  

• Music Business 
• Arts Management 
• Sports and Hospitality Management 
• Sustainability Management 

 
By 2019, the department should explore the feasibility of adding a doctoral program in 
management (perhaps Strategic Global Management or other relevant focused program). 
The opportunities are exciting and have the strength of being relevant enough to recruit 
students, funders, and world-class faculty. This exploration would include an 
environmental scan and close collaboration with all of our stakeholders. 
 
Metrics for Success 
The department prepares and submits annual goals and objectives to the Dean’s office 
based on this overall vision. The plan identifies strategies, a metric for the measurement of 
success, results, and notes on progress toward goal attainment (or course correction if goal 
is unmet). For example, below are the Management Department Goals and Objectives 
AY2016-2017. 
 

Management Department Strategic Goals and Objectives 
AY2016-2017 

Goal 1:  Enhance Academic Excellence 
• Complete Quality Assurance Report (QAR) for accrediting body (ACBSP) with 

program student learning outcomes assessment and stakeholder engagement as key 
components (February 2017) 

• Complete first full management program review to by spring, 2017 
• Lead graduate program and MBA review; propose significant structural changes 

(April 2017) 
• Secure state-level approval of new Bachelor of Science in Supply Chain, Logistics 

and Maritime Port Management degree program (May 2017) 
• Recommend new program and curriculum changes and additions 
• Encourage more faculty research and peer-reviewed publishing 
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Goal 2: Achieve Student Success: Academic, Personal, and Social  
• Successfully complete the 5th year of the Build Your Dream Entrepreneurship 

business plan competition in spring 2017 (April) 
• Film finals to pitch to NJTV for future programming by an alumni judge of the 

competition 
• Field the second team of business students to compete in the XXIV International 

Economics Convention in Mumbai India led by two management department faculty 
(December 2016) 

• NJCU team won best Q&A  
• NJCU student won best overall presentation 
• Lead the first Business Student Research and Innovation Day for undergraduates 

(April 2017) 
• Host the second summer cohort of international students enrolled in a summer 

2017 two-week intensive Entrepreneurship boot camp known as the Summer of 
Innovation as part of a multi-pronged international recruitment effort 

• Train faculty advisors on new Student Success Collaborative in the EAB (Education 
Advisory Board) online platform to track advisement and notes on students 

Goal 3: Enhance resources and the University’s Capacity to Achieve Vision 
• Sign three additional high school dual-admit agreements to offer college credit to 

students while still in high school, providing direct revenue in the form of reduced 
tuition payments and opportunity to leverage 40-60 new first-time full-time 
freshmen recruits 

• Develop ideas for continuing education programs that can be delivered at the School 
of Business in summer during slack programming times 

Goal 4: Strengthen NJCU Identity, Brand, Reputation, and Connections with the 
Community  

• Recommend bringing NJCU Logistics Center under the Management Department 
from Continuing Education to leverage greater opportunities for funding, grants, 
research, and student workforce development 

• Create a new institute for entrepreneurship – the IDEA (Institute for Design 
Entrepreneurship Acceleration) to leverage greater opportunities for funding, 
corporate sponsorship, and enhanced collaboration with community partners (i.e. 
Liberty Science Center, Boys and Girls Clubs of Jersey City, etc.) 

• Pilot a partnership with Harvard Business School Extension (HBX) as a boot camp 
for preparing potential graduate students for entry into the MBA 
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MANAGEMENT FACULTY 
 

FACULTY PROFILE 
 
Special Note: This program review spans the five – year period of 2010 – 2014. During this 
time period, there was no School of Business or an individual department of management. The 
business unit was known as the Business Administration Department, with Management as 
one unit under this structure. The Business Administration Department was reorganized into 
a School of Business in 2013 – 2014, at which time the Management Department was formed. 
 
The Business Administration Department, prior to the establishment of the School of 
Business, had a long-time stable full-time faculty of approximately 22 people over four 
units (Accounting, Finance, Management, and Marketing). Since the migration to a School of 
Business and separation into distinct departments, Economics has been added (four full-
time members). From 2010 – 2014, there were four full-time tenure-track hires for 
management. A commitment to the School of Business by University Administration has 
been demonstrated with the addition of seven full-time tenure-track faculties in AY2015-
2016 and another six full-time tenure-track faculty for AY2016-2017. The management 
department received two of those lines. 
 
Management has 10 full-time tenure/tenure-track faculty members. The department has 
had success in recruiting and retaining academically and professionally qualified people 
whenever it has had the opportunity to search. The breadth and scope of the department’s 
programming and location has led to an adequate talent pool. The department currently 
has four women and six men, one African American, three Asian (one Chinese, one Korean, 
and one Indian), and six White. The five most recent hires were three men (two Asian, one 
White) and two women (both White).  
 
Based on the recognition of the University as both a minority-serving- institution (MSI) and 
a Hispanic-serving-institution (HIS), it is important to the School of Business, and 
subsequently to the management department, that we are vigilant and purposeful when 
recruiting for new full-time tenure-track faculty. All searches are tasked to specifically look 
for qualified Black and Hispanic candidates to reflect our student population. Of the six new 
hires in the School of Business overall for AY2016-2017, they were all men (two Hispanic, 
one African-American, two Asian, one White). Overall ratio of women to men is 45%-55%, 
with women chairing all five departments. 
 
The management department is anticipating one retirement in the next year and perhaps 
one additional retirement within five years. Based on anticipated program expansion, we 
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hope to add one – three full-time tenure-track faculties within the next five years. To 
ensure continued attention to diversity, all searches will be published in discipline specific 
as well as ethnic/racial niche market media.  
 
Adjuncts (part-time faculty) have traditionally been a significant part of our faculty 
composition, holding steady at approximately 25 – 27 per semester or a ratio of 2.5 to 1. 
The number has remained steady even with the addition of new full-time faculty due to 
increased enrollment and program expansion. There was little turn over historically. From 
2010 – 2014, there was a preponderance of men (21 out of 25 – 84%), with an overall 
ethnic dispersion of 19 White, 3 Black/African-American, 2 Latino/Hispanic. Since the 
creation of an official department, the adjunct pool has undergone greater scrutiny, leading 
to turnover of 40% of the members. In AY2015-2016, there were 27 management adjuncts 
- 20 men, seven women (74%), seven Black/African-American, two Latino/Hispanic, one 
Asian, and 17 White. The School of Business maintains a rolling open recruitment strategy 
for adjuncts, allowing the management department to draw from a deep and diverse pool. 
See Appendix A - Part Time / Full Time Faculty Data. 
 
It is the goal of the School of Business to work toward mitigating the adjunct to full-time 
faculty ratio. As a long-term goal, the School of Business, which currently holds ACBSP 
accreditation, is working toward AACSB accreditation and adjunct to full-time faculty ratios 
must be monitored to meet eligibility criteria.  
 

TEACHING, RESEARCH, AND SERVICE 
 
NJCU has historically been a teaching college with less emphasis on the Discovery aspect of 
scholarship defined as publishing in peer-review forums. Faculty in the School of Business, 
and the management department specifically, have been more engaged in Integration 
(especially course and program development), Application (maintain positions in 
professional organizations and mentoring students on career planning and placement), and 
Teaching (mentoring graduate students and designing and implementing a program level 
assessment system). A change in NJCU leadership within the past four years has 
precipitated greater emphasis on publishing in peer-review forums as criteria for 
retention, tenure and promotion. As such, new hires and tenure-track, as well as newly 
tenured faculty below the rank of full professor, are engaging in more traditional research 
and publishing. In 2015-2016, four faculty published and/or presented in 13 peer-review 
forums. See Appendix B - Faculty and Staff Focus (Standard 5, ACBSP Quality Assurance 
Report. 

Since our recent configuration as a department, the management business unit has 
been actively collaborating with sister departments in the School of Business on 
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several inter-disciplinary programs, specifically the revamped Bachelor of Science in 
Global Business and the minor in Entrepreneurship.  We seek to collaborate with the 
other departments in the School of Business on interdisciplinary programs and course 
development. With the addition of our new faculty, the department has begun talks 
with other departments on collaborative/joint degree programs, including: 

• National Security Studies (Transportation Security Management) 
• Natural Science (Sustainability Management) 
• GeoScience (GIS and Transportation/Supply Chain) 
• Health Sciences (Healthcare Management) 
• Exercise and Fitness (Sports Management) 
• Music/Dance & Theatre (Music Business) 
• Fine Arts and Media Arts (Arts Management) 

We are most anxious to actively pursue these collaborations and degree program 
opportunities. 

The management department has little experience with or expertise to pursue external 
research grants. One of our newest faculty members has several years of experience with 
successful governmental research grants. Along with newly hired staff in our Office of 
Research Grants and Sponsored Programs, we are taking advantage of workshops and 
skills development to expand into grant writing for a number of areas including 
transportation and collaborative workforce development funding, as an example. We have 
other faculty with expertise in corporate fundraising, unrelated to research and there is 
interest and opportunity to expand engagement in this arena. 

The department does not have formal affiliations with outside organizations. However, 
the Dean’s Office in the School of Business now has direct oversight for the local 
chapter of the Small Business Development Center (SBDC) and for a Business 
Development Incubator. While both have been in existence for more than two decades, 
there has been little direct engagement. That relationship is changing, specifically with 
the management department and the SBDC regarding collaboration on 
entrepreneurship programming, support, and initiatives. More emphasis is being 
placed on integrating student internship and/or work-related opportunities with both 
organizations. Additionally, the new School of Business location – in the heart of the 
Jersey City financial district and walking distance to the Mayor’s office – is leading to 
greater collaboration with the Mayor’s office and small business enterprises.  

Faculty research has not yet been integrated into the curriculum. The recent emphasis 
on discovery scholarship and research is expected to have a future impact on the 
curriculum. On the other hand, new classroom and teaching techniques adopted by 
School of Business faculty (not just management) are having an impact on research 
(i.e. Financial Literacy and the implementation of such programming into General 
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Education requirements; utilizing international school partnerships to set up joint 
projects in Global Business). 

The management department regularly reviews all new and existing adjunct 
resumes/CV’s to see that they are academically and/or professionally qualified in their 
field. Credentials have come under greater scrutiny since the department was officially 
recognized. Adjuncts are no longer teaching out of field, nor are full-time faculty 
teaching out of field. 

Data from course evaluations, classroom observations, and the like have traditionally 
been used to help adjunct and non-tenured faculty improve their teaching. NJCU is a 
strong union shop (AFT) with specific language in collective bargaining agreements 
regarding how and when course evaluations, observations and syllabi review can be 
done for professional development, but without punitive implications. Course 
evaluations in the form of IDEA forms have been used for a number of years by the 
department to review adjunct teaching. It is only in the upcoming academic year that 
IDEA will be required for ALL faculties as criteria for tenure and/or promotion.  
Therefore, the overall impact has yet to be evaluated.  

COURSE LEVEL AND TEACHER EVALUATIONS 
 
The University has adopted the use of IDEA (Individual Development and Educational 
Assessment) universally to provide student feedback on courses and faculty through their 
Student Ratings of Instruction System (SRI). In the first semester (Fall 2015), IDEA 
compliance was required of all adjunct, non-tenured, and tenured faculty teaching fully 
online classes. In spring 2016, the University adopted IDEA as an online reporting tool for 
all students in all classes for all faculties (even full-time tenured who were once exempt).  

IDEA course level evaluations are now available for department chairs to access after each 
term. As a general practice the dean has requested that all department chairs review their 
department’s faculty performance during the course of each semester. Once reviewed, 
chairs are to submit to the Dean, a positive affirmation that the data has been reviewed and 
any faculty who have IDEA section scores below 3.0, as well as those who have an 
insufficient number of responses to generate a report, are submitted to the Dean’s office. 
The report must also indicate the steps to be taken by the department to support faculty 
who’s IDEA scores are below the 3.0 threshold. If more than a few from all departments fall 
below the 3.0 mark, the Dean’s office will initiate a school-wide professional development 
opportunity to help faculty improve. 
 
As for those faculties who have received an insufficient number of responses to generate a 
report, department chairs are expected to reach out to them via email, with a copy to the 
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Dean, reminding them that IDEA reviews are a condition of continued employment. If they 
continue to receive an insufficient number of responses in future semesters, they may not 
be able to be renewed for their teaching assignments. They are to be reminded of the 
importance of student feedback and chairs are requested to make suggestions to them as to 
how they can improve their response rate. These tips are reiterated and reinforced at the 
voluntary adjunct faculty workshops held each semester.  
 
Finally, each department chair must provide to the Dean’s office, a schedule for peer 
evaluations for adjunct faculty for each academic year. It has been agreed to have all 
adjuncts reviewed by department faculty (tenured faculty preferred) at least once annually. 
As with student IDEA evaluations, department chairs are to affirm via email that peer 
evaluations have been done, reviewed the respective adjuncts, and steps have been taken 
to assist faculty for whom assistance may be warranted.  
 
There is a different process for tenure-track faculty who are required to initiate and 
request at least two peer classroom observations of their department’s tenured colleagues. 
Those observations are reviewed with the untenured faculty member and become a part of 
their annual reappointment binders.  
 
These steps are intended to improve the level of instruction at our school, thus improving 
the chances of student success while satisfying the requirements of our accrediting body.  
 
The IDEA forms are one of a variety of tools that the School of Business employs to 
measure student and stakeholder satisfaction, including student surveys, focus groups and 
individual student interviews. Information obtained is used to develop and enhance 
educational and administrative activities designed to maximize student and stakeholder 
satisfaction. The School of Business also utilizes data collected from the University’s Office 
of Institutional Effectiveness that is shared with the departments for analysis.  
(See table) 
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IDEA Student and Stakeholder Satisfaction Measures  
 

Stakeholder 
Group Instrument Measure Frequency 

 

Action 

 

Undergraduate 
and Graduate 

Students 

 
    IDEA 
course    

evaluation 
form 

 
 

Average score 
of 4 (on a 1-5 

scale) or higher 
on “high 
priority" 
teaching 

methods and 
styles 

correlated with 
student 

achievement of 
learning 

objectives 

Each    
semester 

 
Educate faculty about 
use of IDEA and best 

practices through 
workshops and 

department meetings 
 

Increase the use of 
high priority  teaching 
methods and style in 
course structure and 

in classroom 
execution 
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MANAGEMENT CURRICULUM AND ASSESSMENT 
 

PROGRAMS CURRENTLY OFFERED IN THE DEPARTMENT 
http://www.njcu.edu/school/sbusi 

• Bachelor of Science in Management 
• Bachelor of Science in Global Business 
• Bachelor of Science in Supply Chain, Logistics and Maritime Port Management** 
• MBA in Organizational Management and Leadership 
• Minor in Entrepreneurship* 
• Minor in General Business* 

 
*Newly approved fall 2016 (outcomes are being reviewed and finalized by department 
assessment committee)  

 
**Newly approved spring 2017 and pending final state higher education council approval 
(outcomes are being reviewed and finalized by department assessment committee) See 
Appendix C - Bachelor of Science Supply Chain, Logistics and Maritime Port Management 
Program Proposal. 

PROGRAM LEARNING OUTCOMES FOR BACHELOR OF SCIENCE IN 
MANAGEMENT 

 
The Accreditation Council for Business Schools and Programs (ACBSP), during its self-study 
in 2012 and subsequent Quality Assurance Report (QAR) follow up in 2014, acknowledged 
that NJCU and its School of Business departments had begun initial deployment of goals 
and measures in assessment of learning, but needed to demonstrate comprehensive and 
consistent student learning outcome measurements and how each program is “closing the 
loop.” They were most concerned addressing process, procedures, and systematic 
implementation of various aspects of the ACBSP standards, specifically related to student 
learning outcomes by program.  
 
It reported that efforts have been hampered by growing pains in the new structure and 
turnover of the chairs in two key departments (Accounting and Marketing) overall. Each 
program, including management has struggled to establish clearly defined learning 
outcomes with consistent measures and data collection to form the foundation for solid 
analysis. Good progress has been made to move away from a major emphasis on 
summative single course measures, particularly in the same course, at the highest level of 
each program. In some cases, programs have identified key points in their curriculum maps 
at which various outcomes are assessed.  It was pointed out where departments have done 
a good job of recognizing their shortcomings and have made changes in their processes to 

http://www.njcu.edu/school/sbusi
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address them, including the formation of program level assessment committees, often 
made up of new faculty with assessment experience from other schools. Some data is 
informing changes in course syllabi, recommendations for changes to curriculum maps and 
to pre-requisite requirements, as well as greater standardization and use of key 
assignments.  
 
Each department in the School of Business has built upon the use of goals, measures, and 
trends analysis from the initial deployment phase and documented examples of how this 
has informed key program level decisions. However, the School of Business, and 
subsequently the management program, has identified this as an area for improvement in 
process, consistent deployment, data collection, and analysis, and has an action plan to 
review all program level outcomes, select external measurement tool(s), and support 
professional development with faculty and chairs to enhance their knowledge, engagement, 
and experience in assessment procedures.   See Appendix D - Measurement and Analysis of 
Student Learning Performance (Standard 4, ACBSP Quality Assurance Report). 

 
The chart and tables provide examples of student learning outcomes for each accredited 
program in the department. Details include the performance measure, the measurement 
instrument or process, the current results, analysis of results, and action taken.  
 
All approved programs of study, including curriculum maps can be found on the NJCU 
website http://www.njcu.edu/school/sbusi 
 
 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.njcu.edu/school/sbusi
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CURRICULAR CHANGES 

 
When departments were established upon the creation of the new School of Business in 
2014, the Management program became the default major for the original general Business 
Administration degree program. At that time, there was a program known as the Bachelor 
of Science in Business Administration with a Specialization in International Business. The 
MBA in Organizational Management and Leadership was one of three specializations 
offered in the initial debut of the graduate business program in 2008. 
 
Due to the massive changes in organizational structure, physical location, governance, and 
leadership, this is the first opportunity for the department to undergo a full program 
review. However, even in the midst of the change, the nascent School of Business convened 
a series of task forces to review, evaluate and recommend changes to the undergraduate 
common core, to the general business minor, to the B.S.B.A. Specialization in International 
Business, and most recently to the graduate business program.   
 
The task force reviewing the common core for all programs in the School of Business 
(except for Economics), made the following suggested changes that were enthusiastically 
and unanimously supported by the Business Advisory Board made up of area executives 
from major area firms and including some business alumni.  See Appendix E - Student and 
Stakeholder Requirements and Responses; and Student and Stakeholder Satisfaction 
Measures. 

• Drop the requirement to take Introduction to Business. Rewrite and repackage the 
course for all students in General Education Tier 1. 

• Drop the requirement for a current Computer Science class and replace it with a 
newly developed and specific course in Business Enterprise Applications. In this 
class, students are able to earn a certificate in Microsoft Excel Basics and in 
Bloomberg Marketplace Concepts. 

• Add a new course in Operations and Project Management Fundamentals.  
This was done and approved by all appropriate parties in the institution May 2016 for full 
implementation for all incoming students in AY2016-2017.  
 
A separate task force, composed of the chairpersons for the five individual departments in 
the School of Business, convened, reviewed the minor in Business Administration and 
recommended that the following changes for a minor in General Business. 
 

• Reduce the number of credits from 33 to 18. 
• Develop a new lower level course in Finance for the non-business major. 
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• Revamp the required courses to those listed in the curriculum found at 
http://www.njcu.edu/school/sbusi 

 
This was done and approved by all appropriate parties in the institution in 2016 for full 
implementation for all incoming students in AY2016-2017.  
 
A smaller task force within the Management Department reviewed the Bachelor of Science 
in Business Administration with Specialization in International Business and 
recommended the following changes. 

• Change the name of the program to offer a full degree (Bachelor of Science in Global 
Business) to reflect market conditions and to better describe the program content. 

• Change the names of and update some of the course offerings in the program. 
• Drop previous requirements in Art, Music, and non-US history. 
• Replace some business classes, specifically those with an emphasis on domestic U.S.-

based marketing, with more inter-disciplinary globally-focused business courses. 
• Add requirement for an internationalization experience. 

 
This was done and approved by all appropriate parties in the institution May 2016 for full 
implementation for all incoming students in AY2016-2017.  
 
See http://www.njcu.edu/school/sbusi 
 
Business is undergoing rapid change and business education is in catch up mode. Feedback 
from business leaders (specifically our Business Advisory Board) indicate that hiring is less 
dependent upon the type of degree a graduate will have and more on the skills or 
competencies that graduate will be able to demonstrate. In an effort to address continuous 
improvement, each department has been requested to recommend discipline specific 
industry representatives, alumni, and students to serve on individual program advisory 
boards. This has been adopted by the individual departments, including management. 
Department faculties have been tasked with making recommendations for fall 2017. 
 
NJCU’s President, Dr. Sue Henderson, has been clear that among the biggest challenges 
facing American higher education, and the School of Business in particular, is to provide for 
those who will be the majority of tomorrow’s workforce the education that will hone their 
ability to  think creatively and critically, articulate ideas effectively, be quantitatively 
astute, and intellectually curious. These are foundational student learning outcomes that 
are being assessed by the Management department. Support for this analysis comes from 
Recovery, Job Growth and Education Requirements through 2020 (Georgetown Center on 
Education and the Workforce), the Pew Resource Center, and other sources cited in an 

http://www.njcu.edu/school/sbusi
http://www.njcu.edu/school/sbusi
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interview with President Henderson (NJCU, the magazine for alumni and friends of New 
Jersey City University).  
 
More data to support the direction of the department comes from Burning Glass Report of 
2014-2015 (Appendix F), which provides evidence of regional workforce skills assessment 
and market projections. From this data and feedback from the Business Advisory Board, 
the School of Business has added a new Master of Science in Business Analytics and Data 
Science and is proposing a Bachelor of Science in Business Analytics and Data Science, of 
which some of the courses will be adopted in Management Department programs as 
required or recommended electives.  
 
With the addition of our new faculty, the management department has identified four 
additions/expansions to its program offerings to be completed and proposed in the 
2017-2018 academic year, specifically: 

• Expand Entrepreneurship to a Bachelor of Science and explore addition to the 
graduate/MBA 

• Expand Supply Chain, Logistics, and Port Management to MBA specialization or 
M.S. with an option for one or more certificates to be acquired in specific areas 
of emphasis (i.e. Transportation, Port Management, etc.) 

• Develop a new Bachelor of Science in Sports and Hospitality Management 
• Develop a new MBA/M.S. specialization in Healthcare Administration with a focus 

on Elder Care/Nursing Homes and explore the option of offering an 
undergraduate Bachelor of Science degree in this field 

 
Additionally, the department has begun talks with other departments on 
collaborative/joint degree programs, including: 

• National Security Studies (Transportation Security Management) 
• Natural Science (Sustainability Management) 
• GeoScience (GIS and Transportation/Supply Chain) 
• Health Sciences (Healthcare Management) 
• Exercise and Fitness (Sports Management) 
• Music/Dance & Theatre (Music Business) 
• Fine Arts and Media Arts (Arts Management) 

 

We are most anxious to actively pursue these collaborations and degree program 
opportunities. In some cases, the department expects to pursue these new programs in 
the near term (within the next two academic years) alone if collaboration does not 
materialize. This programming specifically addresses the regional marketplace and 
strengths of the institution, along with the strategic goals of the University. 
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INSTRUCTIONAL METHODS 

The majority of courses offered by the department are available in a variety of modalities, 
including face-to-face (once a week or twice a week) on more than one day, fully online, 
and hybrid (half face-to-face and half on line). This is particularly true of the entry level 
classes. At the senior undergraduate level, the number of sections and modalities is 
dictated by the need (number students enrolling). Both full-time and adjunct faculties teach 
using all methods. Even exclusively face-to-face sections are almost always web-enhanced. 
This reflects the wishes of the students as well as best practices in the profession. 
 
From a survey of graduating students Fall 2014/Spring 2015, we found that School of 
Business students varied most from their peers in other schools and colleges on campus 
regarding their experiences with different modes of instruction. Overall, 63% of NJCU 
students said Face-to-Face (F2F) classes provide excellent learning experiences, while one-
third of graduating students report experiences in online courses were fair or poor. Some 
52% of business students said F2F classes provide excellent learning experiences, but 43% 
said blended (half on line/half in person) classes provide excellent learning experiences, 
and 72% said online courses were good or excellent. This is an indication to us that we 
have an opportunity to build on our success with online and blended modalities for our 
course offerings.  
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STUDENT AND ALUMNI PERCEPTIONS 
 
The University has begun to focus more on collecting data from students through the use of 
national level survey instruments such as NSSE to benchmark against other institutions. 
Those surveys are conducted every other year. To supplement this data, the University has 
begun to survey its students about their perceptions and feelings toward NJCU, the School 
of Business specifically, and the services that are provided. The results from the fall 
2014/Spring 2015 survey are used for the purposes of this report. Other student feedback 
is being analyzed from IDEA course evaluations.  
 
A survey was administered to undergraduate seniors graduating in fall 2014 and 
spring 2015. A total of 292 individuals responded to the survey, 33% with majors from 
the NJCU College of Art and Sciences, 9% from Education, 31% from Professional 
Studies, and 28% from the School of Business. A total of 81 undergraduate students 
from School of Business completed the survey, which included questions on the 
following dimensions: 

• NJCU Overall 
• Academics 
• Post-graduation plans 
• Career services 
• Central and departmental services and personnel 

Overall, graduating students were satisfied with NJCU and their education; satisfaction was 
strongest within the department. One pervasive theme was the need for improvement in 
career planning services, both centrally and within departments. The need for this is 
reinforced by reports of individuals’ post-graduation plans. 

Ratings of NJCU Overall 

• Graduating students are most satisfied with academics in their major, 
followed closely by academics in general. 

• Graduating students are least satisfied with the social and personal experiences at 
NJCU. 
 

Ratings of NJCU 
 

 Excellent Good Fair Poor 
Academics in general 29% 60% 9% 1% 
Academics in major 38% 53% 4% 4% 
Social/personal 

 
22% 47% 25% 6% 

Career preparation 22% 53% 19% 6% 
As a college overall 28% 62% 6% 4% 
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School of Business students feel “NJCU is on the move” more than the general student body 
(50% said “A lot” vs. 45% for NJCU overall).  
 
General Education Competencies in academics were identified as: 
• Writing effectively 
• Speaking effectively 
• Thinking critically 
• Reasoning quantitatively 
• Using technology 
• Understanding global perspectives 

 
Overall, students found: 
 
• NJCU is most successful in developing students’ critical thinking skills. 
• Technology and quantitative reasoning skills are areas where NJCU had the least 

impact. 
 
For School of Business, students concurred with overall opinion that NJCU contributed to 
the development of critical thinking skills “a great deal” or a “good deal,” but rated 
technology and speaking effectively as areas where NJCU had the least impact. This 
provides us with an opportunity to encourage more oral presentations in the classroom as 
a significant part of course delivery. 
 
In the area of “developing professional skills”, nine in ten graduating students said they 
developed skills in learning on their own while at  NJCU. While almost one-fifth of 
graduating students overall say they learned very little or nothing about working in teams 
and leading others. Students from the School of Business rated time management and 
working in teams much higher than the overall student body (89% and 87% respectively). 
Some 27% of business students said they learned very little or nothing about leadership or 
leading others.   
 
While it is encouraging to see that business students believe NJCU was helpful to them in 
learning more about time management and working in teams, it is of concern for the 
Management Department, specifically, to address more systematically ways to implement 
leadership skills training and to foster more practical opportunities to practice leading 
others.  
 
Overall, students found their instructors were motivating and provided useful feedback. 
Responses from all students suggest that instructors could devote more effort to giving 
career guidance.  More School of Business students were positive about instructors giving 
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career guidance, but still scored this dimension lower than other areas of instruction and 
coursework in the major. Business students were more likely to say their instructors were 
experts and that the course work was challenging.  
 
There were also differences between the overall NJCU student population and 
graduating business students when it came to post-graduation plans and salary after 
graduation. Most graduating students plan to look for a job and/or go to graduate 
school. Few individuals leave NJCU with a job offer. In the general population, 58% of 
graduating students were looking for a job and 57% were planning to go to graduate 
school. For business majors, 49% were looking for a job and 48% were considering 
grad school.  
 
The majority of NJCU graduates are earning less than $45,000 per year (70% of overall 
graduates vs. 64% of business graduates). Within this breakdown, 44% of overall 
graduates were earning 35K<, while 27% of business graduates were earning 35K or less. 
More than one-third of business graduates’ salary for current or newly accepted job 
exceeded $45,000 and 10% were earning in excess of $80,000.  
 
While there is some reason to be optimistic about these numbers and how they translate 
into satisfied alumni, student satisfaction with career services is an area of concern. Over 
half of graduating students used each of the various career services. At least one-quarter of 
students was dissatisfied with each of the specific services. While a slightly smaller 
percentage of business students used the career services, they were far more dissatisfied 
on every dimension for each and every service. 

NJCU Overall Satisfaction with Career Services 
 

  Of Those Using Services 
 Used 

Services 
Very 

Satisfied 
 

Satisfied 
 

Dissatisfied 
Very 

Dissatisfied 
Job fair/career workshops 56% 19% 53% 18% 10% 
Job search assistance 54% 14% 45% 22% 18% 
Internship recruitment 

 
61% 27% 39% 22% 11% 

Resume writing services 56% 24% 45% 17% 13% 
Job interview skills services 52% 22% 47% 18% 13% 

School of Business Satisfaction with Career Services 
  Of Those Using Services 
 Used 

Services 
Very 

Satisfied 
 

Satisfied 
 

Dissatisfied 
Very 

Dissatisfied 
Job fair/career workshops 51% 9% 37% 29% 26% 
Job search assistance 49% 3% 21% 41% 35% 
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Internship recruitment 
 

55% 8% 18% 47% 26% 
Resume writing services 52% 17% 42% 22% 19% 
Job interview skills services 48% 12% 33% 27% 27% 

 
This highlighted a specific area for improvement and led to the hire of a dedicated School of 
Business career planning and placement officer (effective July 1, 2016) to work directly 
with our students.  
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STUDENT LEARNING OUTCOMES ASSESSMENT 
 
The Management Department is striving to implement a comprehensive multi-faceted 
assessment program and strategy for all of its programs. This includes a clear set of student 
learning outcomes (SLO) summative assessment (internal rubrics – external – under 
review), and formative assessment (needs improvement). The department has adopted a 
phased approach to the implementation of rubrics to help measure specific outcomes at 
key points in the curriculum map. See Appendix G - Management Curriculum Mapping 
Sample Spring 2017. Beginning with three undergraduate SLO’s, the department has since 
added three more at the undergraduate level and three at the graduate level, with two 
remaining to be implemented. The department has also developed an assessment 
committee, made up full-time faculty whose job it is to: 
 

• Review data collected from all assessment tools 
• Recommend changes, modifications, replacements to the tools 
• Evaluate data for trend analysis 
• Recommend implementation plan within the curriculum maps as necessary 
• Review learning outcomes for both undergraduate and graduate programs 
• Identify any changes recommended or confirm as currently stated 
• Identify measures, benchmarks and targets based on data analysis and recommend 

any changes for departmental adoption  
 
As the School of Business evolved from the Department of Business Administration, 
departments initially adopted the use of Peregrine Academic Services to provide external 
summative programmatic assessment. This service uses an Inbound Exam/Outbound Exam 
assessment construct (programmatic pre-test/post-test) to determine initial knowledge 
levels and assess retained student knowledge. It was expected to allow academic officials 
to benchmark student performance against specific aggregate pools and determine 
the value-added by the institution based upon the student's academic experience. For three 
years, the management department sought to collect outbound data on management 
undergraduate and graduate students. The exam is online and is taken on a voluntary basis, 
relying on the cooperation and collaboration of individual instructors to promote student 
involvement.  

In each spring testing period, management students had low or no participation. Significant 
efforts were made to increase participation. Unfortunately, even with the added steps 
taken to promote awareness and involvement, participation rates by management students 
for the courses selected did not improve. As a result there was no data from these exams in 
which to report out on in support of assessment of student learning for the spring 2016 
semester.  Due to the low sample size from this and the previous semesters, a report was 
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given to the department chair and assessment committee to address the problem. A deep 
review of questions found in the Peregrine exam, found that there was no alignment with 
the department’s stated student learning outcomes. The exam did not measure for critical 
thinking, communications, professional development, etc. While there was some possibility 
that it might be able to tease out data regarding global competency, it was deemed 
insufficient to continue to try to make the instrument fit the outcomes, but rather identify 
and utilize a more appropriate instrument to measure what was required. 

The department has data from fall 2014 – spring 2016 on the following Undergraduate 
rubrics: 

• Problem Solving/Critical Thinking 
• Communication 
• Professional Development 
• Global Competency 

See Appendix D - Measurement and Analysis of Student Learning Performance (Standard 4, 
ACBSP Quality Assurance Report) 

Addressing External Measures 
 

The Management Department has piloted the inclusion of CAPSIM, a business simulation 
model in some sections of MGMT 211 Principles of Management and in some sections of 
MGMT 411 Business Policy as an external assessment tool. CAPSIM Foundations is used at 
the entry level to introduce students to a holistic understanding of basic business 
principles through hands on simulation. CAPSIM Capstone is used at the senior level for a 
deeper dive into strategy whereby students get the chance to apply what they've learned 
across all disciplines of business in one strategic, competitive, online simulation. The 
feedback from students and faculty after two semesters has been overwhelmingly positive. 
CAPSIM Foundations was embedded in all sections of MGMT 211 Principles of Management 
in fall 2016. That same semester, CAPSIM Capstone was embedded in all sections, MGMT 
411 Business Policy in fall 2016 and added the COMP-XM (comprehensive exam) tool at the 
Capstone level for individual student assessment on several of the key management SLO’s 
for assurance of learning reporting, comparison, and benchmarking.  
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Lessons Learned 
 

The department has some key learning that has taken place since the initial crafting 
of learning outcomes, developing rubrics, analyzing various assessment tools, 
implementing policies to ensure greater compliance of faculty with reporting at all 
levels. While this is still an area that needs improvement, there is enough 
preliminary data to make some suggestions regarding refinements to the process 
itself, improving education and consistency with data collection, and now beginning 
to see trends that might suggest specific changes to the curriculum and/or the 
instructional methods/platforms.  
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MANAGEMENT ENROLLMENT TRENDS 
 
Historically, Management is one of the largest programs in the School of Business. This can 
be attributed to the breadth of offerings that include a B.S. in Management, a B.S. in Global 
Business, as well as a general placeholder for students who may be undecided about a 
specific discipline but identifying as “intended major” in business administration. Between 
fall 2012 – fall 2015, the management program had an average of 450 intended or declared 
undergraduate students enrolled in fall and an average of 405 enrolled in spring. The 
program has experienced growth since moving to the new location in fall 2015. During the 
same time period, there was steady growth in the number of graduate students in the MBA 
specialization in Organizational Management and Leadership.  
 
Enrollment for management is stable and consistent.  
 
Fall 2012  447 Spring 2013  408 
Fall 2013 432 Spring 2014 389 
Fall 2014 437 Spring 2015 408 
Fall 2015 485 Spring 2016 414 
 
 
Graduate enrollment has also been consistent and has experienced marginal growth. 
 
Fall 2012  63 Spring 2013  52 
Fall 2013 64 Spring 2014 70 
Fall 2014 69 Spring 2015 72 
Fall 2015 70 Spring 2016 81 
 
 
There appears to be a slightly upward trend in enrollment since moving to our new 
location. Some of the explanation for this increase comes from the following observation. 
There has been a significant change in when and how courses are offered since migrating to 
a School of Business and subsequently to our own managed facility. Within the space of two 
academic years, the School of Business overall has moved from more than 80% of its 
classes being offered in face-to-face three-hour blocks once a week in the evening (after 
6:00 pm), to more than 50% of its classes being offered twice a week face-to-face during 
the day (8:30 am – 6:00 pm). This scheduling change came about at the recommendation of 
the President and based on research that indicates more face-to-face instruction helps with 
student retention and graduation. It was also indicative of the results from our own student 
surveys about when they preferred to take classes. Freshmen, sophomores, and juniors 
were especially interested in daytime classes, twice a week. Graduate students, we learned, 
were interested in evening classes and weekend block opportunities.  
 
These minor adjustments to scheduling and class offerings has contributed to an overall 
26% increase in enrollment in the School of Business for Spring 2017 over Spring 2015.  
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During this same time period there has been no central marketing dollars attributed to or 
provided to the School of Business to promote and inform potential students about the 
program offerings or other benefits. There is a leadership commitment to focus on 
marketing the overall School of Business and its programs both strategically and tactically 
in AY2017-2018. 
 
In addition to the attribution of central marketing dollars, the School of Business has 
adopted a strategy of recruiting and signing dual admit agreements with targeted high 
schools, developing partnerships whereby the high school students earn college credits in 
specific, career-based tracks of study or classes that are approved by NJCU School of 
Business for college credit. The courses approved for inclusion in the program are taught 
by high school teachers in their own schools. All courses and teachers are approved by 
NJCU based on curriculum standards and faculty credentials. In the first year of this 
program, AY2016, the School of Business signed agreements with three area high schools, 
with another three already in the pipeline for approval in AY2016-2017. High Schools that 
wish to participate, guarantee a minimum of 10 students, whose parents enjoy a 70% 
discount on full college tuition. Some 35 students took advantage of the first year 
opportunity. This is expected to be an area of growth for the School of Business.  
 
The University at large and the School of Business in particular has been aggressively 
pursuing international initiatives, including Memorandum of Understanding (MOU’s) with 
multiple partner institutions throughout the world in China, India, France, Costa Rica and 
others. While all offer exchange opportunities for our students to study abroad, one 
significant result of these MOU’s is an increased influx of international students in School of 
Business programs, beginning with a minimum of 50 new students in fall 2016 and 
burgeoning to more than 150 by 2018. 
 
Enrollment management is one of the most significant areas of emphasis for the entire 
university. To address the need to increase enrollment overall, the university has invested 
in new technology: 

• Hobson’s CRM - Tracks students through the admissions life-cycle stages 
• Fire Engine Red - Customizes the sophomore/junior search campaign 
• Naviance - Allows high school counselors to securely send recommendations, 

transcripts, and secondary school profiles electronically to NJCU 
• Common Application - NJCU is now a member of the common app 
• Education Advisory Board (EAB) - Student Success Collaborative 

The state of enrollment for NJCU from fall 2015: 
• Largest freshmen class in a decade 
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• Largest new graduate class in five years 
• New transfer class larger than last year 
• Continuing undergraduate and graduate enrollment down  
• New Jersey state peers update 

o Record new freshmen classes 
o New transfer class generally down 
o Demand for housing down at peer institutions in Newark, Kean, and the 

College of New Jersey  
• Increasing focus on retention: 

o Student Success Grants  
o Renewed scholarship support 

• Fall 2014 Top five competitors (% gains in NJCU market shares over the past 8 
years)* 

o Montclair State (182%) – Competitor position in 2006 #5 
o Kean University (125%) – Competitor position in 2006 #4 
o St. Peter’s University (86%) – Competitor position in 2006 #3 
o Hudson Community College (-11%) – Competitor position in 2006 #1 
o Rutgers University – Newark (236%) – Competitor position in 2006 #8 

Source:*National Clearinghouse Data 2006 & 2014 
 
Upgrades, enhancements and additions to the management program offerings are expected 
to grow enrollment in the School of Business overall and in the management programs in 
particular. Under the new leadership, data-based decision making, analysis and projections 
is becoming more routine and required. As such, the management department is prepared 
to make quantifiable expectations and projections about enrollment. A 5% increase year 
over year for the next three years is reasonable.  
 

STUDENT TO FACULTY RATIOS OVER TIME 
 
The University reports the follow student to faculty ratios: 
 
Fall 2016      13 to 1 

Fall 2015             13 to 1 

Fall 2014             14 to 1 

Fall 2013             15 to 1 

Fall 2012             15 to 1 



Page 37 of 50 
 

This data is representative of the overall university, not specifically the School of Business. 
It reflects a change in the state reporting criteria.  

QUALITY OF GRADUATE STUDENTS 
 
The quality of our graduate students begins with an analysis of our admission 
requirements.  http://www.njcu.edu/admissions/graduate-admissions/graduate-degrees 
Currently, eligibility for admission to the MBA program includes completion of a Bachelor’s 
degree with a minimum GPA of 3.0 (effective Spring 2014). Students whose GPA is between 
2.75 – 2.99 will be considered for admission and matriculation with the following 
conditions: 

• Business undergraduate majors with a GPA below 3.0 (2.75 – 2.99) must take the 
GMAT and attain a score of 560 (50th percentile) or better, OR must take BUSI 599 
Graduate Business Essentials in their first semester and attain a grade of B or better 
to continue in the MBA program. 

• NJCU School of Business graduates with GPA 2.75 – 2.99 must also get a 
recommendation from the department chairperson or a senior faculty member of 
their major. 

• Non-business majors must have a GPA of 2.75 or better and must take BUSI 599 
Graduate Business Essentials in their first semester and attain a grade of B or better 
to continue in the MBA program. 

• Other pre-requisite courses as required on a case by case evaluation: 
o ACCT 601 Financial Accounting I 
o BUSI 603 Quantitative Methods for Business Decisions (or demonstrated B- 

3.00 or higher - in Undergraduate Statistics) 
o BUSI 695 Executive Communications 

• Completed application; transcripts; recommendation letters; essay; resume; and 
GMAT results (if taken). An interview may be requested. 

• International Students (Additional): Test of English as a Foreign Language (TOFL) 
test results, and Educational Credential evaluators (ECE, or World Education 
Services (WES) evaluation of international transcripts. 

• Graduate courses from other institutions may be accepted in lieu of requirements, 
with approval of the department and substitution of appropriate electives. 

 
Once accepted into the program, the continued pursuit of an MBA is dependent upon the 
maintenance of an acceptable level of academic performance: 

• A student who earns more than three course grades below “B” (3.0) may be 
dismissed from further graduate study, even if the student’s overall GPA is 3.00 or 
higher. 

• Courses in which the student earns an “F” grade are not counted toward degree 

http://www.njcu.edu/admissions/graduate-admissions/graduate-degrees
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requirements. “F” grades are counted into the student’s cumulative GPA and are not 
replaced by any higher grade earned if the course is repeated. 

• A minimum cumulative GPA of 3.00 is required for graduation from the MBA 
program. 
 

While there has been incremental growth in graduate enrollment, this represents the first 
opportunity to re-evaluate the entire graduate business program, and the MBA in 
particular, since its inception in 2008. The original program was intended to be geared 
most heavily toward an interdisciplinary core of classes for all students, with only four – 
five classes designed specifically for the individual specializations (e.g. management, 
marketing, finance). This highly structured program did not offer any significant flexibility 
or opportunity for electives. In the Organizational Management and Leadership 
specialization, the curriculum was broad and generic.  
 
Feedback from faculty teaching in the graduate business program has questioned the 
validity and effectiveness of the home-grown six-credit BUSI 599 Graduate Business 
Essentials as a “gatekeeping” or screening tool for incoming students. There was great 
variability in the knowledge and skill levels of any of the less than ideal students (those 
with GPA’s between 2.75 – 2.99 and/or without an undergraduate business degree). More 
variability was observed when mixing international with native students. Only being able 
to measure success on a holistic grade was insufficient to determine capability or future 
success in the program. Additional feedback from MBA Capstone advisors expressed 
concern about the overall low quality of thesis projects and the minimal research skills of 
the graduate students.  

The School of Business convened a task force in 2016, continuing in spring 2017,  to review 
the current business graduate program, compare to other university graduate programs 
and take input from business/industry as well as students and faculty, and produce 
recommendations for improvement of the program and its governance structure. A 
completed report has been prepared and sent to the Dean for review and disposition. The 
task force was composed for department chairs, a graduate student representative, adjunct 
faculty representative familiar with BUSI 599, and supported with graduate program staff. 

Some of the recommendations by this task force seek to address the in-take landscape and 
the possible adoption of external evaluation measures to get everyone on the same basic 
level of understanding to begin program matriculation. Other recommendations addressed 
the “common core” and greater flexibility in the curriculum for each of the specific 
disciplines. The report seeks to address issues of student quality and expectations for 
recruitment outside of those students coming directly from NJCU undergraduate business 



Page 39 of 50 
 

programs. Greater detail will be forthcoming in a change of program proposal during the 
summer 2017 for full implementation fall 2018. 
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MANAGEMENT STUDENT SUCCESS: 
RETENTION, GRADUATION, POST-GRADUATION 

 

NJCU overall has historically experienced low graduation rates for its first-time, 
full-time freshmen. In data collected from 2009 – 2014, the university as a 
whole depicts a cohort of 634 incoming students, of which 73% are retained 
after the first year, but only 52% are retained after two years. Additionally, after 
four years, the graduation rate of this cohort was 5.0%, 21% after five years, 
and only 29.5% after six years. The School of Business overall faired only 
marginally better. With an incoming cohort of first-time, full-time freshmen in 
2009 of 62, 71% were retained after the first, but dropped off to only 47% 
retained after two years. The graduation rate for this cohort after four years 
was 1.6%, 24.2% after five years, and 32.3% after six years. Management 
represents almost 50% of the total School of Business incoming freshman 
cohort with 30 students. After year one, 63% are retained, but only 47% after 
two years. The graduation rate after four years is 3.3%, 30% after five years, 
and 33.3% after six years. Four, five and six year rates are slightly better for 
Management, but within the overall ratios.  

The data for 2009 – 2014 provides only one full period of tracking through six 
years. There is evidence that the overall numbers for the University during that 
time period show a decline in the number of first-time full-time freshmen, but 
an increase in ratios for the School of Business and subsequently for 
Management.  

Overall 2009 634 
 2010 68

  2011 67
  2012 71
  2013 57
  2014 62
  

School of Business 2009 62 
 2010 52 
 2011 64 
 2012 73 
 2013 57 
 2014 89 
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Management 2009 30 
 2010 24 
 2011 35 
 2012 31 
 2013 29 
 2014 48 

 

Historically, the University has utilized a strategy of supplementing enrollment 
with transfer students. Between 2011–2014, a quick snapshot of the numbers 
shows a higher ratio of full-time transfer students to first-time full time 
freshmen. The School of Business was more reflective of a transfer student 
population.  

 

Overall 2011 729 
2012 724 
2013 725 
2014 679 

 

 

School of Business 2011 131 
 2012 136 
 2013 136 
 2014 112 
 

 

Management 2011 64 
 2012 50 
 2013 49 
 2014 47 

 

In general, transfer students tended to have a shorter time to graduation 
success rate. The university as a whole depicts a cohort of 729 incoming 
transfer students, of which 80% are retained after the first year and 54% are 
retained after two years. Additionally, after two years, the graduation rate of 
this cohort was 16%, 42.6% after three years and 54% after four. 

It is the expectation of university leadership that greater emphasis be placed on 
the recruitment and retention of first-time full-time freshmen. Additionally, 



Page 42 of 50 
 

there is both leadership and financial commitment to increasing focus on 
retention. This is demonstrated through the adoption of new technology to 
improve student advisement (EAB system). 
http://www.njcu.edu/sites/default/files/administrativestudentsuccessretreatj
une2016.pdf 

With greater emphasis on data and data collection, the university as a whole, 
the School of Business and the Management Department in particular, will be in 
a better position to make informed predictions and decisions. The new 
technology and more comprehensive reporting will allow for better real-time 
tracking of student success and time to degree completion. Instead of being 
reactive to students as they show up, the department will be better able to 
predict how many sections of entry level classes will be needed for incoming 
students and where bottlenecks are occurring in sequencing.   

The department’s plans for improving retention and graduation rates will 
follow the overall university’s timeline and success measures. The university 
has identified “where” it intends to focus on retention and graduation rates – 
the “murky middle” – students who, after their first year, have GPA’s of 2.0 – 3.0. 
They have been identified by the Educational Advisory Board as “far less likely 
to finish” than those who are at 3.0 and above.  In fact, they have only a 50-50 
chance of graduation. Historically, these students suffer from benign neglect 
since they are in “good academic standing” and they are not the honors students 
who are provided additional personalized advising and attention.  

Further, more emphasis is being given to establishing a systematic approach to 
high quality internships for business students. In national Gallop Purdue study, 
29% of the students indicated that “an internship that applied classroom 
learning” was a significant key to their success in graduating on time. This 
commitment is demonstrated through a new hire of a full-time career planning 
and placement officer for the School of Business (effective July 1, 2016) to assist 
with internship recruitment and successful placement. It is a key function of 
this position to develop a strategic and tactical plan to address this current gap 
in our support for students.  

The School of Business, in its Strategic Goals AY2016, identified the following 
action steps to be taken to specifically address student success: 
 Establish a honor’s society for each department 
 Establish and expand student clubs / professional organizations by discipline 
 Establish a peer mentoring program for each department 
 Establish a job mentoring program 

http://www.njcu.edu/sites/default/files/administrativestudentsuccessretreatjune2016.pdf
http://www.njcu.edu/sites/default/files/administrativestudentsuccessretreatjune2016.pdf
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 Establish an international mentoring / student orientation  
See Appendix H - Strategic Planning (Standard 2, ACBSP Quality Assurance Report). 

This action plan has not yet been fully implemented and remains a focus for AY2016-2017. 
It is expected to undergo some revisions based on the priorities of the university overall. 
Some examples include the university establishing an Honors College for students from 
each school/college and the Management Department establishing a new student club in 
AY2015-2016 - the Entrepreneurship Society.  

GRADUATE LEVEL STUDENTS 

As we have launched our graduate program, specifically the MBA in Organizational 
Management and Leadership, there has been a significant portion of our enrollment coming 
from our own NJCU business students. It is the desire of the department to diversify the 
student body in the program and to conduct more outreach to attract students beyond our 
native population. Based on the three data points so far, it is difficult to make assumptions 
about trends. It will require sustained and consistent monitoring to determine how 
successful the program will be in finding greater balance in the student ratios. Efforts to 
increase international enrollment, offering new programs, and revise the MBA for greater 
flexibility in course offerings is expected to have a positive impact.  

  

Fall 2013 Fall 2014 Fall 2015 

# 
Enrolled 
1st Time 

% who were 
NJCU 

Undergrads 
# Enrolled 1st 

Time 

% who 
were NJCU 
Undergrads 

# Enrolled 
1st Time 

% who were 
NJCU 

Undergrads 

MBA-
OGMGLD 15 20% 10 60% 23 52% 

 

ALUMNI FEEDBACK 
The University overall has little historical data on alumni. For purposes of this report, 
responses from the 2015-2016 overall university graduating students exit survey are used. 
The plan moving forward is to conduct such an overall survey every 2-3 years. The 
population totaled 1,160 graduating students completing the survey, 877 undergraduates, 
274 master-level students, and 9 doctoral students. For School of Business, 167 
undergraduates responded, along with 43 graduate (master-level), 65 undergraduate 
management majors and 13 MBA students.   

Some 55% of undergraduate management majors reported currently working 
full time (more than overall average for all majors at 44%). On the graduate 
level, 54% MBA students reported currently working full as opposed to almost 
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two-thirds of all graduate students. When asked to rate how well their job was 
related to their major – very much, somewhat, not at all, 81% of management 
majors reported very much or somewhat (more than twice the rate of 
undergraduates overall at 40%). For MBA graduate students the results even 
more dramatic – 100% reported that their job was related to their major very 
much or somewhat, as compared to 72% for all master-level students.  

Regarding future plans for the coming year, respondents were able to select 
multiple plans, including: stay in current job, search for new job, start a new job 
they recently accepted, and further their education in graduate school. Overall, 
60% of undergraduates were planning to engage in a job search. Graduates, 
planned to both stay at current job (49%) and search for another job (47%). For 
undergraduate management majors, 68% were planning to engage in a job 
search and 17% were planning to go to graduate school. Some 69% of graduate 
students from the MBA were planning to engage in a job search.  

In this same survey, students were asked to rate their experience at NJCU from 
Excellent to Poor. Overall, both undergraduate and graduate students rated 
their experience good or excellent, 85% and 87% respectively. Management 
students, undergraduates and graduates, rated NJCU good or excellent, 75% and 
83% respectively – somewhat lower than the overall ratings. It is not clear from 
these results reasons for the lower ratings. Our plan is to delve deeper into the 
School of Business respondents in order to address areas of concern.  See 
Appendix I – Student and Stakeholder Focus (Standard 3, ACBSP Quality 
Assurance Report). 

Finally, respondents to the survey were given several ways to stay connected to 
NJCU and asked to indicate all that were of interest. Class reunions were most 
popular for undergraduate students; networking events were most popular for 
graduate students. For the School of Business, undergraduates leaned slightly 
more toward networking over class reunions (89 and 84 respectively out of 
167). For management, undergraduates, most preferred class reunions by a 
small margin over networking (39 to 36 respectively). For graduate students, 
networking was most popular for both management and overall School of 
Business (9 and 27 respectively).  

The department’s expectation is that in working with the newly hired career 
planning and placement officer assigned to the School of Business, coupled with 
a more consistent collection of data about what happens to our students once 
they graduate, we will be able to develop and execute a more appropriate plan 
to address deficiencies. At both undergraduate and graduate level, recent 
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alumni expressed a desire to stay connected through volunteering at the school. 
This represents an opportunity for the department and the School of Business 
to invite alumni back to network with and mentor current students, while 
reconnecting to faculty and former classmates at the new campus location. 

 
 Receptions – The School of Business has been able to host its first annual alumni 

reception and its first graduate program alumni gathering to showcase its new 
location on the Hudson River with a stunning view of lower Manhattan, its new 
program offerings, and to attract and identify leaders for future advisory board 
roles. In cooperation with the Office of Alumni Relations, alumni entrepreneurs 
have significant roles in the business creation workshops and as judges for the 
annual business plan competition. 
 

 LinkedIn Group – The School of Business has created a LinkedIn “group” for 
alumni. The first respondents have been MBA graduates. This medium is expected to 
grow more direct access to alumni and their connections to the program. 
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MANAGEMENT RESOURCES 
 

NJCU operates on a fiscal year – July 1 to June 30. The Management Department budget for 
FY2014, FY2015 and FY2016 (as of December) has salary and fringe benefits budget and 
expenses as well as operating budget and expenses. To better explain the numbers, the 
department has no control over or input into the salary and fringe portion of the budget. 
These numbers represent full-time faculty assigned to the department, but not adjuncts or 
part-time faculty. The operating budget covers all expenses except for capital and 
technology (hardware). The average non-salary budget for the department, using 2014 and 
2016 numbers has been $10,599. FY2015 saw a one-time increase over average due to the 
move to the School of Business and the new location. That is approximately $1,059 for each 
full-time faculty member. Expenses averaged $7,904 annually.   
 

FY2014  
 Sal + 
fringe 

Budget  

 Sal + 
Fringe 

Expense  

 Non 
Salary 
Budget  

 Non 
Salary 

Expense  
       
1,063,444  

       
1,206,339  

           
10,622  

             
6,854  

     FY2015  
 Sal + 
fringe 

Budget  

 Sal + 
Fringe 

Expense  

 Non 
Salary 
Budget  

 Non 
Salary 

Expense  
       
1,137,540  

       
1,359,563  

           
14,322  

           
12,443  

     FY2016  
 Sal + 

Fringe 
Budget  

 Sal + 
Fringe 

Expense  

 Non 
Salary 
Budget  

 Non 
Salary 

Expense  
       
1,162,098  

         
464,335  

           
10,576  

             
8,954  

    *FY16 as of December 
   

The budget is flat or trending downward. Based on conservative budget predictions by 
university administration, the trend is not expected to improve. Budgets have been 
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receiving across the boards cuts annually for the past two years. The operating budget for 
the department based on its size (number of faculty, number of students, etc.) is inadequate 
to support growth initiatives. University leadership has encouraged departments, 
especially in the School of Business, to seek out other types of funding, in the form of 
grants, corporate sponsorships, individual philanthropy, continued education 
programming, professional development programming, and other options.  

The School of Business seeks to secure a new funding model within the university structure 
that would allow for the retention of revenue secured through the rental fees of excess 
capacity at the new campus location, through entrepreneurial initiatives, through 
operational savings, and through new philanthropic opportunities. The management 
department, through the development of new student-based programming, as well as 
entrepreneurial community outreach initiatives by individual faculty members is poised to 
be a leader in modeling new funding options. University Advancement has recently hired a 
development officer that is assigned exclusively to the School of Business to identify 
philanthropic opportunities, cultivate new sources of revenue, coordinate the appropriate 
academic and administrative personnel to execute the programs, and then to steward the 
relationships.  

Additionally, the University has undertaken its first real capital campaign in 2015 and it is 
in the quiet phase of fund raising, having identified the naming of the new School of 
Business as a cornerstone or signature gift in the plan, starting with a minimum level of $10 
million.  

In the meantime, individual members of the management team faculty are exploring new 
grant opportunities, especially those that might be gained through partnership with other 
colleagues on the campus (form other departments and/or programs). This is new 
unchartered territory for faculty and will require some professional development to fully 
realize the potential. Business Schools in general are less successful in obtaining 
governmental grants and more successful at local and regional corporate partnerships.  

The School of Business has current state of the art technology for its students onsite with a 
mock trading lab, Bloomberg terminals, rolling laptop carts, black fiber cable that allows 
wireless internet connections for up to 1,000 users at one time in the building, some 
topline software packages for faculty, and onsite IT support. The School of Business can 
also boast of a 200-seat tiered auditorium, room for 500 (standing) visitors with an 
unobstructed view of lower Manhattan for event space, and a television studio built into 
the Dean’s conference room where nightly business reports are broadcast throughout the 
New York/New Jersey region on public broadcasting network. The building itself sits on 
the Hudson River in the heart of the Jersey City financial district and one train stop from 
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World Trade and Wall Street in NYC. This represents a significant advantage for our 
students. 

While the new School of Business is described as having 65,000 square feet, that is 
somewhat misleading, with less than half of that square footage available as usable 
classroom, lab, and administrative office space. The new location, after less than one full 
year of operation, is already over capacity with regard to functional administrative office 
space for the new faculty who are being hired. With 19 teaching/learning spaces, most 
capped at 25 students for physical capacity, all spaces are fully utilized Monday through 
Friday 4:00 pm – 10:00 pm. Additional time slots are still available (mostly mid-day/early 
afternoon). Greater emphasis on recruiting graduate cohorts is filling Fridays and Saturday 
sections. Leadership is already looking at adding Sunday sections for undergraduate and 
graduate programming.  

The current space, technology, and equipment can meet the minimum needs of the school 
and the individual departments that support it. However, with the anticipated growth and 
expansion of new programs, especially those related to data science and data analytics, it 
will require additional investment to remain state of the art, including the addition of 
another Bloomberg terminal, built in filming equipment for the event space, re-configured 
faculty and staff office space to accommodate growth, and more technology hardware and 
software (individual laptops for all students is suggested).  

Currently, there are two full-time clerical staff assigned to support the administrative 
needs of five departments, 30+ full-time faculty, 70+ adjuncts, and approximately 1,200 
undergraduate and graduate students. In addition, there is one School of Business 
development officer, one internship/career planning and placement officer, two student 
enrollment management officers, one graduate program assistant, one recruitment officer, 
one assessment officer, one clerical support staff person, one community outreach officer 
(coordinating the affairs of the Business Development Incubator and the Small Business 
Development Center), and one associate dean all reporting to the Dean’s office. The full-
time staff work is augmented by three graduate assistants and three undergraduate 
Federal Work Study students. The department, in cooperation with the other departments 
and the Dean’s office, is undertaking an evaluation of administrative support services needs 
and making recommendations for the AY2017-2018.  

The department and the entire School of Business are underfunded for general operations. 
Specifically lacking is adequate funding to support marketing of programs and benefits to 
the community at large and the neighboring businesses in particular, as well adequate 
funding for professional development and travel to attend or present at conferences for 
faculty. More funding is also needed to pay for professional memberships for faculty, 
student visits to area businesses, guest speaker fees or expenses, specific business-based 
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databases for the library to assist faculty and students in their research, and funds for new 
centers of learning, specifically an Innovation Lab for the management/Entrepreneurship 
students. The total amount of funding required can range from $1 million to $5 or $10 
million depending upon the scope of the initiative and upon timeline for implementation. It 
is anticipated that a minimum of $5 million will be needed over the next three years to 
achieve the stated goals of the school and the department.  

From the graduating student survey conducted in Fall 2014/Spring 2015, we learned that 
when it comes to satisfaction about central and department services and personnel, 
graduating students were generally satisfied with library hours and tutoring services. 
Parking availability and food offerings are the two areas of least satisfaction. Business 
students differed somewhat on their levels of satisfaction, rating their experience with 
tutoring less favorable 76% satisfied/very satisfied vs. 87% overall student body. More 
business students were dissatisfied with parking (54% vs. 49%), and equally dissatisfied 
with food options. Business students were more likely to express dissatisfaction with 
academic advising (73% vs. 82%) than their peers from the rest of the campus. In general, 
fewer business students took advantage of the various services than other students.  
 
This is an area to continue to monitor based on the very recent move of the School of 
Business, all of its faculty, dean’s office and classes to a separate location some three miles 
from the main campus. Parking is typically more expensive on a daily basis, but there are 
more external food options. Of particular concern, will be satisfaction with library hours, 
tutoring, financial aid, and academic advising services because those services are still 
primarily offered on the main campus. It is the goal of the Dean’s office to offer all of these 
services on a more prominent and regular basis on site at the new Harborside location.  
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Credit Hours 
 

NJCU abides by the Federal and State definitions of a credit hour and adopts a policy 
consistent with the Carnegie Unit. A one-credit class represents 150 minutes of academic 
work per week (e.g., one 50 minute class meeting plus 100 minutes of preparation). For a 
15-week semester, this is equivalent to 37.5 hours. The standard NJCU semester is 15 
weeks, with a 16th final examination week that does not count in the total time calculation.  

More specific details can be found in Appendix J – NJCU Credit Hour Policy. The document 
includes instructions for credit hour policy compliance audit.  

The management department complies with the University’s guidelines on credit hours and 
is subject to the credit hour policy compliance audit. We are using program review as a 
means of periodic verification that the credit hour policy is being enacted.  The School of 
Business and the Management Department currently relies on the Credit Hour Policy 
specifically with regard to the types of courses and all delivery formats. 
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