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Dear educators,

Your job has always been both difficult and essential. In the spring of 2020, it got incalculably
harder, not to mention unpredictable. But while the ground may be shifting every day, your
commitment to your students is unwavering.

We want to let you know that we are in your corner. We want to help you plan and adapt, and to
stand with every student even as the ground shifts under their feet, too.

From our mission statement: We share your goal of inspiring all students to think deeply,
creatively, and for themselves. We are here to support you and your students in success, as we
enter this newest “normal,” and always.

Sincerely,
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What'’s inside

We don't know exactly what this school year will look like. But we do know this: We, as educators, will still serve as
difference-makers in the lives of our students.

Also always true: Back to school demands months of planning. We are here to help you do that.

This tool kit is designed to help educators and leaders create thoughtful plans that adapt to changing learning
environments, make strategic and actionable decisions around instruction and learning, and ensure that schools
continue to support students’ social-emotional needs. Our goal is that—even as we face uncertainty and break
new ground—the upcoming school year will maintain the same promise and focus of those that came before.

This tool kit will help you prepare for different instructional This tool kit is not intended to be:

scenarios by:
+ a stand-alone document with a complete list of all the steps needed

+ Identifying the various instructional models that can be delivered through for back-to-school planning

the school year -
+ aresource for deciding when schools should be closed or re-opened

+ Guiding the development of instructional goals and desired outcomes _ _
+ acommentary on educational policy

+ Highlighting the levers and actions that impact those goals and outcomes . . ,
- aguide to budgeting and resource allocation

 Building out action steps for each lever

Amplify is committed to partnering with you during this time and supporting your instructional efforts along the way.
Please visit www.amplify.com to contact your local representative and discuss ways in which we can help.
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Getting started

At the heart of this guide are the key steps you will need to take to plan a
successful year.

No matter who makes these decisions, two things must be determined
before you can take those steps: the model of your instructional delivery,
and the makeup of your team.
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GETTING STARTED

Instructional delivery models

For the upcoming year, it is likely that one or a combination of the following models will be employed:

In-person learning

Learning occurs face to face, in real time,

and in a school building.

oty

Remote learning

Teachers and students engage in
learning while at different physical
locations for an extended time period.

Instruction may be face to face, where
learning/feedback takes place in real

time through online mechanisms (e.g.,

computer, internet, smartphones) or

self-paced, where students learn the

same material at different times. Self-
paced learning may occur with digital

and/or printed materials.

Remote learning may also utilize a hybrid

of real-time and self-paced instruction.

Hybrid learning

In-person and remote learning are
both utilized within a defined schedule.
Possible scenarios: alternating days

between in-person and remote learning,

half-day in-person models, or shifting
among models based on evolving health
and safety requirements.

Planning around this model will be
especially important for districts as
there are still many unknowns around
the 2020-21 school year.

Selection of an instructional
model will depend on
community-wide health,
educational, and operational
policies. The following sections
will guide your team through
the planning framework for
each instructional option.
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GETTING STARTED

Team

Who

Planning for back to school will require a range of stakeholders, from school staff to parents and beyond. Each will ( Clear form )
offer a different lens, skill set, and node of communication to other key actors in the community.

Below is a worksheet for building a task force with the access, input, and collective authority to lead your system
through this period. Of course, you may also determine that other team members are needed to play roles specific to
your circumstances.

Role Area represented Proposed members

Core leadership * Project leadership

* Project management

Curriculum and instruction » Scope and sequence

» PD and educator support

Social-emotional learning » School psychologist
« School nurse
» PD and educator support

« Student and family support

~ Continued on the next page ~
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GETTING STARTED TEAM WHO

Role

Area represented

Proposed members

Diversity, equity, and inclusion

 Cultural responsiveness
« EL students
+ Gifted and talented

» Learning differences

Community and stakeholder engagement

- Students
« Parents and guardians
« Administrators and educators

« Community

Technology implementation

+ Key systems (LMS, SIS)
* Device infrastructure
* Bandwidth access

« Communication channel management

Other

Amplify. = Table of contents
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How

Once you've identified your task force members, create a blueprint for how you will work together.

Questions for the lead to consider Questions for the team to consider

How will each member’s work be reviewed by the team? How often will this task force meet?

[Via GoogleDocs,throughcomments] [Tuesdaysand FridaysthroughJuly 31,2020]

When will the plan need to be ready for review by all stakeholders? When and where will this task force convene?

[July 30,2020] [Via GoogleMeets,TuesdaysndFridaysat 9:00a.m.EST]

How will the plan be published and shared?

[District website
Schoolwebsite(s)
PTOwebsite
Letterhome July 3, 2020

Live District TownHall onJuly 7, 2020at 7:00 p.m.ESTon Facebook
Live (recordingsentto familieson July 8, 2020]
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The four key steps for planning a successful year

This planning framework helps leaders systematically set goals, make decisions, and realize their shared vision.
It's built on four key steps:

1 | Assess 2 | Setgoals

+ Gauge current state of student learning and Establish goals for school community

well being « Instruction

« Identify skills impacted by untaught standards - Social-emotional learning

+ Understand contributing key levers . School culture

3 | Plan 4 | Communicate

Define next steps including specific action items « |dentify stakeholders

« Clarify and prepare for their role in the plan
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Assess

Students will start the school year with more academic, social, and emotional needs than usual—and perhaps new
ones. It will be essential to assess and address these needs at the outset, and ongoingly.

Given the widespread school closures in spring of 2020, measures of student achievement will need to differentiate
between the impact of interrupted learning and a true gap in skills. Unfortunately, since EQY testing was canceled and
many spring benchmarks were not completed, less data is available than usual. Therefore, instructional leadership

must first map the available data in each area.

Academic needs

Map the data

Items to consider:

- Expected student learning goals by the end of the previous school year:

- Schoolwide

+ At each grade level
 Students who didn't have the opportunity to engage in remote learning

- Unfinished teaching of standards being integrated into grade
level curriculum

- Attending to students identified as most vulnerable (SPED, ELLs,
low SES, intervention students, etc.)

Amplify.

Helpful resources:

« Any historical data available (summative, formative, diagnostic)
+ Assessment calendar for 2020-21

-+ Pacing guides

 Building surveys from teachers and leaders

- Parent feedback
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THE FOUR KEY STEPS FOR PLANNING A SUCCESSFUL YEAR ASSESS ACADEMIC NEEDS

Consider adaptations

WIth the above data in hand, and depending on your instructional model, you can now consider which adaptations will
be necessary.

Adaptations for remote learning model Adaptations for hybrid learning model
« Enhanced support systems for your most vulnerable students (SPED, Review the adaptations for the remote learning model while also
ELLs, low SES, intervention students, etc.) planning for:

Areliable and consistent educational structure to help standardize

 Organization of curriculum and instruction materials that can be - ¢ ) )
and stabilize after a range of remote learning experiences

managed digitally and are remote learning friendly

_ + Frequent pivoting between in-person and remote learning
+ Remote assessment practices

+ Assessment that will provide valid results for both remote and

» Expectations for real-time and self-paced instruction in-person learning
« Plans for student access to instructional materials and teacher feedback - Consistency and adaptability of practices between in-person and
in case of tech obstacles remote learning

- ldentification of data dashboards for organizing student data and sharing
with stakeholders
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Identify gaps and next steps

Now you can use this table to summarize and analyze available data, identify gaps, and determine next steps.

Analyzing data and determining next steps

Ll et [Select grade]

1. Identify assessment data available.

Assessment data available Is the data source
from 19-20 available during
20-21BOY?
FLA [MOY readingscreener] ~ © Yes © No
[Core curriculum O Yes O No
assessments]
O Yes O No
O Yes O No
O Yes O No
Amplify.

Did the data source
track progress during

first semester?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

Add any additional Methods to organize data
data available and share among staff and
school leaders

[BOY readingrecords] [Organizedata: usePBIS
portal]

[Supplementaplatforms [Grade-levelplanning
in usefor ELA] meetings]
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Analyzing data and determining next steps (continued)

1. Identify assessment data available.

Math

Amplify.

Assessment data available
from 19-20

[MOY screener]

[Curriculum unit test
results]

Is the data source

available during
20-21BOY?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Did the data source
track progress during

first semester?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Add any additional
data available

[Diagnosticplansfrom
supplementgbrograms]

[Studentinterviewson
mathematicaprobing
guestions]

Methods to organize data
and share among staff and
school leaders

[Use PBISportal]

[Grade-levelplanning
meetings]
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Analyzing data and determining next steps (continued)

1. Identify assessment data available.

Social Studies

Amplify.

Assessment data available
from 19-20

[Winter diagnosticresults]

[Curriculum testresults]

Is the data source

available during
20-21BOY?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Did the data source
track progress during

first semester?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Add any additional
data available

[N/A]

[N/A]

Methods to organize data
and share among staff and
school leaders

[Use PBISportal]

[Grade-levelplanning
meetings]
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Analyzing data and determining next steps (continued)

1. Identify assessment data available.

Science

Amplify.

Assessment data available
from 19-20

[Winter diagnosticresults]

[Curriculum benchmark
results]

Is the data source

available during
20-21BOY?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Did the data source
track progress during

first semester?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Add any additional
data available

[N/A]

[N/A]

Methods to organize data
and share among staff and
school leaders

[Use PBISportal]

[Grade-levelplanning
meetings]
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According to the assessment data, identify the gaps in learning.

What are instructional next steps?

ELA

Math

Social Studies

Science

[Readingbehaviors phonemiawarenessjecoding,
fluency]

[Addition & subtractionup to 10; measurement
comparisonsgnixedoperationsword problemsjdentifying
3D shapes]

[Beginningeconomicsfoundationsgn civics &
government]

[Force & changein motion]

[Mini lessonswith thewholegroupprior to planned
curriculuminstructionfor theday; smallgrouplearningto
takeplaceon skills needingextrawork for individual
studentsdentifiedby screener@asneedingextrasupport.]

[Mini lessonswith thewholegroupprior to planned
curriculuminstructionfor theday; smallgrouplearningto
takeplaceon skills needingextrawork for individual
studentsdentifiedby screener@asneedingextrasupport.]

[Useread-aloudson topicswith Civics & Government.
Integratemini lessonn economicandcivics.]

[During theforcesandchangesn motionlstgradeunit,
revisitthegradeK topicswith force& change.]
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Identify areas of unfinished learning with standards

Next, use this table to identify and plan to address standards that have not been completed.

Identifying areas of unfinished learning with standards [Se|ect grade]
1. Identify affected standards

Name key standards not completed prior to Were standards taught Will standards be Add any additional notes in reference to
school closure. during remote learning? reviewed in the next these standards.

grade level?

ELA [LAFS.K.RF.3.3nowandapply O Yes O No O Yes O No [Phonologicalawarenessnd

grade-levephonicsandword analysis high-frequencyvords
skillsin decodingwords.] DecodingCVC; CVCC]
[LAFS.K.RF.4.4Read O Yes O No O Yes O No [Comprehensiomndretell skills need
emergent-readetextswith purpose to beintegratedwith the fluency&
andunderstanding.] accuracygradelevelbooks.]

O Yes O No O Yes O No

O Yes O No O Yes O No

O Yes O No O Yes O No
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Identifying areas of unfinished learning with standards (continued)

1. Identify affected standards

Math

Amplify.

Name key standards not completed prior to
school closure.

[MAFS.K.OA.1.dJseadditionand
subtractionwithin 10 to solveword

problemsinvolvingbothaddendsinknown.

[MAFS.K.MD.1.aExpresghelength
of an objectasa wholenumberof
lengthunits.]

Were standards taught
during remote learning?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Will standards be
reviewed in the next
grade level?

O Yes O No

O Yes O No

O Yes O No

O Yes O No

O Yes O No

Add any additional notes in reference to
these standards.

[Using objects drawings,and
equationswith symboldor the unknowr
numberdo representhe problem]

[Building complexityfrom previousstandard
MAFS.K.MD.1.2Directly comparetwo objectswith a
measurablettributein commonto seewhichobject
has“more of"/“less of” theattribute,anddescribethe
difference.]
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Identifying areas of unfinished learning with standards (continued)

1. Identify affected standards

Social Studies

Amplify.

Name key standards not completed prior to
school closure.

[SS.K.C.2Civic andPolitical
Participationmakedecisions.]

Were standards taught
during remote learning?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Will standards be
reviewed in the next

grade level?

O Yes O No
O Yes O No
O Yes O No
O Yes O No
O Yes O No

Add any additional notes in reference to
these standards.

[2.1 Demonstratehe characteristicof beinga goodcitizen.

2.2 Demonstratehat conflictsamongfriendscanbe
resolvedn waysthat are consistentvith beinga good
citizen.

2.3 Describefair waysfor groupsto makedecisions.]

Back to school 2020 and beyond: A guide to planning for the year ahead
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Identifying areas of unfinished learning with standards (continued)

1. Identify affected standards

Science

Amplify.

Name key standards not completed prior to
school closure.

[SC.K.L.14.Organizationand
Developmenof Living Organisms]

Were standards taught
during remote learning?

O Yes

O Yes

O Yes

O Yes

O Yes

O No

O No

O No

O No

O No

Will standards be
reviewed in the next
grade level?

O Yes O No
O Yes O No
O Yes O No
O Yes O No
O Yes O No

Add any additional notes in reference to
these standards.

[A. All plantsandanimals,includinghumansare alikein somewaysand
differentin others.

B. All plantsandanimals,includinghumanshaveinternal partsand
externalstructuresthat functionto keepthemalive and helpthemgrow and
reproduce.

C. Humanscanbetterunderstandhe natural world throughcareful
observation.]
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Identify critical learning skills associated with the
unfinished standards.

What are instructional next steps?

ELA

Math

Social Studies

Science

[Connectinglong andshortsoundswith thecommon
spellingsfor five vowels

Decoding

Fluency

Recall/Comprehension]

[Numbersense

Basicaddition/subtractiorskills]

[Identifying goodcitizenshipbehaviors
Learningconflict resolutionmethods]

[Making scientificobservations
Classifyingplantsandanimals]

[Using pacingguides,jdentifyhowto integrateextra
learningtimeto focuson skills from gradeK spring.
UseBOYassessmemesultsto form smallgroupsfocusing
onskills

Providea variety of textsin the classroonfrom emergent,
gradelevelto abovegradelevel.]

[Integrate mathactivitiesat calendartimeto focuson
numbersenseandaddition/subtraction.

For curriculumunitsthataddresswvord problemsand
measuremengddextradayson learningtheseconceptso
basicknowledgecanberetainedby students.]

[The skills that weremissedn the springunitscanbe
addressedluring SELactivities—gooctitizenshipand
conflictresolution.]

[Createa sciencecenterthat providesactivitiesand
opportunitiesto learn and developskills of classifyingand
observing.

Highlight andread aloudbookson plants/animalsvhile
usingprobingquestionsandactivitieson classifyingand
makingscientificobservations.]
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THE FOUR KEY STEPS FOR PLANNING A SUCCESSFUL YEAR

Determine key levers

ASSESS ACADEMIC NEEDS

Now you will have a chance to identify the levers that will influence school progress in using data to

inform classroom instruction and documenting student growth.

Key levers
Culture Data-driven practices Curriculum and instruction
DISTRICT » What's your district’s attitude toward * How do you organize student data? » What core curriculums are in use?
i ? ) ) :
using data * How do you use data to analyze, plan, and * What implementation methods are in use?
Wl'l1tat actflon§ co;chlE h;elp build a stronger monitor learning” - What instructional practices are in place?
culture of using data’ . e
How do you share district-level data? . What curriculum and instruction
» How could you make these practices improvements can be made?
more effective?
SCHOOL « What's your school’s attitude toward » How does your school organize data? « What core curriculums are in use?
i ? ) : :
using data * How do you use data to analyze, plan, and * What implementation methods are in use?
What actlon§ could h?elp build a stronger monitor 7 - What instructional practices are valued
culture of using data? * How do you share school-level data? and supported?
» How could you make these practices * What changes are needed to improve
more effective? students’ progress?
CLASSROOM « What's your attitude toward using data in * How do your classrooms organize * How are school-supported curriculum and
the classrooms? student data? instructional practices being implemented
: : ith fidelity?
» What actions can you take to help build a » How do you use data to analyze, plan, and with fidelity
stronger culture of using data? monitor student learning? » What practices and methods can
i ?
* How do you share student data? be improved?
» How could you make these practices
more effective?
~ Continued on the next page ~
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THE FOUR KEY STEPS FOR PLANNING A SUCCESSFUL YEAR ASSESS ACADEMIC NEEDS

Key levers (continued)

Scheduling and time

Professional development

DISTRICT « What role does your district play in leading master schedules? « How does your district provide professional learning?
* How do you troubleshoot master schedule issues? * How are decisions made regarding professional learning?
« How are you innovative with scheduling? » What educational strategies does your professional
« What improvements can be made? development support?
« What improvements would increase impact on student learning?
SCHOOL * How is master scheduling handled? » How does your school work to improve teachers’ professional learning?
* What are the essential elements of your master schedule? * How are school decisions made regarding professional learning?
* Inwhat ways is your school innovative with scheduling and time? » What classroom strategies does your district support through
* What improvements can be made? professional development?
CLASSROOM * How are scheduling and time managed? * What educational strategies professional development support?
* What essential learning blocks are on your schedule? * What improvements would increase impact on student learning?
* How are you innovative with scheduling? * What improvements can be made regarding PD opportunities?
« What improvements can be made?
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Social-emotional needs

Inventory tools for supporting student well-being

Students will return to school with a range of experiences related to the pandemic: feeling isolated, witnessing parent
stress, even losing a family member. What they have in common is that they have all dealt with—and are likely still

dealing with—an unprecedented and unpredictable event that impacted their daily lives.

Use this template to inventory the tools you have to support student well-being.

Student social, emotional, and mental well-being

Student level

What teacher- and
classroom-friendly mental
health screener will

What SEL and mental
health guidance program/
curriculum will be used?

How will frequent checks
be completed with all
children to monitor

Which methods will be
available for children
to comfortably express

be used? progress or changes? upsetting emotions to
school staff?

[Usethe CASEL [CASELSELProcess [HavefrequentSEL  [Schoolmailboxthat

TeacherToolsand and Curriculum] checkgduringgroup ~ Studentsanuseto leave

notesexpressindeelings,
questionsMailboxis
monitoredregularly by
schoolstaffsoany student:
of concerncanbereached.
Mailboxwill bein central
locationswithin schooland
in eachclassroomBuddy
meetingsacrossschool-

All schoolstaffwill be
assignedvith a group of
studentsvhomeetduring
SELevents.]

monthlyassessment: time, student
interviews writing

promptsin journals.]

Amplify.

How is the school staffed
to meet the psychological
needs of students?

[Schoolhasan
assignechurse,
schoolpsychologist,
andinterventionist]

Is there a need to reach
out to the community
for support?

[Parentoutreachto
keeptheminformed
onthevalueof SEL
educationFollow
andpromotethe
school’'scommunity
involvemenand
engagemengvents.]
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School level

What are your school's
core values?

[Dedication
Respect
Accountability
Collaboration
Stewardship
Honesty]

What are the challenges
and/or opportunities
around upholding
these values for
returning students?

[Strengths:
Stewardshi®
respect
Expectedbstacles:
Accountability&
dedication
Studentsvill have
beenawayfrom
schoolalongtimeso
will needto reinforce
goodhabitswith
thesevalues.]

What school-wide
programs can be used to
strengthen relationships
among students and
between teachers

and students?

[Assignstudents
developmentally
appropriatelevelsof
responsibilityfor school
wideandclassroom
decision-making.
Useschooleventgo
utilize collaboration
amongstudentsand
staff.Ex: Art muralsin
hallways,STEMNight,
schoolsportingevent,
schoolplay]

What school-wide initiatives
can be implemented
allowing the principal,
school leaders, and other
school adults to have a
stronger engagement

with students?

[Buddymeetings:
Eachstaffmembeiis
assigneda small
groupof students
acrossgradesto mee:
regularly during SEL
eventsThroughthe
eventsstaffgetto
knowstudentsand
developtrustand
connection.]

How can the community
become more involved
with the school to support
positive well-being?

[Invite local
celebrities athletes,
communityhelpers
(EMT,fire, police)
city officials,andthe
mayor,to comeand
speakto the students
on corevaluesthat
theschoolis
promoting.]

What community
outreach programs can
the school participate in
that will improve students’
well being?

[Identify for each
semestean
organizationthatthe
school(students,
staff)canvolunteer
andoffer support.
-local food pantry
-Parks& Recreation
-Local hospitalor
assistediving home]
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District level

Which staff members will form the SEL How will SEL practices be culturally How will your staff at all levels be educated In what way, will community partnerships
curriculum team leading the initiatives? considerate for all students? about SEL practices and purpose? be leveraged with district-wide SEL?
[StudentServices [Practiceswill beappropriatefor  [Superintendenill kick off [Work with local EMT, fire &
MTSS everystudentby reachingall schoolyearwith a SELdiscussior policedepartmentor special
PsychologicaBervices] studentsregardingrace,gender, with staff. events.
age,economidevel,religion, District will reinforceSELPD Collaboratewith local university
orientation,or ethnicidentity.] opportunitiesfor all district staff ~ andcity library for schoolvisits
andschoolsn district.] andhostingeventdor students.

Organizea volunteering
opportunitywith a local food
pantryfor studentst families.]

Immediate next steps

[SEL teamwill establisha meetingschedulewith thefirst agendatemto setgoals. Teamwill reviewthe
CASELSEL Curriculumand Toolswhile sketchingout plansacrossthe schoolyear. Designcommunication:

for district staff,schoolleaders & studentsBeginoutreachto communitypartnersto discusgpossibilitiesof
the organizationseengagingn the school'sSEL practices.]
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THE FOUR KEY STEPS FOR PLANNING A SUCCESSFUL YEAR ASSESS SOCIAL-EMOTIONAL NEEDS

Evaluate the climate for student well-being C Clear form )

Finally, we will evaluate how each lever will support the climate for students social, emotional, mental, and overall well-being.

How will these levers support the climate for SEL initiatives?

Culture Data-driven practices Curriculum and instruction  Scheduling and time Professional development

DISTRICT

SCHOOL

CLASSROOM

Amplify. = Table of contents Back to school 2020 and beyond: A guide to planning for the year ahead | 28
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Set goals

Based on your assessments above of student learning
and social-emotional well-being, and your evaluation of
key levers, identify three goals for student achievement
and social-emotional learning.

These goals need to be:

v/ Specific. Is the goal clearly written and well-defined?
Specific direction must be provided.

v/ Measurable. How will you know you have met the goal?
Add language to quantify progress and success.
(How much? How many? How often?)

v Achievable. Is the goal possible to meet? Expected
results must be truly realistic.

v Relevant. Will the goal make a significant difference?
The goal must align with the outcome you envision.

v Time-bound. When do you need to complete the goal?
A deadline is required.

Now consider the levers that will be the most important

in order to meet your goals in the 2020-21 school year.
Finally, write down these goals for your top three levers.

Amplify.

Goals for student achievement and social-emotional learning

Student achievement goal

[80% of studentscoreProficientor
higheron EOYreadingassessmetm
May 2021.]

Lever goal 1

[Schedulingandtime]

[All teachergdedicate20 minutesdaily
of their readingblocktoward

unfinishedpreviousgradestandardshy
thefirst weekof classrooninstruction.]

Lever goal 2

[Data-drivenpractices]

[All studentsakea weeklyformative
assessmertd track their progresson
ELA focusskills within thefirst 10 days
of instruction.]

Lever goal 3

[Professionaldevelopment]

[Teachersreceivebi-weeklyprofessional
developmenfrom externalandinternal
sourcegledicatedo data-driveninstructional
planningpracticesstarting Augustl.]

Social-emotional learning goal

[All studentddlemonstratelaily an ability to
showrespectandempathytoward classmates
in theonline classroonsettingwithin 14 days
of the start of remotelearning.]

Lever goal 1

[Schedulingandtime]

[All classroonteacherdeada weekly
onlinecurriculum-base®0-minutesession
focusedn social-emotionalearning by the
endof thefirst weekof onlinelearning.]

Lever goal 2

[SEL needsassessmertnd practices]

[All studentgparticipatein a SELneeds
assessmermn a monthlybasisfromthe
first monthof the schoolcalendarto the
endoftheyear.]

Lever goal 3

[Professionaldevelopment]

[Teachersreceivebi-weekly
professionablevelopmenbn SEL
purposeand practicesfor remote
learningstarting Augustl.]

Back to school 2020 and beyond: A guide to planning for the year ahead |

29



Plan

Once you have established goals for your particular instructional model, work with your task force members to
create a detailed work plan. Begin by listing 3-5 of the most important concrete steps required to achieve each
goal. Then, identify the resources, owners, and target dates needed for completion.

Goal Action step Owner(s) Resources needed Target date for Status
completion
[Schedulingandtime: Al [Assemblea groupof grade-level  [Meg Whitmire,principal] [Available staff] [5/1] [Select status]
studentgarticipatein a teachersvhowill researchand
. ) train K—3teachingstaffona
Week_lycurrlcull_Jm based high-qualitysocialemotional
30-r_nmutes<_assmrfocqsecbn learning programthatwill support
socialemotionallearning.] our school’sgoals.]
[Researchandidentify 3 potential SEL i Select status
nstmuctonalprogramethat K.3 [Gradelevellead [Available staff] [5/15] [ 1
teacherscanuse,notingthelevelof teachers]
guidanceprovidedto teachersn the
resourcesthetopicscoveredalignment
to schoolgoalsandthecost.]
[SelectSELprogramthat  [Schoolleadershipeam [Available staff] [5/20] [Select status]
bestmeetsschool'sgoals  andgradelevellead
andconsiderations.] teachers]
[PurchaseSELprogram [RodneyAlsofrom, [Schoolbudget] [6/1] [Select status]
for K-3 staff; track assistanprincipal]
purchaseagainstschool
budget.]

Amplify.
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Goal

Action step

Owner(s)

Resources needed Target date for
completion

Status

[Determinethe bestmethoddate,
anddurationfor training K-3
teachingstaffontheselectedSEL
programbasedon school’s
professionatevelopmentalendai
and priorities.]

[Ask 2 gradelevelteacher
representativeto serveas
PD leadsanddevelopthe
professionatevelopment
requiredfor SELprogram.]

[EnsurePD leadsreceive
SELprogramresourcesy
7/15.]

[PD leadssubmitfirst draft
of professionablevelopmen
sessioroutlineandreceive
feedback.]

[PD leadssubmitfinal
draft of professional
developmengession
outline.]

[Schoolleadershipieam]

[RodneyAlsofrom,
assistanprincipal]

[RodneyAlsofrom,
assistanprincipal]

[PD leadsand Rodney
Alsofrom,assistant
principal]

[PD leadsand Rodney
Alsofrom,assistant
principal]

[Summer [6/7]
professional

development

calendar]

[Available staff] [6/15]

[SEL program [7/1]
resources]

[Professional [7/15]
developmengession
outline]

[Professional [8/1]
developmengession
outline]
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Goal Action step Owner(s) Resources needed Target date for Status
completion
[Ensureall K-3teachers [RodneyAlsofrom, [SEL program [8/1] [Select status]
receiveSELprogram assistanprincipal] resources]
resourcesy 8/1.]
[PD leadsdeliver [PD leadsandK-3 [Available staff, [8/4] [Select status]

professionablevelopment
to K-3teacherson SEL
program.]

[Schoolleadershipobservesnitial
SELlessonsn actionduring first
weekof schoolduring school-wide
walkthroughsprovidefeedbacko
K-3teachingstaff.]

teachingstaff]

[Schoolleadershipieam]

professional
developmengession
outline, SELprogram
resourceg

[Feedbackemplate] [Weekof8/17]

[Select status]
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Communicate

Now that you've created a detailed work plan, think about all of the important stakeholders in your school community:

teachers, other school staff, families, students, community members, and maybe more.

Each stakeholder group will need specific information about your designated instruction model, your schoolwide goals,
your detailed work plan, etc. based on their roles and responsibilities. Using the table below, identify key messages for
each group, who will communicate these messages, and the frequency, format, and timeline for this communication.

Key
stakeholders

What are the key messages that
we need to convey about our
instructional model?

What additional key messages
do we need to convey to this
stakeholder group?

Teachers

Other
school staff

Amplify.

[Wewantto ensurethatall studentsaand
staffhavea strongerdistanceearning
experiencehis year.Wewill beimproving
uponour formermodelof distance
learning by combiningbothsynchronous
andasynchronougstruction.Thiswill
ensurethat studentsare receivinga
combinationof real-timeteachingand
supportwhile alsoproviding studentsand
their familiesto flexibly work on contentat
their ownplace.]

[Shareschoolwidegoals.Sharegradelevel
schedulegor synchronousind
asynchronousnstruction.Provideplanning
templatedor teacherdo craft systemsnd
routinesfor synchronousnstruction.
Highlight upcomingprofessional
developmenscopeand sequencehat will
supportteachersn learningsynchronous
instructionalplatform. Reviewlist of
asynchronougnstructionalresourceghat
canbe utilizedwith studentdor eachgrade
level.]

Who will be How often In Timeline
communicating  will we what format?

these key communicate?

messages?

[Meg [2xamonth  [Faculty [6/2 and
Whitmore, in June] meetings] 6/16]
principal]
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Key What are the key messages that What additional key messages Who will be How often In Timeline

stakeholders  we need to convey about our do we need to convey to this communicating  will we what format?
instructional model? stakeholder group? these key communicate?
messages?
Families
Students
Community
members
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Key What are the key messages that What additional key messages Who will be How often In Timeline

stakeholders  we need to convey about our do we need to convey to this communicating  will we what format?
instructional model? stakeholder group? these key communicate?
messages?
Others
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Have a great year!

Additional recommended resources are provided below.

In this time of uncertainty with new challenges around every corner,
a well-designed, flexible back-to-school plan provides clarity and a
path forward for educators, students, and the community. And as
planning moves into action, Amplify will be here to support you.

Suggestions for further reading

Planning for back to school 2020 SEL resources

[4° 2020-21 Priority Instructional Content in English Language Arts/Literacy and [4 Maintaining the Middle School Experience During COVID-19 (AMLE website)
Mathematics (Achieve the Core)

[4° SEL and Mental Health Resources for COVID-19
[4" 4 Best Practices for Distance Learning to Support Students Who Learn and (Social Emotional Learning Alliance for the United States)
Think Differently (Common Sense Education website)

[4" Social and Emotional Learning: Educator Toolkit
[4" Addressing Unfinished Learning After COVID-19 School Closures (Common Sense Education website)
(Council of Great City Schools)

[4° COVID-19 School Resources Hub (Instruction Partners)
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https://achievethecore.org/page/3267/2020-21-priority-instructional-content-in-english-language-arts-literacy-and-mathematics?utm_source=Subscriber+Master+List&utm_campaign=92325b324c-EMAIL_CAMPAIGN_2020_06_24_07_24&utm_medium=email&utm_term=0_a3f2445f50-92325b324c-320429089
https://www.commonsense.org/education/articles/4-best-practices-for-distance-learning-to-support-students-who-learn-and-think-differently
https://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/313/CGCS_Unfinished%20Learning.pdf?utm_source=Subscriber+Master+List&utm_campaign=92325b324c-EMAIL_CAMPAIGN_2020_06_24_07_24&utm_medium=email&utm_term=0_a3f2445f50-92325b324c-320429089
https://www.schoolresourcehub.org/
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/1150/Maintaining-the-Middle-School-Experience-during-COVID-19.aspx
https://sel4us.org/covid-19-sel-mental-health/
https://www.commonsense.org/education/toolkit/social-emotional-learning

For more information on Amplity programs
and services, visit amplify.com.



http://amplify.com
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