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Gothic Lounge, Hepburn Hall, Room 202 

JUNE 23, 2025 

5:00 PM 

AGENDA 

I. Executive Session (3:00 PM/Hepburn Hall Room 317)

II. Public Session Call to Order (5:00 PM/Hepburn Hall Room 202)

III. Roll Call

IV. Approval of Prior Meeting Minutes (2/24/25 and 3/5/25)

V. Chair’s Report (L. Visconti)

a. Finance and Audit Committee Report (N. Brathwaite)

b. Real Estate, Infrastructure, and Capital Committee Report (R. Salermo)

c. Academic Affairs and Student Success Committee Report (J. Davis Toth)

VI. State Monitor’s Update (H. Amoroso)

VII. Public Comment

VIII. President’s Report (A. Acebo)

IX. Consent Agenda

a. Personnel Actions (Appointments/Reappointments, Tenure, Promotions, etc.).

b. Resolution Approving Master of Social Work Program

c. Resolution Approving Minor in Finance

d. Resolution Approving Name Change of Master of Science and Accounting to

Master of Science in Accounting and Analytics

e. Resolution Ratifying FY25 Bond Debt Defeasance

f. Resolution Authorizing FY26 Bond Debt Defeasance

g. Resolution Authorizing Extension of Jersey City Public Schools Articulation

Agreement for A. Harry Moore School

h. Resolution Affirming MSCHE Self-Study Design for Reaccreditation

i. Resolution Setting Board of Trustees Schedule for 2025-2026 Calendar
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X. Old Business 

XI. New Business  

a. (Reserved) 

XII. Next Scheduled Public Meeting – July 10, 2025 (FY26 Budget Adoption) 

XIII. Adjournment 

SPECIAL NOTICE 

Individuals that wish to address the New Jersey City University Board of Trustees must submit a request to 

speak form accessible from the following university webpage in accordance with Board Policy: 

Https://www.njcu.edu/about/administration-governance/board-trustees/speaker-request-form 

A copy of the terms for addressing New Jersey City University’s Board of Trustees may be obtained at the 

following link: https://www.njcu.edu/about/administration-governance/board-trustees/terms-addressing- 

new-jersey-city-universitys-board-trustees 
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New Jersey City University 
Board of Trustees Meeting 

February 24, 2025 

ATTENDEES: 

ABSENT: 

Mr. Luke Visconti, Chair 
Mr. Ralph Salermo, Vice Chair 
Ms. Natalie Brathwaite, Trustee 
Mr. Carlos Lejnieks, Trustee 
Ms. Jenny Davis Toth, Trustee 
Ms. Irene Trowell-Harris, Trustee 
Dr. Edward Whittaker, Trustee 
Mr. Andres Acebo, Interim President, Ex-Officio 
Mr. Henry Amoroso, State Monitor, non-voting 
Dr. Vanessa Garcia, Faculty Representative, Ex-Officio 
Brian Kirkpatrick, Chief Financial Officer 
Ms. Monica de los Rios, University Counsel and Chief Ethics Officer 
Mr. Joseph Baumann, Special Counsel 

Ms. Branda Logan, Student Trustee, non-voting 
Mr. Peter Hernandez, Foundation Representative, Ex-Officio 

CALL TO ORDER 

The meeting was called to order at 5:30 p.m. in Hepburn Hall, Gothic Lounge, Room 202, by Mr. 
Visconti. The meeting started with a statement that this is a public meeting of the New Jersey City 
University Board of Trustees for which applicable notices have been given pursuant to the Open Public 
Meetings Act. Following a roll call a quorum was established. 

MINUTES 

Vice Chair Salermo motioned to approve the minutes from December 9, 2024, Public Session. The 
motion was seconded by Ms. Davis-Toth; all Trustees were in favor. 

CHAIR’S REPORT 

Mr. Visconti gave an update regarding the review of proposals for a strategic partnership by 
announcing that the Trustees discussed some in closed session and expected to make a final 
decision shortly. 
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CHAIR OF AUDIT AND FINANCE COMMITTEE REPORT 

Ms. Braithwaite, Chair of the Audit and Finance Committee and Mr. Brian Kirkpatrick, CFO 
provided the Board with updates on the pending audit, Baker Tilley meeting, budget, search for 
new auditors, and information on grants, property sales, and certain capital improvements. 

Mr. Kirkpatrick reported that the KPMG audit shows a $7 million increased net position, the 
audit is expected to conclude in the next few weeks. Tilly’s Internal Audit progress, in which a 
risk assessment is in progress involving board members, senior management and community 
stakeholders to guide next year’s audit. 

Mr. Kirkpatrick detailed a budget review, covering summer, fall and winter enrollment, showing 
a positive balance of $847,000 against the projected budget of $515,000. Spring enrollment was 
not included as data is still pending, however it is expected to increase the profit to at least 
$500,000, excluding property sales.  

He noted that during the Audit Committee meeting a request for proposal to find a replacement 
auditor, as KPMG will no longer provide services as the partner is retiring, was opened. Three 
organizations responded to the RFP: Grant Thornton, PKF O’Connor Davies and 
CliftonLarsonAllen. The committee unanimously selected PKF O’Connor Davies as the next 
external auditor.  

Mr. Kirkpatrick shared that the committee reviewed the cash trend report in which the year-to-
date cash flow is slightly lower due to the timing of capital improvements. On the way of other 
businesses, Mr. Kirkpatrick reported that Trustee, Natalie Brathwaite and the committee 
requested to review all grants rendered to NJCU and associated revenue, the accounting of all 
property sales, and the 18-month cash forecast at the next committee meeting.  

Mr. Kirkpatrick reported that the committee reviewed capital expenditures year-to-date, 
including a new boiler and chiller that is valued at over $3 million. The expense is budget neutral 
as the payment is expected to be financed; currently the University is renting services from 
outside companies.  

The Committee also discussed the sprinkler system that is priced at approximately $1 million 
dollars which is currently unbudgeted, and funding needs to be reviewed.  

Mr. Brian Kirkpatrick concluded the Audit and Finance Committee Report. 

CHAIR OF REAL ESTATE, INFRASTRUCTURE AND CAPITAL COMMITTEE 
REPORT 

Mr. Salermo, Vice Chair and Chair of the Real Estate, Infrastructure and Capital Committee 
reported on certain capital projects including Vodra Hall and upcoming boiler/chiller work. He 
directed everyone to the University’s website for additional information. 
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CHAIR OF ACADEMIC AFFAIRS AND STUDENT SUCCESS COMMITTEE REPORT 

Ms. Davis Toth, Chair of the Academic Affairs and Student Success Committee reported on 
enrollment and consideration for a special needs meeting to discuss student needs. 

STATE MONITOR’S UPDATE 

Mr. Amoroso, State Monitor, reported the University is meeting its key milestones called for in the 
OSHE Transition Plan, including asset monetization goals and debt reduction. He announced that 
KPIs are in progress. Finally, he thanked the President, Board, and staff for their hard work. 

PRESIDENT’S REPORT 

Mr. Acebo provided background on the University’s past and the challenges facing Higher 
Education country-wide. He reiterated that the future is secure for New Jersey City University as 
he reaffirmed the vision and mission for the University. He described certain non-negotiables in 
its pursuit of a strategic partnership including being student, faculty and staff focused. 

PUBLIC COMMENT 

The Board solicited public comments. 

Mr. Jason Martin, Assistant Provost, spoke to the Board about the stresses, challenges and rewards 
associated with working at the University and offered suggestions on how to improve the 
experience for students and employees. 

Mr. William Calathes, Union Representative for AFT Local 1839 shared the Union’s concerns with 
a merger and urged the Board to make sure that the Union had a seat at the table. He offered certain 
terms to be negotiated into any merger/strategic partnership. 

Chair Visconti expressed his support for the Union and NJCU employees as did President Acebo. 

CONSENT AGENDA 

President Acebo summarized the items on the consent agenda. Vice Chair Salermo made a motion 
to approve the consent agenda and Chair Visconti seconded the motion. The motion passed 
unanimously. 

OLD BUSINESS 

No old business was offered. 

NEW BUSINESS 

Chair Visconti urged the Board to lift Mr. Acebo’s interim title. Trustee Davis Toth expressed her 
pride in being a part of the NJCU community. 
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NEXT MEETING 

The Board announced that there will be a Special Meeting relating to the section of a strategic 
partner on March 6, 2025, at 12:30 p.m. Also, the next regular Board meeting will be held on April 
14, 2025. 

ADJOURNMENT 

There being no further business to come before the Board, Mr. Visconti requested a motion to 
adjourn the meeting. The motion was moved by Trustee, Raphael Salermo and seconded by 
Trustee, Natalie Brathwaite. The motion passed unanimously, and the meeting adjourned. 

Respectfully submitted, 

Joe Baumann 
Special Counsel 
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New Jersey City University 
Board of Trustees 

March 5, 2025 

 ATTENDEES: 

Mr. Luke Visconti 
Mr. Raphael Salermo 
Ms. Natalie Brathwaite 
Mr. Carlos Lejnieks 
Ms. Jenny Davis Toth (via ZOOM) 
Dr. Irene Trowell-Harris (via ZOOM) 
Dr. Edward Whittaker 
Mr. Andrés Acebo, Interim President 
Dr. Venessa Garcia, Faculty Representative, Ex Officio 
Mr. Peter Hernandez, Foundation Representative, Ex Officio 
Mr. Dominic Yarson, Student Trustee, voting 
Ms. Branda Logan, Student Trustee, non-voting 
Mr. Henry Amoroso, State Monitor 
Mr. Joe Baumann, Special Counsel 
Ms. Monica de los Rios, University Counsel & Chief Ethics Officer 

CALL TO ORDER: 

The meeting was called to order in Hepburn Hall, Gothic Lounge, Room 202. 

President Andrés Acebo called for a 10-minute closed Executive session to begin the meeting. 
After the Executive session concluded, the room was convened for public comment. Special 
Counsel, Joe Baumann, advised the general public the nature of the closed session deliberations. 

PUBLIC COMMENT: 

Members of the community including Marc Brown, Dr. William Calathes and Dr. Joe Moskowitz 
shared sentiments about a projected merger between NJCU and another NJ Public Education 
Institution.  

Marc Brown noted the long-standing history and tradition held at NJCU that leaves an impact on 
his family and community that he wishes to not lose in a potential merger. 

Dr. Calathes voiced concern about job security and loss of institutional culture during the process 
and outcome of a merger. 
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Dr. Moskowitz highlighted the importance of patience and hope during these times, and 
suggested three action items to be incorporated in the action plan for a potential merger: 

1. Job security for faculty and staff for 3 years

2. Continuance of local/community agreements

3. Continuance of Union locals

Public comment concluded. 

CHAIR’S REPORT: 

Chairman, Luke Visconti read the proposed resolution in response to the Office of the Secretary 
of Higher Education setting a March 31, 2025 benchmark for NJCU to identify a partnership 
with another NJ public institution back in April of 2024. Through outside consulting, data 
analysis and emphasis on target areas for the institution: long-term financial operational 
sustainability, preservation of the institutional mission, and extensive academic and career 
opportunities for students; NJCU has selected KEAN University as a potential partner.  

Luke called for the motion to pass the proposed resolution that names KEAN University as the 
strategic partner in this transition plan. The board agreed to the motion. 

ADJOURNMENT: 

A motion to adjourn was presented, with agreement the meeting ended. 
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Consent Agenda
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TO: Members of the Board of Trustees 
FROM: Andrés Acebo, Interim President 
DATE: June 17, 2025 
RE: Executive Summary of Consent Agenda Items – June 23, 2025 Meeting 

Dear Members of the Board, 

The following matters are respectfully submitted for your consideration and approval under the 
consent agenda for the June 23, 2025, public meeting. These items reflect our continued 
commitment to academic innovation, fiscal stewardship, and mission-centered service. 

 

I. Personnel Actions 

As outlined in the attached report, the University recommends approval of a full spectrum of 
personnel actions including: 

• Faculty promotions to Full Professor (Carroll, Martin, Wang) and Associate Professor (12 
promotions across departments). 

• Faculty appointments/reappointments across disciplines including Psychology, 
Chemistry, Finance, and Educational Technology for AY25–26. 

• Professional staff appointments/reappointments and reclassifications, including new 
hires in Student Persistence & Success, Advisement, Residence Life, and the President’s 
Office. 

• Sabbatical leaves, notably including Dr. Vanashri Nargund (full year) and Dr. Grace 
Wambu (fall only). 

II. Approval of Master of Social Work (MSW) Program 

The Board is asked to approve the proposed MSW program within the William J. Maxwell College 
of Arts & Sciences. This program will emphasize health social work—integrating trauma-informed 
care, mental health intervention, resilience, and structural awareness—with a culturally humble, 
interdisciplinary approach. The program responds to workforce demands across health and human 
service sectors. 

III.  Approval of Minor in Finance 

The proposed Minor in Finance will prepare students with core knowledge in corporate finance, 
investment analysis, capital markets, and financial institutions, with optional electives in real 
estate and international finance. This program supports career readiness and interdisciplinary study 
across majors. 
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IV. Program Name Change: M.S. in Accounting to M.S. in Accounting and Analytics 

The Accounting department recommends renaming the M.S. in Accounting to reflect the program’s 
evolution into a data-driven, analytics-integrated graduate degree. This aligns with industry 
trends and student interest in technologically enriched business education. 

V. Ratification of Executive Committee Authorization – FY25 Bond Debt Defeasance 

The Board is asked to ratify the Executive Committee's May 20, 2025 approval of the defeasance 
of $5.28 million in Series 2016D bonds associated with the University Academy Charter School. 
This payoff was a contractual condition of sale and aligns with the OSHE Transition Plan. The 
transaction is funded through proceeds from prior property sales. 

VI. Ratification of Finance & Audit Committee Authorization – FY26 Bond Debt 
Defeasance 

The Finance and Audit Committee authorized on June 11, 2025, the defeasance of $2.645 million 
in Series 2007F bonds. The transaction is projected to generate approximately $650,000 in annual 
recurring and compounding savings and will be executed using monetization proceeds. This action 
reflects our long-term financial restructuring goals. 

VII. Ratification of Authorization to Negotiate Extension of A. Harry Moore School 
Partnership 

The Board is asked to ratify the Finance and Audit Committee authorization for University 
leadership to negotiate a renewed five-year agreement with the Jersey City Board of Education for 
continued operation of the A. Harry Moore School. The extension will sustain the University’s 
commitment to an over century old community legacy of specialized education and therapeutic 
services for students with multiple disabilities. 

VIII. Affirmation of MSCHE Self-Study Design for Reaccreditation 

The Board is asked to affirm the submission of NJCU’s Self-Study Design to MSCHE, which 
articulates a mission-driven, standards-aligned roadmap for institutional evaluation and 
continuous improvement. The study will serve as the foundation for NJCU’s next reaccreditation 
cycle, culminating in a peer review visit in Fall 2027 with anticipated MSCHE reaccreditation 
action in Spring 2028. 

IX. Approval of Board of Trustees Meeting Schedule for 2025–2026 

The proposed calendar includes quarterly public sessions and committee meetings to ensure 
transparency, legal compliance, and proactive governance planning. 

 

0014



Personnel Actions

0015



 
 

Board of Trustees 
 Public Session 

1 
 

 
 
 
 

1. Personnel | Compensation Topics 
 
 

• Faculty and Staff Personnel Actions 
• Sabbatical Leaves 
• Faculty Reappointments 
• Professional Staff Reappointments 
• Faculty Promotions 
• Professional Staff Promotion  
• NTTP Appointment 
• Faculty Appointments/Reappointments for AY25-26  
• Professional and Managerial Staff Regular Appointments/Reappointments 
• Professional Staff Temporary Appointment 
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Sabbatical Leaves 
 
Sabbatical Leave (Full Year Fall ’25 and Spring ‘26)  
1. Vanashri Nargund, Associate Professor, Biology 
 
Sabbatical Leave  (Half Year, Fall ‘25)  
1. Grace Wambu, Associate Professor, Counselor Education  
 

Faculty Candidates for Reappointment -Group 2 – Distribution Date: October 1, 2024 
 
Faculty to the 4th Year (Effective: September 1, 2025) 
1. Martha Mooke, Associate Professor, Music, Dance & Theater 
 
Faculty to the 2nd Year (Effective: September 1, 2025) 
1. Jeanette Baubles, Assistant Professor, Multicultural Leadership 
2. Joshua Williamson, Assistant Professor, Population Health and Exercise Science  
 

Professional Staff Candidates for Reappointment for July 1, 2025 
 
Professional Staff for Annual Reappointment (July 1, 2025, to June 30, 2026) 
1. Brian Gustafson, Transfer Evaluator, Registrar  
 

Faculty Promotions – Effective September 1, 2025 
 
From Associate to Full Professor 
1. Reed Carroll, Biology 
2. Adrian Martin, Teaching, Learning, and Literacy 
3. Zhimin Wang, Finance 
 
From Assistant to Associate Professor 
1. Abdullah Al-Hayajneh, Professional Security Studies 
2. Moitrayee Chatterjee, Computer Science 
3. Juste Codjo, Professional Security Studies 
4. Nava Cohen, Accounting 
5. Nelda Ephraim, Nursing 
6. Anthony Esposito, Biology 
7. Scott Fisher, Professional Security Studies 
8. Hanae Haouari, Chemistry 
9. Jennifer Pax, Sociology and Social Work 
10. Lijun Ruan, Accounting 
11. Kutub Thakur, Professional Security Studies 
  

Professional Staff Promotions- Effective: July 1, 2025 
 
1. Isabel Casais, School of Business, PSS1 (29) 
2. Stephany Castellanos, Child Care Center, PSS2 
3. Clinton Higgins, Music, Dance, Theatre, PSS2  
4. Karla Mejia, Athletics. PSS2 
5. Jennifer Rak, Office of Specialized Services, PSS3 
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NTTP Appointment 
1. Franca Roibal Fernandez, Lecturer, 12-month  
    World Languages  
    Salary: $77,715.97  
    Effective: 6/16/2025 to 6/30/2027 
 
Faculty Appointments/Reappointments for AY25-26  
1.  Linda A. Khatib, Assistant Professor  
     Psychology Department  
     Salary: $90,671.09 
     Effective: 9/1/2025  
 
2.  Dana Mason, Assistant Professor  
      Educational Technology 
      Salary: $84,193.52  
      Effective: 9/1/2025  
 
3. Ankur Agrawal, Department Chair and Full Professor  
     Computer Science  
     Salary: $147,714.13 
     Effective: 9/1/2025  
 
4. Joseph Brickley, Assistant Professor  
      Professional Security Studies  
      Salary: $99,949.25 
      Effective: 9/1/2025   
 
5. Eugene Cautillo, Assistant Professor  
      School of Business – Management  
      Salary: $92,812.15 
      Effective: 9/1/2025  
 
6. Jiyoung Jung, Assistant Professor  
     Chemistry Department  
     Salary: $89,243.61 
     Effective: 9/1/2025  
 
7. Vijay Kumar, Assistant Professor  
     School of Business – Finance  
     Salary: $92,812.15 
     Effective: 9/1/2025  
 
8. Nicolas Zapparrata, Assistant Professor  
     Psychology Department  
     Salary: $87,432.30 
     Effective: 9/1/2025 
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Professional and Managerial Staff Regular Appointments/Reappointments 
1.    John Smith, Director Opportunity Scholarship Program/Educational Opportunity Fund  
       Opportunity Scholarship Program 
       Salary: $115,000.00 
       Effective: 6/2/2025  
 
2.   Rhoda Arogula, PSS1 
      Professional Education and Lifelong Learning 
      Salary: $107,465.61 
      Effective: 4/1/2025 -Reclassification  
 
3.    Robert Dailey, Project Director, PSS3 

Global Initiatives  
Salary: $80,192.03 Grant Funded 
Effective: 1/13/25  
 

4.    Kristina Harb, Associate Director, PSS3 
       The Learning Commons  
       Salary: $89,450.73 
       Effective: 3/24/2025  
 
5.   Aliyaah S. Lindsey, Administrative Assistant 
       President’s Office  
       Salary: $75,000.00 
       Effective: 4/7/2025  
 
6.    Eric De’Vaughn Weaver, Director, Center for Student Persistence & Success 
       Campus Life  
       Salary: $115,000.00 
       Effective: 5/7/2025  
 
7.    Nariman Ahmed, Academic Advisor, PSS3 
       University Advisement Center 
       Salary: $74,019.56 
       Effective: 4/7/2025  
 
8.    John Arkerson, Student Financial Services Coordinator for Outreach- PSS3 
       Financial Aid 
       Salary: $64,760.85 
       Effective: 4/21/2025  
 
9.    Shelby Blair, Project Administrator, PSS4 
       Sociology and Anthropology 
       Salary: $69,254.60 
       Effective: 5/19/2025 – Grant Funded  
 
 
 

0019



 
 

Board of Trustees 
 Public Session 

5 
 

 
10.   Shatayia Dingle, Graduate Student Advisor  
         Professional Education and Lifelong Learning 
         Salary: $70,933.33 
         Effective: 6/2/2025 - Grant Funded  
 
11.   Christian Martinez Gonzalez, Academic Advisor, PSS3 
         University Advisement Center 
         Salary: $74,019.56 
         Effective: 4/7/2025  
 
13.   Jordan Meredith, Graduate Advisor & Special Programs- PSS3 
        Professional Education and Lifelong Learning 
        Salary: $74,019.56 
        Effective: 6/2/2025  
 
14.  Manajah Rodgers-Jones, Director, Assistant Director 3 
        Health and Wellness Center  
        Salary: $71,238.41 
        Effective: 5/5/2025  
 
15.  Chancey Page, Associate Director of Housing and Residence Life, Assistant Director 3  
        Residence Life  
        Salary: $71,238.41 
        Effective: 6/16/2025  
 
16.  Stevanie Aaliyah Rhim, Assistant Director  
        Pre-College Programs / GEAR-UP  
        Salary: $67,999.63 
        Effective: 5/19/2025 – Grant Funded  
 
Professional Staff Temporary Appointment 
1.    Krista Bartko, Internal Operations Coordinator and Retention Coach, PSS4 
       Athletics 
       Salary: $61,266.03 
       Effective: 4/21/2025  

 
  
Note: 
1. As of the last Board meeting held on February 24, 2025 

0020



Resolution Approving Master of Social Work Program

0021



RESOLUTION APPROVING THE PROPOSED MASTER OF SOCIAL WORK 
AT THE WILLIAM J. MAXWELL COLLEGE OF ARTS & SCIENCES 

 
 

WHEREAS: The Department of Sociology, Anthropology, and Social Work at 
New Jersey City University proposed a new Master of Social Work; 
and  

 
WHEREAS: The Master of Social Work will specialize in Health Social Work, 

defined to include health, mental health, and well-being. The 
program will prepare students to practice social work in a wide range 
of health-related settings, including healthcare institutions, 
community and government organizations, and schools. Program 
content will include trauma-informed care, crisis intervention, grief 
models, stress management, bio-ecological-environmental 
interaction, resilience, and recovery. Utilizing an interdisciplinary, 
multi-component framework for health, mental health, and well-
being, students will gain expertise in environment-mind-body-
spiritual-cultural integrative practice that reflects current 
interventions in health. The program will emphasize the critical 
integration of culturally humble and structurally aware social work 
practices; and 

 
WHEREAS: The proposal was reviewed and approved by the Department of 

Sociology, Anthropology, and Social Work; the University Senate 
on the 12th of May 2025; and the Provost and Executive Vice 
President for Academic Affairs on the 20th of May 2025; and 

 
BE IT RESOLVED: That the Board of Trustees of New Jersey City University, on this 

23rd day of June 2025, hereby approves the proposal to offer the 
Master of Social Work.  
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Resolution Approving Minor in Finance
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RESOLUTION APPROVING THE PROPOSED MINOR IN FINANCE 
 
 

WHEREAS:  The Department of Finance at New Jersey City University proposed 
a new Minor in Finance; and  

 
WHEREAS: The proposed Minor in Finance will prepare students to develop 

foundational knowledge and applied skills essential for 
understanding financial systems, investment strategies, and the role 
of capital in business and society. Students will gain proficiency in 
corporate finance, investment analysis, capital markets, and 
financial institutions, with optional exposure to financial planning, 
real estate, international finance, and risk management. The 
program aims to equip students with the tools to make informed 
financial decisions in their personal and professional lives, thereby 
enhancing their career readiness across a wide range of industries. 
This Minor in Finance will also serve as a secondary area of 
specialization for students in other majors and is especially valuable 
for those students pursuing business-related careers who wish to 
demonstrate subject matter expertise in finance; and  

 
WHEREAS: The proposal was reviewed and approved by the Department of 

Finance; the University Senate on the 21st of April 2025; and the 
Provost and Executive Vice President for Academic Affairs on the 
20th of May 2025; and 

 
BE IT RESOLVED: That the Board of Trustees of New Jersey City University, on this 

23rd day of June 2025, hereby approves the proposal to offer the 
Minor in Finance.  
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        Resolution Approving Name Change of 
MS in Accounting to MS in Accounting and Analytics
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RESOLUTION APPROVING THE PROPOSED NAME CHANGE OF THE  
MASTER OF SCIENCE AND ACCOUNTING TO  

THE MASTER OF SCIENCE IN ACCOUNTING AND ANALYTICS 
 
 

WHEREAS: The Department of Accounting at New Jersey City University 
proposed a name change in the Master of Science in Accounting to 
Master of Science in Accounting and Analytics; and  

 
WHEREAS: The current Master of Science in Accounting teaches principles of 

accounting while integrating modern technologies that are critical in 
today's financial environment. Graduates are prepared not only to 
meet the demands of today’s accounting profession but also to excel 
in technology-driven roles within organizations; and  

 
WHEREAS: Due to the inclusion of analytics and technology, it is appropriate to 

rename the Master of Science in Accounting to the Master of 
Science in Accounting and Analytics; and 

 
WHEREAS: The proposal was reviewed and approved by the Department of 

Accounting; the University Senate on the 21st of April 2025; and the 
Provost and Executive Vice President of Academic Affairs on the 
24th of April 2025; and 

 
BE IT RESOLVED: That the Board of Trustees of New Jersey City University, on this 

23rd day of June 2025, hereby approves the proposal to rename the 
Master of Science in Accounting to the Master of Science in 
Accounting and Analytics.  
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NEW JERSEY CITY UNIVERSITY 

EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES 
RESOLUTION AUTHORIZING THE DEFEASANCE OF OUTSTANDING BOND DEBT 

WHEREAS, New Jersey City University (“University”) previously participated in the financing 
of the University Academy Charter School project (the “Charter School”) through a portion of the 
New Jersey Educational Facilities Authority’s (“NJEFA”) Revenue Refunding Bonds, Series 
2016D (the “2016D Bonds”);  

WHEREAS, as of March 27, 2025, the University, through its independent financial advisor 
Phoenix Advisors, has determined that approximately $5,280,000 of the 2016D Bonds remain 
outstanding and allocable to the Charter School project; 

WHEREAS, the University has entered into a contract for the sale of the Charter School property 
and the defeasance of the outstanding debt associated with the project is a precondition of closing; 

WHEREAS, Phoenix Advisors has concluded that the amount required to fully defease the 
outstanding debt attributable to the Charter School project, including principal and interest, is 
approximately $5,500,000, assuming a defeasance date of June 2025; 

WHEREAS, the defeasance of such indebtedness is in the best interest of the University as part 
of its broader financial restructuring and debt management strategy; 

WHEREAS, the Board of Trustees has previously authorized the sale of the Charter School 
property and directed that the net proceeds be applied in a manner consistent with sound fiscal 
policy and applicable bond covenants and in furtherance of the New Jersey Office of the Secretary 
of Higher Education’s April 2024 Transition Plan (the “Transition Plan”); and 

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Board of Trustees 
of New Jersey City University this 20th day of May, 2025, as follows: 
 

1. The University is hereby authorized to proceed with the defeasance of approximately 
$5,280,000 (the par amount) plus any accrued interest of the outstanding Series 2016D 
Bonds allocable to the University Academy Charter School project. 

2. The President, Chief Financial Officer, and their designees are authorized to take all 
necessary actions, including the transfer of funds, establishment of any required escrow 
accounts, execution of certificates, notices, or agreements, and coordination with NJEFA, 
bond counsel, and financial advisors, to effectuate the defeasance consistent with this 
Resolution. 

3. The University is authorized to expend existing cash funds to effectuate the transaction in 
accordance with the mandates set forth in the Transition Plan. 

4. This action shall be reported to the full Board of Trustees at its next regularly scheduled 
public meeting. 

5. This Resolution shall take effect immediately. 
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New Jersey City University 
2025 Cash Defeasance of 
Revenue Refunding Bonds, Series 2016D 
CHARTER SCHOOL ALLOCABLE PORTION - FINAL NUMBERS 

Summary Of Bonds Refunded 

Issue Maturity Type
of

Bond Coupon
Maturity

Value Call Date Call Price
Dated 7/01/2025  |  Delivered 7/01/2025
2016D Series 07/01/2026 Serial Coupon 5.000% 405,000 - -
2016D Series 07/01/2027 Serial Coupon 5.000% 425,000 07/01/2026 100.000%
2016D Series 07/01/2028 Serial Coupon 5.000% 445,000 07/01/2026 100.000%
2016D Series 07/01/2029 Serial Coupon 5.000% 465,000 07/01/2026 100.000%
2016D Series 07/01/2030 Serial Coupon 5.000% 490,000 07/01/2026 100.000%
2016D Series 07/01/2031 Serial Coupon 3.000% 575,000 07/01/2026 100.000%
2016D Series 07/01/2032 Serial Coupon 3.000% 590,000 07/01/2026 100.000%
2016D Series 07/01/2033 Serial Coupon 3.000% 610,000 07/01/2026 100.000%
2016D Series 07/01/2034 Serial Coupon 4.000% 625,000 07/01/2026 100.000%
2016D Series 07/01/2035 Serial Coupon 4.000% 650,000 07/01/2026 100.000%

Subtotal - - $5,280,000 - -
Total - - $5,280,000 - -
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New Jersey Educational Facilities Authority 
Revenue Refunding Bonds 
New Jersey City University Issue, Series 2016D 
(Remaining) 

Debt Service To Maturity And To Call 

Date
Refunded

Bonds
Refunded

Interest D/S To Call Principal Coupon Interest
Refunded

D/S
06/25/2025 - - - - - - -
01/01/2026 - 107,875.00 107,875.00 - - 107,875.00 107,875.00
07/01/2026 5,280,000.00 107,875.00 5,387,875.00 405,000.00 5.000% 107,875.00 512,875.00
01/01/2027 - - - - - 97,750.00 97,750.00
07/01/2027 - - - 425,000.00 5.000% 97,750.00 522,750.00
01/01/2028 - - - - - 87,125.00 87,125.00
07/01/2028 - - - 445,000.00 5.000% 87,125.00 532,125.00
01/01/2029 - - - - - 76,000.00 76,000.00
07/01/2029 - - - 465,000.00 5.000% 76,000.00 541,000.00
01/01/2030 - - - - - 64,375.00 64,375.00
07/01/2030 - - - 490,000.00 5.000% 64,375.00 554,375.00
01/01/2031 - - - - - 52,125.00 52,125.00
07/01/2031 - - - 575,000.00 3.000% 52,125.00 627,125.00
01/01/2032 - - - - - 43,500.00 43,500.00
07/01/2032 - - - 590,000.00 3.000% 43,500.00 633,500.00
01/01/2033 - - - - - 34,650.00 34,650.00
07/01/2033 - - - 610,000.00 3.000% 34,650.00 644,650.00
01/01/2034 - - - - - 25,500.00 25,500.00
07/01/2034 - - - 625,000.00 4.000% 25,500.00 650,500.00
01/01/2035 - - - - - 13,000.00 13,000.00
07/01/2035 - - - 650,000.00 4.000% 13,000.00 663,000.00

Total $5,280,000.00 $215,750.00 $5,495,750.00 $5,280,000.00 - $1,203,800.00 $6,483,800.00

Yield Statistics 
 
Base date for Avg. Life & Avg. Coupon Calculation 6/25/2025
Average Life 5.980 Years
Average Coupon 3.8241403%
Weighted Average Maturity (Par Basis) 5.980 Years
Weighted Average Maturity (Original Price Basis) 5.980 Years
 
Refunding Bond Information 
 
Refunding Dated Date 6/25/2025
Refunding Delivery Date 6/25/2025
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New Jersey City University 
2025 Cash Defeasance of 
Revenue Refunding Bonds, Series 2016D 
CHARTER SCHOOL ALLOCABLE PORTION - FINAL NUMBERS 

Escrow Fund Cashflow 

Date Principal Rate Interest Receipts Disbursements
Cash

Balance
06/25/2025 - - - 0.99 - 0.99
01/01/2026 34,460.00 - 73,414.78 107,874.78 107,875.00 0.77
07/01/2026 5,316,815.00 2.673% 71,059.23 5,387,874.23 5,387,875.00 -

Total $5,351,275.00 - $144,474.01 $5,495,750.00 $5,495,750.00 -

Investment Parameters 
 
Investment Model [PV, GIC, or Securities] Securities
Default investment yield target Bond Yield
 
 
Cash Deposit 0.99
Cost of Investments Purchased with Bond Proceeds 5,351,275.00
Total Cost of Investments $5,351,275.99
 
Target Cost of Investments at bond yield $5,351,250.58
Actual positive or (negative) arbitrage (25.41)
 
Yield to Receipt 2.6636226%
Yield for Arbitrage Purposes 2.6641000%
 
State and Local Government Series (SLGS) rates for 6/16/2025
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New Jersey City University 
2025 Cash Defeasance of 
Revenue Refunding Bonds, Series 2016D 
CHARTER SCHOOL ALLOCABLE PORTION - FINAL NUMBERS 

Escrow Summary Cost 

Maturity Type Coupon Yield $ Price
Par

Amount
Principal

Cost
+Accrued

Interest
 =   Total

Cost
Escrow

01/01/2026 SLGS-CI - - 100.0000000% 34,460 34,460.00 - 34,460.00
07/01/2026 SLGS-NT 2.673% 2.673% 100.0000000% 5,316,815 5,316,815.00 - 5,316,815.00

Subtotal - - - $5,351,275 $5,351,275.00 - $5,351,275.00
Total - - - $5,351,275 $5,351,275.00 - $5,351,275.00

Escrow 
Cash Deposit 0.99
Cost of Investments Purchased with Bond Proceeds 5,351,275.00
Total Cost of Investments $5,351,275.99
 
 
Delivery Date 6/25/2025
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New Jersey City University 
2025 Cash Defeasance of 
Revenue Refunding Bonds, Series 2016D 
CHARTER SCHOOL ALLOCABLE PORTION - FINAL NUMBERS 

Sources & Uses 
 Dated 06/25/2025 |  Delivered 06/25/2025

Sources Of Funds 
Additional required Equity contribution 5,379,275.99
 
Total Sources $5,379,275.99
 
Uses Of Funds 
Costs of Issuance 28,000.00
Deposit to Net Cash Escrow Fund 5,351,275.99
 
Total Uses $5,379,275.99
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New Jersey City University 
2025 Cash Defeasance of 
Revenue Refunding Bonds, Series 2016D 
CHARTER SCHOOL ALLOCABLE PORTION - FINAL NUMBERS 

Gross Debt Service Comparison 

Date Coupon New D/S Old D/S Savings
07/01/2025 - 5,379,275.99 - (5,379,275.99)
07/01/2026 - - 620,750.00 620,750.00
07/01/2027 - - 620,500.00 620,500.00
07/01/2028 - - 619,250.00 619,250.00
07/01/2029 - - 617,000.00 617,000.00
07/01/2030 - - 618,750.00 618,750.00
07/01/2031 - - 679,250.00 679,250.00
07/01/2032 - - 677,000.00 677,000.00
07/01/2033 - - 679,300.00 679,300.00
07/01/2034 - - 676,000.00 676,000.00
07/01/2035 - - 676,000.00 676,000.00

Total - $5,379,275.99 $6,483,800.00 $1,104,524.01

PV Analysis Summary (Gross to Gross) 
 
Gross PV Debt Service Savings 5,610,251.92
Total Cash contribution (5,379,275.99)
 
Net Present Value Benefit $230,975.93
 
Net PV Benefit /  $5,280,000 Refunded Principal 4.375%
 
Refunding Bond Information 
 
Refunding Dated Date 6/25/2025
Refunding Delivery Date 6/25/2025
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New Jersey Educational Facilities Authority 
Revenue Refunding Bonds 
New Jersey City University Issue, Series 2016D 
(Remaining) 

Current Outstanding Debt Service 

Date Principal Coupon Interest Total P+I Fiscal Total
01/01/2026 - - 625,400.00 625,400.00 -
07/01/2026 2,335,000.00 5.000% 625,400.00 2,960,400.00 3,585,800.00
01/01/2027 - - 567,025.00 567,025.00 -
07/01/2027 2,455,000.00 5.000% 567,025.00 3,022,025.00 3,589,050.00
01/01/2028 - - 505,650.00 505,650.00 -
07/01/2028 2,580,000.00 5.000% 505,650.00 3,085,650.00 3,591,300.00
01/01/2029 - - 441,150.00 441,150.00 -
07/01/2029 2,710,000.00 5.000% 441,150.00 3,151,150.00 3,592,300.00
01/01/2030 - - 373,400.00 373,400.00 -
07/01/2030 2,845,000.00 5.000% 373,400.00 3,218,400.00 3,591,800.00
01/01/2031 - - 302,275.00 302,275.00 -
07/01/2031 3,320,000.00 3.000% 302,275.00 3,622,275.00 3,924,550.00
01/01/2032 - - 252,475.00 252,475.00 -
07/01/2032 3,420,000.00 3.000% 252,475.00 3,672,475.00 3,924,950.00
01/01/2033 - - 201,175.00 201,175.00 -
07/01/2033 3,525,000.00 3.000% 201,175.00 3,726,175.00 3,927,350.00
01/01/2034 - - 148,300.00 148,300.00 -
07/01/2034 3,635,000.00 4.000% 148,300.00 3,783,300.00 3,931,600.00
01/01/2035 - - 75,600.00 75,600.00 -
07/01/2035 3,780,000.00 4.000% 75,600.00 3,855,600.00 3,931,200.00

Total $30,605,000.00 - $6,984,900.00 $37,589,900.00 -

Yield Statistics 
 
Base date for Avg. Life & Avg. Coupon Calculation 6/25/2025
Average Life 5.984 Years
Average Coupon 3.8241403%
Weighted Average Maturity (Par Basis) 5.984 Years
Weighted Average Maturity (Original Price Basis) 5.980 Years
 
Refunding Bond Information 
 
Refunding Dated Date 6/25/2025
Refunding Delivery Date 6/25/2025
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Resolution Authorizing FY26 Bond Debt Defeasance

0037



FINANCE AND AUDIT COMMITTEE OF THE BOARD OF TRUSTEES 
RESOLUTION AUTHORIZING THE DEFEASANCE OF OUTSTANDING BOND DEBT 

 
WHEREAS, certain bonds of New Jersey City University (NJCU) entitled Revenue Refunding Bonds,  
Series 2007F are currently outstanding and callable in the aggregate amount of Two Million Six Hundred 
and Forty-Five Thousand Dollars ($2,645,000.00) (the “Bonds”); and 

WHEREAS, NJCU’s financial advisor has estimated that NJCU will save approximately Six Hundred and 
Fifty Thousand Dollars ($650,000.00) by prepaying such Bonds; and 

WHEREAS, NJCU has previously authorized the prepayment of Five Million Two Hundred and Eighty 
Thousand Dollars ($5,280,000.00) of New Jersey Educational Facilities Authority’s Revenue Refunding 
Bonds, Series 2016D which prepayment is scheduled to occur prior to June 30, 2025; and 

WHEREAS, NJCU has secured sufficient funds through its monetization efforts to effectuate the 
prepayment and defeasance of the Bonds; and 

WHEREAS, the defeasance of such indebtedness is in the best interest of the University as part of its 
broader financial restructuring and debt management strategy and in furtherance of the New Jersey Office 
of the Secretary of Higher Education’s April 2024 Transition Plan (the “Transition Plan”). 

NOW, THEREFORE, BE IT RESOLVED by the Finance and Audit Committee of the Board of Trustees 
of New Jersey City University this 11th day of June, 2025, as follows: 
 

1. The University is hereby authorized to proceed with the defeasance of the Bonds in Fiscal Year 
2026. 

2. The President, Chief Financial Officer, and their designees are authorized to take all necessary 
actions, including the transfer of funds, establishment of any required escrow accounts, execution 
of certificates, notices, or agreements, and coordination with counsel and financial advisors, to 
effectuate the defeasance of such Bonds consistent with this Resolution. 

3. The University is authorized to expend existing cash funds to effectuate the transaction in 
accordance with the mandates set forth in the Transition Plan. 

4. This action shall be reported to the full Board of Trustees at its next regularly scheduled public 
meeting. 

5. This Resolution shall take effect immediately. 
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New Jersey City University 
2025 Cash Defeasance Analysis of 
Revenue Refunding Bonds, Series 2007 F 
PRELIMINARY ANALYSIS 

Summary Of Bonds Refunded 

Issue Maturity Type
of

Bond Coupon
Maturity

Value Call Date Call Price
Dated 4/04/2007  |  Delivered 4/04/2007
2007F Series 07/01/2030 Term 2 Coupon 4.250% 845,000 09/14/2025 100.000%
2007F Series 07/01/2031 Term 2 Coupon 4.250% 880,000 09/14/2025 100.000%
2007F Series 07/01/2032 Term 2 Coupon 4.250% 920,000 09/14/2025 100.000%

Subtotal - - $2,645,000 - -
Total - - $2,645,000 - -
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New Jersey Educational Facilities Authority 
Revenue Refunding Bonds 
New Jersey City University Issue, Series 2007 F 
(Remaining After 2021 Refunding) 

Debt Service To Maturity And To Call 

Date
Refunded

Bonds
Refunded

Interest D/S To Call Principal Coupon Interest
Refunded

D/S
08/15/2025 - - - - - - -
09/14/2025 2,645,000.00 22,794.76 2,667,794.76 - - - -
01/01/2026 - - - - - 56,206.25 56,206.25
07/01/2026 - - - - - 56,206.25 56,206.25
01/01/2027 - - - - - 56,206.25 56,206.25
07/01/2027 - - - - - 56,206.25 56,206.25
01/01/2028 - - - - - 56,206.25 56,206.25
07/01/2028 - - - - - 56,206.25 56,206.25
01/01/2029 - - - - - 56,206.25 56,206.25
07/01/2029 - - - - - 56,206.25 56,206.25
01/01/2030 - - - - - 56,206.25 56,206.25
07/01/2030 - - - 845,000.00 4.250% 56,206.25 901,206.25
01/01/2031 - - - - - 38,250.00 38,250.00
07/01/2031 - - - 880,000.00 4.250% 38,250.00 918,250.00
01/01/2032 - - - - - 19,550.00 19,550.00
07/01/2032 - - - 920,000.00 4.250% 19,550.00 939,550.00

Total $2,645,000.00 $22,794.76 $2,667,794.76 $2,645,000.00 - $677,662.50 $3,322,662.50

Yield Statistics 
 
Base date for Avg. Life & Avg. Coupon Calculation 8/15/2025
Average Life 5.906 Years
Average Coupon 4.2500000%
Weighted Average Maturity (Par Basis) 5.906 Years
Weighted Average Maturity (Original Price Basis) 5.906 Years
 
Refunding Bond Information 
 
Refunding Dated Date 8/15/2025
Refunding Delivery Date 8/15/2025
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New Jersey City University 
2025 Cash Defeasance Analysis of 
Revenue Refunding Bonds, Series 2007 F 
PRELIMINARY ANALYSIS 

Escrow Fund Cashflow 

Date Principal Rate Interest Receipts Disbursements
Cash

Balance
08/15/2025 - - - 0.24 - 0.24
09/14/2025 2,658,312.00 4.340% 9,482.52 2,667,794.52 2,667,794.76 -

Total $2,658,312.00 - $9,482.52 $2,667,794.76 $2,667,794.76 -

Investment Parameters 
 
Investment Model [PV, GIC, or Securities] Securities
Default investment yield target Bond Yield
 
 
Cash Deposit 0.24
Cost of Investments Purchased with Bond Proceeds 2,658,312.00
Total Cost of Investments $2,658,312.24
 
Target Cost of Investments at bond yield $2,667,794.76
Actual positive or (negative) arbitrage 9,482.52
 
Yield to Receipt 4.4694796%
Yield for Arbitrage Purposes -
 
State and Local Government Series (SLGS) rates for 5/29/2025
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New Jersey City University 
2025 Cash Defeasance Analysis of 
Revenue Refunding Bonds, Series 2007 F 
PRELIMINARY ANALYSIS 

Escrow Summary Cost 

Maturity Type Coupon Yield $ Price
Par

Amount
Principal

Cost
+Accrued

Interest
 =   Total

Cost
Escrow

09/14/2025 SLGS-CI 4.340% 4.340% 100.0000000% 2,658,312 2,658,312.00 - 2,658,312.00
Subtotal - - - $2,658,312 $2,658,312.00 - $2,658,312.00

Total - - - $2,658,312 $2,658,312.00 - $2,658,312.00

Escrow 
Cash Deposit 0.24
Cost of Investments Purchased with Bond Proceeds 2,658,312.00
Total Cost of Investments $2,658,312.24
 
 
Delivery Date 8/15/2025
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New Jersey City University 
2025 Cash Defeasance Analysis of 
Revenue Refunding Bonds, Series 2007 F 
PRELIMINARY ANALYSIS 

Sources & Uses 
 Dated 08/15/2025 |  Delivered 08/15/2025

Sources Of Funds 
Additional required Equity contribution 2,673,312.24
 
Total Sources $2,673,312.24
 
Uses Of Funds 
Costs of Issuance 15,000.00
Deposit to Net Cash Escrow Fund 2,658,312.24
 
Total Uses $2,673,312.24
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New Jersey City University 
2025 Cash Defeasance Analysis of 
Revenue Refunding Bonds, Series 2007 F 
PRELIMINARY ANALYSIS 

Gross Debt Service Comparison 

Date Coupon New D/S Old D/S Savings
07/01/2026 - 2,673,312.24 112,412.50 (2,560,899.74)
07/01/2027 - - 112,412.50 112,412.50
07/01/2028 - - 112,412.50 112,412.50
07/01/2029 - - 112,412.50 112,412.50
07/01/2030 - - 957,412.50 957,412.50
07/01/2031 - - 956,500.00 956,500.00
07/01/2032 - - 959,100.00 959,100.00

Total - $2,673,312.24 $3,322,662.50 $649,350.26

PV Analysis Summary (Gross to Gross) 
 
Gross PV Debt Service Savings 2,628,845.95
Total Cash contribution (2,673,312.24)
 
Net Present Value Loss $(44,466.29)
 
Net PV Loss    /  $2,645,000 Refunded Principal (1.681%)
 
Refunding Bond Information 
 
Refunding Dated Date 8/15/2025
Refunding Delivery Date 8/15/2025

25 Defeasance Analysis of  |  SINGLE PURPOSE  |  5/30/2025  |  8:34 AM

Phoenix Advisors
Public Finance Page 6

0045



       Resolution Authorizing Extension of JCPS 
Articulation Agreement for A. Harry Moore School

0046



RESOLUTION AUTHORIZING NEGOTIATION OF AN EXTENSION OF THE 
AGREEMENT WITH THE BOARD OF EDUCATION OF THE CITY OF JERSEY CITY 

REGARDING OPERATION OF THE A. HARRY MOORE SCHOOL 
 

WHEREAS: for over 25 years, New Jersey City University (“NJCU” or “University”) has 
partnered with the Jersey City Board of Education (“District”) to provide comprehensive special 
education and therapeutic services to students with multiple disabilities at the A. Harry Moore 
School (“School”), located at 1278 John F. Kennedy Boulevard in Jersey City, New Jersey; and 

WHEREAS: the continued collaboration between NJCU and the district is essential to ensure the 
sustainability, advancement and effective operation of the A. Harry Moore School for the benefit 
of its students and families; and 

WHEREAS: NJCU remains firmly committed to the students and the surrounding communities 
to providing these critical services for the most vulnerable children in our communities; and 

WHEREAS: it is now necessary to negotiate the terms of a new agreement (“Agreement”), 
effective July 1, 2025; and 

WHEREAS: NJCU and the District are currently engaged in negotiations regarding the terms of 
a not to exceed five (5) year Agreement re-outlining their respective roles, responsibilities and 
financial commitments to ensure the long-term viability and success of the A. Harry Moore School 
and that the partnership remain in alignment with the University’s mission and strategic objectives; 
and 

WHEREAS:  On June 11, 2025, the Finance and Audit Committee of the Board approved and 
endorsed the authorization of an extension of the Agreement. 

NOW THEREFORE, BE IT RESOLVED: that the Board of Trustees of New Jersey City 
University, on this 23rd day of June 2025, hereby approve that the University President and/or his 
designee(s) negotiate a five-year Agreement with the Jersey City Board of Education regarding the 
operation and support of the A. Harry Moore School; and  

BE IT FURTHER RESOLVED, that the University President of New Jersey City University 
and/or his designee(s) is authorized to take all necessary actions to finalize, execute and implement 
the terms of the Agreement, including any amendments or renewals consistent with the scope of 
this Resolution. 
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Resolution Affirming MSCHE Self-Study Design 
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RESOLUTION AFFIRMING NEW JERSEY CITY UNIVERSITY’S SUBMISSION OF 
ITS SELF-STUDY DESIGN FOR REACCREDITATION TO THE MIDDLE STATES 

COMMISSION ON HIGHER EDUCATION 
 

WHEREAS: New Jersey City University (“NJCU” or “University”) is committed to continuous 
institutional improvement and academic excellence in alignment with the standards of the Middle 
States Commission on Higher Education (“MSCHE”); and 
 
WHEREAS: NJCU was invited to begin its MSCHE Self-Study process as part of its regular 
reaccreditation cycle, and is submitting its self-study design on June 26, 2025, after consultation 
with MSCHE representatives; and  

WHEREAS: NJCU has developed a comprehensive self-study design that addresses MSCHE’s 
seven (7) standards for accreditation and requirements of affiliation, as well as outlined a strategic 
mission driven approach to evaluating institutional effectiveness across academic, administrative 
and student service areas; and  

WHEREAS: the Self-Study Design incorporates evaluation of both academic and co-curricular 
components, including programs and services related to reaccreditation reflecting NJCU's 
commitment to student development, well-being and engagement; and  

WHEREAS: the Self-Study Design process serves not only as a means for reaffirmation of 
accreditation, but also as a critical mechanism for institutional reflection and continuous 
improvement; and  

WHEREAS: The final self-study report and peer evaluation visit is scheduled for Fall 2027 with 
anticipated MSCHE reaccreditation action in Spring 2028.  

NOW THEREFORE, BE IT RESOLVED: that the New Jersey City University Board of 
Trustees, on this 23rd day of June 2025, hereby affirms and supports submission of the Self-Study 
to MSCHE. 

 

 

 

 

0049



 June 26, 2025: Self-Study Design Revision

 September 2025: WGs submit first drafts
 Fall 2025: Process of revision based on Steering Committee and Co-Chair Feedback

 Spring 2026: Community feedback and revisions

 June 2026: Steering Committee Co-chairs revise based on feedback

 July/August 2026: Steering Committee review

 October 2026: Steering Committee Co-chairs edit for a final time

 Fall 2026: Draft sent to Evaluation Team Chair and Pre-visit conducted
 Spring 2027: Pre-visit conducted feedback incorporated into final draft.

 Fall 2027: Final Self-Study Report & Peer Evaluation Team Visit
 Spring 2028: Commission Decision

Important Checkpoints

1
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Monthly Early Alert Template:

Monthly: Each WG completes the Early 
Alert Template

Co-chairs/ALO review and prioritize 
areas of compliance concern to present 
at next Steering Committee.

Senior Leadership completes Senior 
Leadership portion of Early Alert 
Template

2

Early Alerts0051



Mechanism for Continuous Improvement

(1) Not in compliance

Compliance Scale

(2) Approaching compliance (3) Full compliance

Early Alerts

3
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In the early alert template, working groups will report areas of concerns for possible 

compliance risks based on preliminary reviews of evidence. The template (screenshot in the 
next slide) consists of the following segments for reporting, review and feedback on each 

standard:

6/9/2025 4

Early Alert Template

Working Groups (WG)
• Criterion

• Evidence Expectations

• Artifacts Found

• Working Groups 

Assessment of Artifacts

• Artifact relevance to 

other Wgs

Steering Committee 
Co-Chairs Compliance 
Risk Assessment (1-3)

(1) Not in compliance

(2) Approaching Compliance

(3) Full Compliance

Senior Leadership

• Responsible Party

• Timeline

• Comments
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1. Institutional Overview 

 
1.1 College Profile 
Chartered in 1927, New Jersey City University (NJCU) opened in 1929 as the New 
Jersey State Normal School at Jersey City. It was renamed New Jersey State 
Teachers College at Jersey City in 1935, Jersey City State College in 1958, and 
adopted its present name and university status in 1998. NJCU consists of the 
School of Business, College of Arts and Sciences, College of Education, and 
College of Professional Studies and is part of New Jersey's public system of higher 
education. 

NJCU is in Jersey City, New Jersey, with a satellite site in the Jersey City financial 
district at Harborside that houses NJCU's School of Business. The main campus 
occupies a 46-acre urban site, accessible via public transportation and is located 
less than 30 minutes from both New York City and Newark. 

In 1963, Jersey City State College partnered with Jersey City to establish the A. 
Harry Moore Laboratory School as a demonstration site for its special education 
program. The school serves students ages 3 to 21 who are classified as preschool 
disabled, learning and language disabled, autistic, or multiply disabled, and is 
recognized for its expertise in educating students with low-incidence, high-need 
disabilities. In Fall 2024, NJCU expanded this partnership through the launch of 
the Life Independence and Future Transitions (LIFT) program, a comprehensive 
initiative designed to equip high school and adult transition students with special 
needs, aged 15-21, with the tools necessary for a successful transition. The LIFT 
program is housed in a newly renovated 12,326 square-foot facility on the first 
floor of Grossnickle Hall and features five specialty instructional rooms, including 
a culinary arts room and a consumer and family science room. Plans for expansion 
to the second floor are currently underway. 

The university is organized into three administrative divisions: Academic Affairs 
(inclusive of Enrollment Management and led by Dr. Donna Breault, Interim 
Provost and Senior Vice President for Academic Affairs), Student Development 
and Community Engagement (led by Erin McCann, Vice President), and 
Administration and Finance (led by Brian Kirkpatrick, Vice President). Each 
division contributed to the development of the Integrated Strategic Plan 2024-
2028, which comprises three major planning documents: the Academic Master 
Plan (AMP), the Strategic Enrollment Plan (SEP), and the Student Development 
and Community Engagement Plan (SDCEP). The integrated plan is structured 
around four institutional priorities: student success and retention, community 
engagement, a culture of continuous improvement, and financial stewardship. 
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NJCU is a public, Minority-Serving Institution (MSI) and federally designated 
Hispanic-Serving Institution (HSI), classified as a Master's Colleges & Universities: 
Larger Programs institution under the Carnegie Classification. It is accredited by 
the Middle States Commission on Higher Education and operates under all 
applicable state and federal regulations governing public higher education 
institutions. NJCU is governed by a governor-appointed Board of Trustees 
(“Board”), which includes representatives of students, faculty, and alumni, and 
is led by Interim President Andrés Acebo, J.D. 

The university has been recognized for its commitment to social mobility and 
student access, with a student body that consistently ranks among the most 
ethnically diverse in the region. It has been recognized for its role in advancing 
educational access and mobility. The university was ranked No. 1 in New Jersey 
and No. 19 nationally in the 2024 CollegeNET Social Mobility Index, marking its 
second consecutive year in the national Top 20. It is also consistently recognized 
by U.S. News & World Report as a Top Performer on Social Mobility among public 
institutions in the region. 

 

1.2 Mission 
The 2020 MSCHE Self-Study Team Report advised NJCU to assess its mission partly 
due to a new emphasis on athletics, global programs, and an expansion in 
Monmouth County. In January 2023, an Ad Hoc Strategic Planning Committee was 
formed, which consisted of 14 members, including faculty, staff, students, and 
administrators, from various areas of the university. The committee undertook a 
qualitative and quantitative data gathering process to refine the institution's 
mission. This process prioritized broad input, gathering perspectives from 
students, faculty, staff, administrators, and alumni. 

The data revealed recurring themes focused on student prioritization, fostering 
diversity and inclusion, emphasizing transformative education, and deepening 
community engagement. These themes were used to revise NJCU's mission 
statement, which was finalized in August 2023 after incorporating feedback from 
committee members and the broader university community. It was reviewed and 
approved by the University Senate and received final approval by the Board in 
February 2024. 

NJCU subsequently unveiled refreshed mission and vision statements, published 
in both English and Spanish. Both center NJCU as a place-based institution, 
committing the institution to the betterment of Jersey City and Hudson County. 
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Mission Statement 
New Jersey City University empowers its students through a highly accessible, 
equity-driven, and transformative education. An NJCU education focuses on 
students' personal, professional, and civic development to facilitate their socio-
economic mobility. We uplift our diverse community of students, including 
historically underserved and underrepresented, first-generation, and adult 
learners. 
 
Misión 
New Jersey City University empodera a sus estudiantes a través de una educación 
altamente accesible, impulsada por la equidad y transformativa. La educación 
en NJCU se enfoca en el desarrollo personal, profesional y cívico de los 
estudiantes para facilitar su movilidad socioeconómica. Elevamos a nuestra 
diversa comunidad de estudiantes, incluyendo a aquellos históricamente 
desatendidos y subrepresentados, estudiantes de primera generación y 
estudiantes adultos. 
 
Vision Statement 
We aim to inspire intellectual curiosity, nurture conscious citizenship and 
community engagement, and uplift our community through teaching, research, 
and service by dedicated and supportive faculty, staff, and partnerships that 
create opportunity. 
 
Visión 
Aspiramos a inspirar la curiosidad intelectual, fomentar la ciudadanía consciente 
y el compromiso comunitario, y elevar a nuestra comunidad a través de la 
enseñanza, la investigación y el servicio por parte de un profesorado, personal y 
socios solidarios que crean oportunidades. 

After the mission refresh was finalized, NJCU began developing its 2024-2028 
strategic plan, a three-part integrated document comprising the AMP, SEP, and 
SDCEP. The AMP was developed over the course of Fall 2023 through a structured, 
inclusive planning process. The plan's goals were first articulated using the 
results of the Spring 2023 Mission Refresh Survey. In Fall 2023, stakeholders—
including faculty, staff, students, alumni, and business partners—engaged in a 
multi-step process: a campus-wide survey, an asynchronous town hall with over 
350 comments, a multi-day Gallery Walk to prioritize key performance 
indicators, and a culminating in-person workshop on November 9, 2023. That 
workshop brought together over 90 participants to finalize goals, key 
organizational actions (KOAs), key performance indicators (KPIs), strategies, and 
resource implications. The proposed costs of implementing the plan were 
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subsequently reviewed by a leadership team including the President, Provost, 
CFO, Deans, Assistant Provosts, and faculty representatives. A similar process 
was subsequently followed to create the SEP and SDCEP. 

 
1.3 Main Programs of Study 

NJCU offers academic programs across four colleges: the Maxwell College of Arts 
and Sciences, the College of Professional Studies, the School of Business, and the 
Deborah Cannon Wolfe College of Education. The most enrolled undergraduate 
programs are Psychology, Computer Science, Criminal Justice, Biology, and 
Management. At the graduate level, Clinical Mental Health Counseling, Special 
Education, School Nursing, and Organizational Management and Leadership 
(MBA) have the highest enrollment. Enrollment in programs such as 
Cybersecurity, Exercise Science, and Business Analytics & Data Science has 
increased in recent years. The university also offers the Ed.D. in Educational 
Technology Leadership, which is currently the largest doctoral program. The 
distribution of programs aligns with NJCU's mission by focusing on fields with 
strong employment demand in health, education, business, public service, and 
STEM. 

1.4 Student Populations 

NJCU serves a diverse population of undergraduate and graduate students. With 
a student body (as recorded in Fall 2024) of approximately 3,871 undergraduate 
students and 1,558 graduate students. 

Nearly 49% of NJCU’s undergraduate population identifies as Hispanic/Latino, 
21% as Black/African American, 16% as White, and 6% as Asian. 56% of 
undergraduates are female and 44% are male. Approximately 77% of all 
undergraduate students who were first-generation reportedly received Pell 
grants, while 57% of all undergraduate students enrolled in Fall 2024 received 
Pell grants. 

The retention rate (fall over fall) of first-time, full-time, degree seeking 
undergraduates is 65% (as recorded in Fall 2024), while the retention rate for 
first-time, part-time degree seeking undergraduates is 31%. 

The graduate student population reflects similar diversity: 28% identify as 
Hispanic/Latino, 15% identify as Black/African American, 44% as White, and 7% 
as Asian. 76% percent of graduate students are female and 24% are male. 
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Figure 1. Student Population Race/Ethnicity for Graduate (GRAD) & 
Undergraduate (UGRD) 

 

Additional information on student population and outcomes is made available to 
the public on the NJCU Institutional Effectiveness webpage, which is updated on 
an annual basis and reflects reported historical data for our student population. 

 

1.5 Financial Exigency: Before and After 

Since the university’s last self-study in 2020, NJCU has experienced a period of 
financial exigency followed by substantial institutional restructuring and 
revitalization. On June 27, 2022, the Board declared a financial emergency. That 
same day, President Sue Henderson resigned. Following her resignation, the 
Board appointed Jason Kroll to serve as Acting President, a role he assumed in 
June 2022 and from which he announced his intention to resign in November 
2022. The Board subsequently appointed Executive Vice President and University 
Counsel Andrés Acebo to serve as Interim President, effective January 17, 2023.  

 
1.5.1 MSCHE Actions 

Following the declaration of financial exigency, NJCU submitted multiple 
Supplemental Information Reports (SIRs) to MSCHE and hosted a Follow-Up 
Review Team site visit. Each submission addressed standards specified by the 
Commission and responded to ongoing developments in institutional finance and 
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governance. As of the present submission, MSCHE has found NJCU to be in 
compliance with the relevant standards, and Commission actions have 
acknowledged the university's responsiveness and progress.  

A timeline of MSCHE Engagements (2022-2025):  

- August 11, 2022: MSCHE requests first SIR (no standard cited) following 
Governor Murphy’s calls for investigation into NJCU’s finances. 

- August 25, 2022: NJCU submits first SIR. 

- December 19, 2022: MSCHE requests second SIR concerning Standard II & 
VI. 

- March 1, 2023: NJCU submits second SIR. 

- August 28, 2023: NJCU submits third SIR updating prior materials related 
to Standards II and VI; requested due to delays in site visit scheduling. 

- October 2–3, 2023: MSCHE Follow-Up Review Team conducts on-site 
evaluation. 

- November 16, 2023: MSCHE requests fourth SIR concerning Standards VI 
and VII. 

- March 1, 2024: NJCU submits fourth SIR. 

- April 29, 2024: MSCHE requests fifth SIR concerning Standard VI. 

- May 27, 2024: NJCU submits fifth SIR. 

- January 16, 2025: MSCHE requests sixth SIR concerning standard IV. 

- February 25, 2025: NJCU submits sixth SIR. 

Further details are available in the corresponding Commission actions, MSCHE’s 
Statement of Accreditation Status website, and institutional submissions.  

 
1.5.2 Academic Program Rightsizing 

In response to the declaration of financial exigency in 2022, NJCU initiated a 
significant reduction of its academic portfolio to address financial challenges and 
align its offerings with institutional mission and market demand. At the time, 
NJCU maintained 101 undergraduate programs, 67 master's programs, and three 
doctoral programs—exceeding the program counts of larger institutions like 
Rowan University and Rutgers-Newark. This extensive portfolio strained 
administrative resources, led to low-enrolled courses, and hindered students' 
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timely degree completion. The university identified internal competition among 
overlapping programs as a contributing factor to enrollment challenges. Guided 
by principles focusing on mission alignment, market demand, and financial 
margins, in December 2022, Academic Affairs proposed sunsetting 37% of its 
academic programs to ensure long-term sustainability and enhance student 
success. This proposal was ratified by the Board on February 21, 2023. 

 
1.5.3 Leadership and Organizational Restructuring 

Following the declaration of financial exigency in June 2022, NJCU began a 
reorganization of its leadership and administrative structure to align operations 
with institutional priorities. On November 14, 2022, the university announced a 
reduction in executive divisions from six to four, a number later reduced to 
three. Over the following two years, NJCU also consolidated its academic 
departments to twenty-eight and restructured leadership roles to reduce 
duplication and improve coordination. 

Several key leadership appointments occurred during this period. Andrés Acebo, 
J.D., was appointed Interim President effective January 17, 2023, and his 
contract was subsequently extended through June 2026. Dr. Donna Breault was 
named Interim Provost and Senior Vice President on September 28, 2022. Brian 
Kirkpatrick was appointed Chief Financial Officer on May 20, 2023.  In July 2024, 
Erin McCann was named the inaugural Vice President of Student Development 
and Community Engagement. 

 
1.5.4 State Support and Oversight 

During this period, NJCU came under increased state oversight and received $24 
million in stabilization funding over several years to support its recovery and 
revitalization efforts. In May 2023, prompted by a public call from Governor Phil 
Murphy, the New Jersey Office of the State Comptroller issued a formal audit 
detailing the governance and financial challenges that contributed to the crisis. 
On September 1, 2023, the Office of the Secretary of Higher Education (OSHE) 
appointed a State Fiscal Monitor with authority to oversee fiscal management, 
budgeting, and staffing functions. In March 2024, the Monitor released a Fiscal 
Accountability Plan establishing mandatory benchmarks and corrective actions. 
The following month, the Secretary of Higher Education issued a Transition Plan 
affirming these recommendations and outlining the process for the Monitor’s 
withdrawal. 
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1.5.5 Enrollment Stabilization 

Since Fall 2019, NJCU's total enrollment has declined by 31.7%, from 7,949 to 
5,429 students in Fall 2024. The decline has been more pronounced at the 
undergraduate level. These enrollment losses reflect the combined impact of the 
COVID-19 pandemic, persistent retention challenges, and academic rightsizing. 
A turning point came when all enrollment-related functions were reorganized 
under the leadership of Interim Provost, Dr. Breault. Under this new leadership 
structure, NJCU launched a coordinated strategy to reverse the downward trend. 
In Spring 2024, the first semester following this reorganization, the university 
recorded increases in new graduate, first-time freshman, and new transfer 
enrollment. 

A central component of this strategy has been the revitalization of NJCU's 
transfer infrastructure. Beginning in 2023, NJCU implemented a series of 
transfer-focused initiatives designed to expand access and improve degree 
completion. The General Education curriculum was restructured to align with 
the General Education Foundation for New Jersey's community colleges, and 
partnerships were strengthened with regional two-year institutions. Most 
notably, NJCU launched the HCCC | NJCU CONNECT Program, modeled on 
ADVANCE, the nationally recognized dual-admission initiative between Northern 
Virginia Community College (NOVA) and George Mason University. These changes 
have positioned NJCU as one of the most transfer-friendly institutions in the state 
and contributed to double-digit growth in new transfer enrollment in Spring 
2024, Fall 2024, Spring 2025, with projected gains in Fall 2025 and Spring 2026. 
Administrative functions related to transfer evaluation, dual enrollment, and 
prior learning assessment were consolidated under the Transfer Resource Center, 
which was expanded and formally incorporated into the Registrar's Office. 

 
1.5.6 Real Estate 

Since the declaration of financial exigency, NJCU has completed several major 
financial transactions designed to reduce expenditures and improve long-term 
financial viability. These included the decision to exit the Fort Monmouth lease, 
determined to be misaligned with NJCU’s institutional mission, which is 
projected to reduce annual costs by $1.2 million. The university also completed 
the sale of the Claremont and Hampshire properties, generating over $9 million 
in net proceeds, and entered into a $5.2 million leaseback agreement for the 
Honeywell lot. Concurrently, NJCU resumed targeted capital investments 
necessary for operational stability, including the replacement of the HVAC chiller 
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in Rossey Hall, installation of a new high-pressure steam boiler in Hepburn Hall, 
and the launch of a five-year plan to repair and maintain the university’s parking 
garage. 

 
1.5.7 Merger with Kean University 

A central recommendation of the Monitor's report, endorsed by the Secretary of 
Higher Education, was for NJCU to identify a fiscally sound New Jersey public 
institution with which to merge. In response, NJCU issued a Call for Proposals in 
late 2024. On March 5, 2025, following a competitive review process, the NJCU 
Board voted to proceed with a strategic merger with Kean University. A Letter 
of Intent was signed on May 15, 2025. Under the terms of the agreement, Kean 
University will assume control of NJCU, which will become an additional location 
of Kean. Kean University will serve as the continuing legal and academic entity 
for U.S. Department of Education and MSCHE purposes. NJCU plans to submit the 
Complex Substantive Change Preliminary Review Form to MSCHE by August 29, 
2025. This proposed transaction falls outside the scope of the present self-study. 

 
1.5.6 Financial Progress Recognized 

These measures have collectively been recognized by independent credit 
agencies. Fitch Ratings affirmed NJCU's BB+ rating in November 2024 and revised 
its outlook from "Negative" to "Stable." Moody's Investors Service revised NJCU's 
outlook from "Negative" to "Stable" in February 2024 and from "Stable" to 
"Positive" in May 2025, the most recent upgrade occurring during a time when 
Moody's has downgraded the entire Higher Education sector. NJCU is projected 
to achieve a balanced budget for Fiscal Year 2025, and institutional liquidity has 
stabilized. At the time of submission, Fiscal Year 2026 projections are not 
available. 

 

1.6 Retention and Persistence 

Since the last self-study in 2020, first-year retention at NJCU declined from 77% 
to 65% in Fall 2024. The largest decreases were among Black students (from 76% 
to 57%) and Hispanic students (from 77% to 66%). In response, NJCU identified 
student success as a core institutional priority. Each component of the Integrated 
Strategic Plan includes defined Key Performance Indicators and Organizational 
Actions related to retention and persistence. The university has implemented a 
series of reforms across academic support, administrative structure, student 
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development, and equity-focused programming, with the goal of stabilizing 
retention, increasing persistence, and improving degree completion. 

 
1.6.1 Student Development and Holistic Support 

In Spring 2024, NJCU restructured the Office of Student Affairs into the Division 
of Student Development and Community Engagement. This new division 
prioritizes holistic student development, focusing on removing sociological 
barriers to graduation such as food and housing insecurity, mental health and 
wellness, and the need for mentoring and community engagement. Two senior 
leaders—a Vice President and Associate Vice President—were appointed to lead 
this work. 

The SDCE Plan, released in December 2024, outlines institutional strategies for 
addressing food and housing insecurity, mental health, and first-generation 
student support. Related initiatives include the relaunch of the Care & Concern 
Student Intervention Committee, the Presidential Fireside Chat Series, and 
expanded accommodation services. In October 2024, NJCU launched the Center 
for Student Persistence and Success (CSPS), which houses the PROMISE Scholars 
Program, the Office of First-Generation Student Initiatives, and the Belonging, 
Inclusion, Diversity, and Equity (BIDE) Committee. 

 
1.6.2 Academic Support and Policy Reform 

In 2023, the university appointed an Assistant Provost for Student Success and 
Retention and consolidated SOAR and ASCEND programs under the Advisement 
Center. The Learning Commons was established in 2023 as a centralized hub for 
tutoring and academic coaching, with services extended through summer terms. 
Revisions to grading policies on incompletes and withdrawals provided greater 
flexibility for students experiencing personal or academic disruption. In Fall 
2024, the university introduced guaranteed scheduling for required courses and 
began covering textbook costs. With OSHE funding, NJCU launched a ReUp 
program in Spring 2024 to support returning stop-out students, offering book 
vouchers, transportation assistance, childcare support, and Saturday advising 
hours. 

 
1.6.3 Targeted Equity Initiatives 

NJCU has expanded programming for historically underserved populations. The 
Men of Color Initiative was restructured in 2023 to include peer mentoring and 
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academic coaching. The university is one of three New Jersey institutions 
partnered with TheDream.US, providing scholarships and support services for 
undocumented students. Title III STEM grants support persistence in gateway 
courses through supplemental instruction, advising cohorts, and peer mentoring. 

 
1.6.4 Curriculum Reform 

NJCU students have faced structural barriers to academic progress in the form 
of gateway course bottlenecks, particularly in English, Mathematics, and General 
Education requirements. These obstacles disproportionately affected first-
generation, transfer, and underprepared students, many of whom were placed 
into non-credit remedial courses that did not count toward degree completion. 
As a result, students experienced delayed entry into major coursework, extended 
time-to-degree, and lower rates of persistence in the first year. 

In April 2023, NJCU approved a new General Education program that addresses 
these longstanding challenges. The revised structure aligns with the General 
Education Foundation for New Jersey's Community and County Colleges and 
offers students greater flexibility in meeting degree requirements. General 
Education requirements were broadened to include major-embedded courses, 
reducing redundancy and credit loss. The framework also simplified these 
requirements, making it easier for students to understand and navigate the 
curriculum. 

As part of this overall effort, NJCU eliminated non-credit-bearing remedial 
coursework in English and Mathematics. Foundational writing and quantitative 
reasoning courses were redesigned as credit-bearing gateway offerings with 
integrated academic support. Students now enroll directly in degree-applicable 
courses, with targeted assistance delivered through tutoring and academic 
support services coordinated through the Learning Commons and Writing Center. 

 
1.7 External Partnerships 

As part of its broader institutional revitalization and in alignment with its role as 
an anchor institution, NJCU has significantly expanded its external partnerships 
to create affordable and mission-consistent pathways to degree completion and 
employment. These partnerships have served not only to advance student 
success but also to strengthen NJCU's long-term financial sustainability in the 
wake of fiscal exigency by driving targeted enrollment growth. 

Strategic transfer partnerships with community colleges have been central to 
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this effort. In December 2023, NJCU and Hudson County Community College 
(HCCC) launched the HCCC|NJCU CONNECT program, which now supports more 
than 50 transfer pathways and offers wraparound services, including residential 
access and academic support. In July 2024, NJCU and Essex County College (ECC) 
initiated the Essex|NJCU Express Transfer Program to provide joint admission 
and curriculum-aligned pathways. Most recently, in October 2024, NJCU signed 
a dual admissions agreement with Mercer County Community College (MCCC), 
further advancing its role as a preferred destination for community college 
transfer students. 

At the secondary level, NJCU has expanded its collaboration with the Jersey City 
Board of Education to support early college and arts-focused education. In 
November 2024, the university signed an articulation agreement to strengthen 
visual and performing arts pathways and agreed to lease two floors of Grossnickle 
Hall to the Jersey City School of the Arts, generating approximately $1 million in 
annual revenue. 

Workforce-aligned partnerships have further reinforced the university's mission 
to serve the region's economic needs. In January 2024, NJCU signed an MOU with 
the Jersey City Police Officers Benevolent Association to support degree 
completion for working police officers. In February 2023, NJCU entered into an 
agreement with the Hudson County Building Trades Council to ensure union labor 
on major capital projects and create internship opportunities for students 
pursuing careers in the trades. 

Finally, NJCU launched the Affiliates Program in Summer 2025. This initiative 
offers a 20% tuition discount on eligible credit-bearing programs to members of 
participating organizations, including alumni, local organizations, and 
community partners. By fostering these partnerships, NJCU aims to expand 
educational opportunities for underserved populations, support workforce 
development, and generate additional revenue streams. The program 
complements existing collaborations, such as the Memoranda of Understanding 
with the Jersey City Police Officers Benevolent Association and the Jersey City 
Board of Education, by providing tangible benefits that encourage continued 
engagement with the university 

 

1.8 Conclusion 
 

Taken together, these partnerships exemplify NJCU's strategy of recovery 
through mission and investing in pathways that reflect both institutional 
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priorities and local need. Through this MSCHE Self-Study, NJCU seeks to evaluate 
its progress in achieving institutional goals as outlined in the Integrated Strategic 
Plan and to identify areas for improvement. The period under review spans from 
July 1, 2020, through July 1, 2025. 

 
2. Institutional Priorities 

NJCU's integrated Strategic Plan were built upon four strategic pillars, which 
represent NJCU's four institutional priorities: 

 
• IP1: Advance student success and retention, 
• IP2: Strengthen community engagement, 
• IP3: Promote a culture of continuous improvement, and 
• IP4: Ensure fiscal responsibility. 

 

Table 1: Description of Institutional Priorities 
 

Institutional Priority Description 
 

IP1 
Advance Student 

Success and Retention 

Focus on empowering students with academic programs that 
provide a clear path to employment and career growth, 
prioritize transfer-friendly policies, and offer comprehensive 
support systems. We aim to consistently increase completion 
rates, support mentorship through research and internships, 
and cultivate an inclusive environment where justice, equity, 
and inclusion are fundamental to all learning experiences. 

 
IP2 

Strengthen 
Community 
Engagement 

 

Emphasize NJCU’s role as a community-oriented institution that 
integrates civic responsibility and community engagement into 
academic disciplines. We commit to being the bachelor’s degree 
completion institution of choice for Hudson County residents, 
enhancing partnerships, and supporting programs that respond 
to workforce needs both locally and globally. We strive to 
provide noncredit programs that meet market demands, 
creating an impactful presence within the community. 

 
IP3 

Promote a Culture 
of 

Continuous 
Improvement 

 

Commit to a data-driven approach that continuously evaluates 
and enhances our academic offerings, support services, and 
institutional processes. Through analyzing the higher education 
marketplace, strategically responding to market forces, and 
focusing on program ROI, we aim to create a dynamic and 
responsive environment that strengthens NJCU’s identity, 
attracts diverse students, and improving educational outcomes. 

 Prioritize investment in academic programs and services that 
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IP4 
Ensure Fiscal 
Responsibility 

 

promote long-term financial stability, increase enrollment, and 
ensure high retention and placement rates. By focusing on the 
sustainability of the academic portfolio and ensuring each 
program aligns with market needs and yields high returns, we 
strengthen NJCU’s fiscal foundation to support student success 
and institutional growth well into the future. 

 
2.1 Institutional Stakeholders and Institutional Priorities 
The strategic pillars were developed through the collaborative and inclusive 
process to refresh the university's mission statement described above. 
Throughout the process of refreshing the mission, recurring themes like student 
success and community engagement emerged. These themes were selected by 
senior leadership to establish the four strategic pillars upon which the 
subsequent integrated strategic plan was built. 

 

2.2 Alignment of Institutional Priorities with NJCU's Mission 
NJCU's institutional priorities were developed through a collaborative process to 
refresh the university's mission. As a result, the priorities align closely with 
NJCU's mission: 

 

Table 2: Elements of the Mission Statement 
 

Elements of the Mission Statement IP1 
 

IP2 
 

IP3 IP4 

Accessible and Equity-Driven Education X  X X 

Holistic Student Development X X  X 

Diversity and Inclusion X X  X 

 
2.3 Alignment of Institutional Priorities with NJCU's Strategic Goals 
 
The goals contained within NJCU's AMP, SEP, and SDCE Plans are designed to align 
closely with NJCU's four strategic pillars. Each goal is crafted to support these 
pillars and ensure that the university's initiatives contribute directly to these 
core priorities. 

For instance, goals emphasizing labor market-relevant programs, transfer-
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friendly policies, and enhanced completion rates focus on student success and 
retention. Goals related to civic and community engagement in academic 
disciplines, as well as responsive workforce development programs, support 
community engagement. Goals targeting program investment, return on 
investment analysis, and response to labor market demands underscore a culture 
of continuous improvement by ensuring NJCU remains responsive and adaptive 
in its offerings. Finally, fiscal responsibility is reinforced through goals that 
prioritize sustainable programs with high enrollment and placement rates, 
ensuring the university's financial health while supporting academic excellence. 
This alignment guarantees that the SEP and AMP contribute strategically and 
meaningfully to NJCU's overarching mission and institutional priorities. 

  
Table 3: Alignment of AMP Goals with Institutional Priorities 

 

Goals IP1 IP2 IP3 IP4  

AMP 1: Prioritize academic programs that provide jobs where 
students can use their degrees 

  
X 

  
X 

  
X 

  

AMP 2: Emphasize civic and community engagement within all 
academic disciplines 

X  X  X   

AMP 3: Ensure a community of care for all NJCU students, 
including faculty and staff involvement in student success 

 X    X   

AMP 4: Ensure that principles of justice, equity, and inclusion 
are taught and applied across all curricular and co-curricular 
programs and services 

X X X   

AMP 5: Ensure that every student can be mentored through 
research, internships, or other educational experiences 

X X X   

AMP 6: Ensure that environmental conditions are optimized for 
teaching and learning 

X    X   

AMP 7: Ensure that curricular content and degree offerings are 
responsive to the needs of the labor market 

X  X  X   

AMP 8: Strengthen and develop academic programming that 
demonstrably provides opportunities for students to attain 
economic mobility 

 X    X   

AMP 9: Invest in academic programming that yields persistent 
and high levels of enrollment, retention, student learning, 
applicable licensing scores, and career placement 

X    X  X 

AMP 10: Ensure long term financial sustainability of the 
academic portfolio 

    X X 
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   Table 4: Alignment of SEP Goals with Institutional Priorities 
 

 Goals IP1 IP2 IP3 IP4 

SEP 1: Be the bachelor's degree completion institution of choice 
for Hudson County residents 

  
  
X 

  
X 

  
X 

SEP 2: Be the most transfer-friendly public university in New 
Jersey 

X  X X  X 

SEP 3: Consistently increase completion rates year-over-year for 
all students 

 X    X  X 

SEP 4: Provide the most labor-market relevant graduate programs 
for underrepresented professionals in New Jersey 

 X  X  X 

SEP 5: Provide relevant and engaging workforce development that 
focuses on the needs of a global workforce 

   X  X  X 

SEP 6: Understand and analyze the higher education marketplace 
in terms of competing university program offerings 

    X  X 

SEP 7: Strategically respond to market forces for undergraduate, 
graduate, and noncredit programming 

     X  X 

SEP 8: Strengthen our identity by providing student support 
services throughout the student life cycle 

 X    X   

SEP 9: Drive program investment decisions according to program 
return on investment (ROI) 

     X  X 

SEP 10: Increase and diversify non- credit programming to respond 
to workforce needs in New Jersey 

  X  X  X 

 
   Table 5: Alignment of SDCEP Goals with Institutional Priorities 
 

 Goals IP1 IP2 IP3 IP4 
SDCEP 1: Serve and advocate for NJCU’s dynamic student 
community, including historically underserved and 
underrepresented, first general students, foreign born, 
commuters, adult, and non-traditional students. 

 
X 
  

  
X 
  

    

SDCEP 2: Strengthen student development by creating a culture of 
collaboration across campus through community engagement and 
student and academic support services to realize a cohesive 
approach to student success 

 X  X  X   

SDCEP 3: Provide all students with access to the necessary support 
services and resources to thrive academically, professionally and 
personally. 

 X    X   

0071



  19 of 42 
 

SDCEP 4: Cultivate a campus culture with a supportive and 
accessible framework for mental health and wellness 

 X   X   

SDCEP 5: Increase inter and intra mentoring relationships between 
students, faculty, staff, and community members 

  
X 

  
X  

  
X  

  

SDCEP 6: Ensure a university-wide campus environment for 
students to explore and develop their personal and professional 
identities 

  
X 

  
  
X 

  

SDCEP 7: Implement universal design principles in all campus 
spaces and activities to ensure an inclusive environment for 
students with disabilities and other diverse needs 

X    X   

SDCEP 8: Provide resources and opportunities for students to 
enhance their personal growth and develop key soft skills 

 X    X   

SDCEP 9: Create the preeminent student-athlete experience in 
Division-Ill College athletics 

 X  X  X  

 
Alignment of Strategic Pillars with MSCHE Standards 
 
Table 6: NJCU Strategic Pillars & MSCHE Alignment 

 
MSCHE Standards for Accreditation IP1 IP2 IP3 IP4 

I. Mission and Goals X X   

II. Ethics and Integrity X   X 

III. Design and Delivery of the Student Learning Experience X   X 

IV. Support of the Student Experience X X   

V. Educational Effectiveness Assessment X  X  
VI. Planning, Resources, and Institutional Improvement   X X 

VII. Governance, Leadership, and Administration X   X 

 
3.Self-Study Outcomes 

MSCHE 
1. Demonstrate how the institution currently meets the Commission's 

Standards for Accreditation and Requirements of Affiliation (Fourteenth 
Edition) and provides evidence by Standard in alignment with the Evidence 
Expectations by Standard. 

2. Leverage periodic assessment through each standard, using assessment 
results for continuous improvement and innovation to ensure levels of 
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quality for constituents and the attainment of the institution's priorities, 
mission, and goals. 

3. Engage the institutional community in an inclusive and transparent self-
appraisal process, including analysis of a range of data, including 
disaggregated data, to ensure students are appropriately served and 
institutional mission and goals are met. 

NJCU's Selected Outcome 

1. Utilize the Self-Study process to support the implementation of NJCU's 
integrated strategic plan. 

 
4. Organizational Structure of the Steering Committee and 
Working Groups 

The Steering Committee consists of the Self-Study Co-Chairs, Senior Leadership, 
University Senate Leadership, Union representatives, and Co-Chairs of each 
Working Group. The Committee is tasked with collecting information regarding 
the Uuniversity's compliance with MSCHE Standards and Requirements of 
Affiliation. This involves gathering data from academic units, campus offices and 
centers, and subsequently organizing and analyzing the information to produce 
clear, concise summaries. 

The Steering Committee will promote collaboration among the Working Groups 
to identify connections between related areas that are critical to the Self-Study 
Report, while also preventing duplication of effort. During regular meetings, the 
Committee will highlight shared areas of inquiry and potential overlaps, discuss 
the Working Group progress and concerns, and ensure effective communication 
across groups. The Committee will also share the best practices with the Working 
Groups, fostering open discussions and analysis of the institution's compliance 
with their assigned standards. 

Furthermore, the Steering Committee will keep the university community 
updated on its progress through established communication channels and will 
solicit feedback as necessary and useful. 

 

4.1. Self-Study Steering Committee Members 

1) Scott O'Connor, Assistant Provost for Academic Programming, Co-Chair 
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2) Ling Yang, Associate Professor of Accounting, Co-Chair 

3) Ruth E. Ortiz, Senior Analyst and Accreditation Liaison Officer, Co-Chair 

4) Andres Acebo, Interim President 

5) Donna Breault, Interim Provost and Executive Vice President of Academic 
Affairs 

6) Mark Sullivan, Assistant Vice President for Operations and Strategic Initiatives 

7) Brian Kirkpatrick, VP for Finance and Administration 

8) Erin McCann, VP for Student Development and Community Engagement 

9) John Donnellan, University Senate President 

10) Hanae Haouari, University Senate Vice President 

11) Barbara Hildner, Professor of English, AFT representative 

12) Scott McKenzie, CWA representative 

13) Christopher Shamburg, Professor of Educational Technology 

14) Mary McGriff, Associate Dean, College of Education 

15) Nava Cohen, Assistant Professor of Accounting 

16) Jennifer Aitken, Director, Specialized Services and Supplemental Instruction 

17) Zhimin Wang, Associate Professor of Finance 

18) Navin Saiboo, Registrar 

19) Joshua Fausty, Professor of English 

20) Pia Stevens Haynes, Dean of Students, Office of the Dean of Students 

21) Yufeng Wei, Associate Professor of Chemistry 

22) Wanda Rutledge, Dean, Graduate Studies; Adult and Continuing Education 

23) EunSu Lee, Professor of Management 

24) Hasson Gordon, Budget Director 

25) Michael Krantz, Associate Professor of Professional Security Studies 

26) Joy L. Smith, Associate Vice President for Student Persistence 

27) Cinthia Diaz, Assistant Vice President of Development and Alumni Relations 
 
 

 

0074



  22 of 42 
 

4.2 Self-Study Working Groups: Standards 

Working Groups are organized around the seven MSCHE Standards of 
Accreditation. Each Working Group is co-chaired by a faculty member and an 
administrator. Co-Chairs were selected from a pool of volunteers (survey) based 
on their experience and background. Members of each Working Group were 
chosen based on the recommendations of the Co-Chairs and the Steering 
Committee, taking into account their institutional commitment and professional 
expertise. 

 

4.3 Charges to all Working Groups 

The Self-Study report will be developed by the Working Groups including two Co-
Chairs of each group and four to seven additional members. Faculty, staff, 
students, and other stakeholders will participate in this process. The Working 
Groups are responsible for identifying and analyzing evidence, drafting a chapter 
of the Self-Study, and supporting their narratives and assertions with evidence 
as well as organizing the Evidence Inventory. Their work involves reviewing all 
documents and assessing institutional data to determine NJCU's compliances with 
the specific Standard of Accreditation in alignment with NJCU's Mission and 
Institutional Priorities. 

 
The Steering Committee meetings facilitate collaboration between Working 
Groups, promoting open discussions to identify shared areas of focus and 
minimize unnecessary duplication of effort. The Self-Study Co-Chairs will provide 
continuous support to the Working Groups, helping them evaluate and assess 
standards and priorities. 

 
The Self-Study Steering Committee Co-Chairs will also meet regularly with the 
Working Groups over the next two years, starting in Spring 2025, to communicate 
updates and requirements. The key performance timeline will be updated and 
shared with the Steering Committee regularly and posted on Teams for the 
MSCHE Self-Study. Drafts of their Self-Study chapters will be submitted to the 
Steering Committee. 

 
Co-Chairs of Each Working Group will be responsible for: 

• Coordinating the group's work, 

• Ensuring timely submission of chapter drafts, 

• Meeting with the Steering Committee monthly, and 
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• Representing their group to the campus community. 
 
Additionally, each Working Group will appoint members to specific roles: 

• Archivist: Manages and organizes documents and evidence collected by 
the group and identifies gaps in the Evidence Inventory. 

• Writer: Compiles contributions into a cohesive chapter that follows the 
provided Style Requirements. 

• Analyst: Ensures the group's work aligns with the Evidence Expectations 
by Standard Guidelines to meet MSCHE evaluation standards. 

 
Alternatively, the group may choose to distribute responsibilities collaboratively 
among members. All Working Group members are expected to contribute 
actively to the drafting of their assigned Self-Study chapter. 
 

4.4 Working Group Specifics 
 
Working Group I: Mission and Goals 

The institution's mission defines its purpose within the context of higher 
education, the students it serves, and what it intends to accomplish. The 
institution's stated goals are clearly linked to its mission and specify how the 
institution fulfills its mission. 

 
Working Group 1 
Standard 1:  
Mission and Goals 

Co-Chairs: 
• Christopher Shamburg, Professor of Educational Technology 
• Mary McGriff, Associate Dean, College of Education 

Members: 
• Ira Thor, Associate Vice President for University 

Communications and Marketing and Chief Communications 
Officer 

• Stacey Kanga, Director, First Year Admissions and Operations 
• Beimnet Teclezghi, Professor of Mathematics 
• Jason Martinek, Assistant Provost, Faculty and Staff 

Development 
• Student, Graduate (will be selected in Fall 25) 
• Student, Undergraduate (will be selected in Fall 25) 
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Lines of Inquiry 

1. How effectively does NJCU align its retention strategies and student 
success initiatives with its mission and goals? 

2. How effectively does NJCU foster meaningful community engagement that 
aligns with its mission and strategic goals, and to what extent do these 
efforts have mutual benefit? 

3. How effectively does NJCU integrate a process of continuous improvement 
to assess and refine its mission and goals? 

4. How effectively does NJCU allocate its resources to align with its mission and 
goals? 

5. How effectively does the refreshed mission reflect the institution's current 
priorities and strategic goals? 

 

Working Group II: Ethics and Integrity 

Ethics and integrity are central, indispensable, and defining hallmarks of 
effective higher education institutions. In all activities, whether internal or 
external, an institution must be faithful to its mission, honor its contracts and 
commitments, adhere to its policies, and represent itself truthfully. 

 
Working Group II 
Standard II:  
Ethics and Integrity 

Co-Chairs: 
• Nava Cohen, Assistant Professor of Accounting 
• Jennifer Aitken, Director, Specialized Services and 

Supplemental Instruction 
Members: 

• Strawberry Gallagher, Assistant Director of Educational 
Partnerships/Dual-Enrollment 

• Rosen Michelle, Professor of Literacy Education. 
• Lourdes Sutton, Dean, the College of Education 
• Mike O'Neill, Assistant Professor of Accounting 
• Edie Delvecchio, Associate VP of Business Services 

 

 
Lines of Inquiry 

1. How effectively does NJCU ensure that policies and practices promoting 
student success and retention are fair, transparent, and faithfully 
implemented? 

2. How effectively does NJCU ensure mutual respect, trust, and truthful 
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representation in its community partnerships? 
3. How effectively does NJCU use its continuous improvement processes to 

ensure that planning, assessment, and decision-making remain aligned 
with institutional commitments and are conducted with transparency and 
accountability? 

4. How effectively does NJCU's approach to financial stewardship ensure that 
resource allocation is transparent, responsible, and faithful to its mission 
and strategic goals? 

5. How effectively does NJCU ensure that its refreshed mission and core 
values are aligned, and that policies are applied transparently and 
faithfully to fulfill strategic goals? 

 

Working Group III: Design and Delivery of the Student Learning 
Experience 

An institution provides students with learning experiences that are characterized 
by rigor and coherence at all program, certificate, and degree levels, regardless 
of instructional modality. All learning experiences, regardless of modality, 
program pace/schedule, level, and setting are consistent with higher education 
expectations. 
 

Working Group III 
Standard III: Design 
and Delivery of the 
Student Learning 
Experience 

Co-Chairs: 
• Zhimin Wang, Associate Professor of Finance 
• Navin Saiboo, Registrar 

Members:  
• Anna Scanniello, Administrative Assistant, Fire Science Dept 
• Jen Luciano, Associate Dean of Students 
• Isabel Casais, Assistant to the Dean, Graduate Enrollment, 

School of Business 
• Zui C. Lee, Associate Professor of Marketing, Director of 

General Education 
• Student, Graduate (will be selected in Fall 25) 
• Student, Undergraduate (will be selected in Fall 25) 

 
 

Lines of Inquiry 

1. How effectively do NJCU's academic programs, across all levels and 
modalities, ensure rigorous and coherent learning experiences that 
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promote student retention and success? 
2. How effectively do community engagement opportunities, such as service 

learning or internships, integrate with academic programs? 
3. How effectively does NJCU continuously assess and improve academic 

programs across all learning modalities and program levels? 
4. How effectively does NJCU allocate resources to support the development 

and delivery of academic programs and learning experiences across all 
levels and modalities? 

5. How effectively is NJCU's refreshed mission informing the design and 
delivery of academic programs and learning experiences across all 
modalities and levels? 

 
Working Group IV: Support of the Student Experience 

Across all educational experiences, settings, levels, and instructional modalities, 
the institution recruits and admits students whose interests, abilities, 
experiences, and goals are congruent with its mission and educational offerings. 
The institution commits to student retention, persistence, completion, and 
success through a coherent and effective support system sustained by qualified 
professionals, which enhances the quality of the learning environment, 
contributes to the educational experience, and fosters student success. 

 
Working Group IV 
Standard IV: 
Support of the 
Student Experience 

Co-Chairs: 
• Joshua Fausty, Professor of English 
• Pia Stevens Haynes, Dean of Students, Office of the Dean of 

Students 
Members: 

• Kristina Harb, Interim Associate Director, Learning Commons 
• Jonelle Knox, Assistant Provost, Student Success & Retention 
• Lydia Rodriguez-Carte, Director of Financial Aid 
• Theresa Spataro, Program Assistant, College of Professional 

Studies 
• Student, Graduate (will be selected in Fall 25) 
• Student, Undergraduate (will be selected in Fall 25) 

 
 

Lines of Inquiry 
1. How effectively does NJCU articulate its policies and processes in the 

following areas: financial aid awarding, academic foundations/remediation 
or supplemental instruction, persistence and retention, degree completion 

0079



  27 of 42 
 

(transfer process, post-degree completion placement), analysis to assess 
trends and challenges in student achievement data—to improve outcomes for 
all student populations? 

2. How effectively does NJCU implement its policies regarding transfer credit 
evaluation, including those awarded via experiential learning, non-academic 
learning, competency-based assessment and/or other alternative 
approaches? 

3. How effective are NJCU's policies in safeguarding student information and 
records? 

4. How often does NJCU assess its services that are offered by third-party 
providers? How effective are these services to/for the student community? 

5. How effectively does NJCU assess the effectiveness of its student support 
services (with appropriate metrics and evaluation)? How effectively does the 
institution implement the results of the analysis? 

6. How effective is NJCU in ensuring that athletics, student life and our 
extra/co-curricular entities are regulated by the same academic, fiscal and 
administrative policies as all other areas of the university? 

Working Group V: Educational Effectiveness Assessment 

Assessment of student learning and achievement demonstrates that the 
institution's students have accomplished educational goals consistent with their 
program of study, degree level, the institution's mission, and appropriate 
expectations for institutions of higher education. 

 
Working Group V 
Standard V: 
Educational 
Effectiveness 
Assessment 

Co-Chairs: 
• Yufeng Wei, Associate Professor of Chemistry 
• Wanda Rutledge, Dean, Graduate Studies; Adult and Continuing 

Education 
Members: 

• Elizabeth Hickey, Data Analyst, College of Education 
• Ana Aponte, Assistant Dean of Students 
• Caroline Wilkinson, Associate Professor of English 
• Emily Alequin, Assessment and Accreditation Specialist, CPS 
• Jason Plaksin, Assessment and Accreditation Coordinator, SoB 

 
 

Lines of Inquiry 

1. How effectively does NJCU state its expected institutional learning 
outcomes (undergraduate, graduate and for each degree or program) and 
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the interrelationship with relevant educational experiences (i.e., 
internships, community engagement, etc.) and the university's mission? 

2. How effectively does the university a) define its student learning 
outcomes and establish defensible standards for assessing the students' 
achievement of the goals, b) articulate how we prepare students for 
careers, post-graduation success (economic, social, etc.) and further 
education—in alignment with the institution's mission, c) support and 
sustain assessment of the learning outcomes and communicate the 
information to university stakeholders. 

3. How effectively does NJCU use disaggregated data to examine/improve 
student learning outcomes, student achievement, and institutional and 
program-level educational effectiveness? 

4. How effectively does NJCU evaluate the assessment of services that are 
delivered by third-party providers (if applicable)? 

5. How effectively does NJCU evaluate its assessment policies and processes 
utilized by the institution for the improvement of educational 
effectiveness? 

 
Working Group VI: Planning, Resources, and Institutional Improvement 

The institution's planning processes, resources, and structures are aligned with 
each other and are sufficient to fulfill its mission and goals, to continuously 
assess and improve its programs and services, and to respond effectively to 
opportunities and challenges. 

 
Working Group VI 
Standard VI: 
Planning, 
Resources and 
Institutional 
Improvement 

Co-Chairs: 
• EunSu Lee, Professor of Management 
• Hasson Gordon, Budget Director 

Members: 
• John Grew, Executive Director, Office of Research Grants & 

Sponsored Programs 
• Sabrina Lopes, Registrar 
• Lijun Ruan, Assistant Professor of Accounting 
• Jeffrey Dessources, Assistant Vice President, Campus Life & 

Community Engagement 
• Erica Seitzman, Program Assistant, Music, Dance and Theatre 
• Patrick Bartole, Director, Facilities and Construction Management 
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     Lines of Inquiry 
1. How effectively does NJCU align the budgeting process with the new mission 

and goals? 
2. How effectively does NJCU provide adequate resources to support student 

success and retention? 
3. How effectively does NJCU assess the effectiveness of its financial planning 

in driving continuous improvement? 
4. How effectively does NJCU assess its community engagement programs, 

particularly in terms of resource management and long-term planning? 
5. How effectively does NJCU ensure the alignment of its fiscal responsibilities 

with long-term financial sustainability? 

Working Group VII: Governance, Leadership, and Administration 

The institution is governed and administered in a manner that allows it to realize 
its stated mission and goals, in a way that effectively benefits the institution, its 
students, and the other constituencies it serves. Even when supported by or 
affiliated with a related entity, the institution has education as its primary 
purpose, and it operates as an academic institution with appropriate autonomy. 

 

Working Group VII 
Standard VII: 
Governance, 
Leadership and 
Administration  

Co-Chairs: 
• Michael Krantz, Associate Professor of Professional Security Studies 
• Joy L. Smith, Associate Vice President for Student Persistence 
• Cinthia Diaz, Assistant Vice President of Development and Alumni 

Relations 
Members: 

• Melissa Faulkner, Director, Center for Career and Professional 
Development 

• Joseph Moskowitz, Professor, Politic Science  
• Michael Arbitblit, Assistant Registrar, Transfer Resource Center 
• Patricia Altomonte, Associate Vice President, Finance 
• Donna Piscopo, Administrative Assistant, University Senate 
• Mark Sullivan, AVP Operations and Strategic Initiatives 
• Student, Graduate (will be selected in Fall 25) 
• Student, Undergraduate (will be selected in Fall 25) 

 
 

Lines of Inquiry 

1. How effectively does NJCU ensure that governance practices are aligned with 
NJCU's mission and strategic goals? 

2. How effectively does NJCU's governance practices support and improve 
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student success? 

3. How effectively does NJCU's governance practices support 
community engagement? 

4. How effectively does NJCU's governance practices promote a culture of 
continuous improvement? 

5. How effectively does NJCU's governance practices promote financial 
stewardship and fiscal responsibility? 

 
5. Guidelines for Reporting 

 
This section outlines the expectations for documenting and presenting the 
findings from our Self-Study process. The goal is to ensure that the final report 
is concise, comprehensive, and aligned with MSCHE Standards. 
 

Each committee's report should adhere to the following guidelines: 

• It should address the assigned standard, noting the institution's 
compliance, highlighting NJCU's strengths/successes in this area, and 
identifying areas for improvement. 

• All findings should be supported by evidence and/or data (i.e., surveys, 
interviews, focus groups, etc.) and should acknowledge any limitations or 
challenges presented in the collection of the reporting process. For more 
information regarding the necessary data, please contact the Office for 
Institutional Effectiveness. 

• The submission should be "readable" (i.e., clear and without the overuse 
of area-specific language). The use of charts, grids, tables, etc., is 
strongly encouraged. 

• It should be aligned with NJCU's Mission Statement and institutional 
priorities. More specifically, it should highlight the ways that the 
university has successfully met the MSCHE Standard, while authentically 
acknowledging the areas for growth/improvement. 

• The final copy of your report should include the headers and subsections 
(see the Working Groups Report Template), to make the report accessible 
and readable by our stakeholders. 

 

5.1 Documents for Submission (Working Groups) 
 
Each Working Group will submit a preliminary first chapter draft to the Steering 
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Committee Co-Chairs in early Fall 2025; (see MSCHE Self-Study Timeline section for 
more detail), so that the Steering Committee and its Co-Chairs can review, provide 
feedback and ensure that the entire report reads uniformly. Additionally, each 
group will submit a second draft at the end of Spring 2026; the university's feedback 
must be included in this document. The final draft, which will be completed by the 
Co-Chairs, will be submitted in Fall 2026 to the Steering Committee. 

 
5.2 Working Groups Report Template 

 
Each working group will provide a draft no longer than ten (10) single spaced pages 
and the report should be structured as follows: 
  
1. Organization by Lines of Inquiry 
The chapter should be clearly structured around the Lines of Inquiry. Each criterion 
and/or sub-criterion of the assigned standard must be explicitly mapped to one or 
more Lines of Inquiry to ensure focused analysis and alignment. 

 
2. Identification of Standard 
Clearly state the Middle States Standard under review at the beginning of the 
chapter. 

 
3. Compliance Assessment 
For each criterion and/or sub-criterion, provide an evaluative judgment of the 
institution's level of compliance using the following three-point scale: 

o 1 - Not in compliance 
o 2 - Approaching compliance 
o 3 - In full compliance 

 
4. Compliance Overview 
Summarize NJCU's overall compliance with the standard, organized by individual 
criteria and/or sub-criteria. Highlight key findings and patterns in the evidence. 

 
5. Areas of Recommendation 
Identify any recommendations for improvement, based on gaps, weaknesses, or 
opportunities for development observed during the review. 

 
6. Areas of Commendation 
Highlight good practices and strengths. 
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7. Evidence Reference List 
Provide a comprehensive reference list of all evidence sources cited in the narrative. 
All sources should be clearly labeled and included in the shared Evidence Inventory. 

 

6. Organization of the Final Self-Study Report 
 
The final Self-Study Report will be organized into the following components: 
 
Executive Summary 
A concise overview of the institution's key findings, major themes, and areas of 
strength and improvement as demonstrated across the seven standards. It will 
highlight institutional priorities, major changes since the last self-study, and the 
institution's readiness for reaffirmation of accreditation. 
 
Introduction 
This section will provide institutional context, including NJCU's mission, history, 
demographic profile, governance structure, and major institutional 
developments since the last self-study. It will explain the self-study approach, 
the organization of the process, and the structure of the report. 
 
Chapters 1-7: MSCHE Standards for Accreditation 
Each chapter will address one of the seven standards for accreditation. Each 
chapter will include: 

1. An evaluative narrative responding to the standard and its criteria. 
2. Evidence aligned to each criterion. 
3. Analysis of strengths, challenges, and areas for improvement. 
4. Connections to institutional priorities (as outlined in the AMP, SEP, and 

SDCEP). 
5. Summary statements of compliance and institutional effectiveness. 

 
Conclusion 
The conclusion will synthesize institutional strengths and areas requiring 
continued attention. It will reflect on the self-study process, summarize 
institutional readiness for future challenges, and identify plans for ongoing 
improvement and assessment beyond the self-study. 
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7. Self -Study Timeline (2024-2028) 
 
 
Fall 2024 
September  Steering Committee Co-Chairs and WG Co-Chairs identified/invited 

October Steering Committee Co-Chairs attend MSCHE Self-Study Institute 

August 2024 – 
November 2024 

Office for Institutional Effectiveness organizes Evidence Inventory for 
start of WG’s review  

November 20th  
 
November  

Steering Committee Meeting 
 
Co-Chairs attend MSCHE Self-Study Institute  

December 10th 
 
December 12th  
 
December  

Steering Committee Members MSCHE Conference 
 
Steering Committee Meeting 
 
Co-Chairs draft Self-Study Design  

  
Spring 2025 
January  Co-Chairs draft Self-Study Design  

February 12th  
 
February 14th  

Steering Committee Meeting 
 
ALO submits Self-Study Design to MSCHE  

April 21st  MSCHE VP Liaison Self-Study Preparation Visit to NJCU campus 

April 28th  
 
 
May 7th 

WGs begin to meet and are provided an overview of MSCHE self-study 
processes, scope of work, charge (to begin work) 
 
Steering Committee Meeting    

 
Summer 2025 

June 3rd 
   
 
June 10th 
 
 
June 16th  
  

Evidence list and initial examination submitted by each WG. GAP 
Analysis (Submission #1) 
 
Senior Leadership Meeting (updates on Self-Study Design & GAP 
Analysis) 
 
Steering Committee Meeting  
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June 26th  The final revised version of Self-Study Design with incorporated 
feedback from MSCHE VP Liaison submitted to MSCHE by ALO  

July 3rd  
 
 
July TBD 

WGs analyze data and submit progress reports including a gap 
analysis. (Submission #2)  
 
Steering Committee Meeting 

August 5th  
 
 
August TBD 

Draft of progress report with Gap Analysis AND Recommendations by 
each WG (Submission #3) 
 
Steering Committee Meeting 

  
Fall 2025 
September 3rd  
   
September 17th  
        
October TBD 

WGs first chapter draft due to Co-Chairs  
  
Steering Committee Co-Chairs provide feedback  
 
Steering Committee Meeting 

October 15th  WG chapter draft with incorporated feedback from Steering 
Committee Co-Chairs. Chapter drafts circulated to full Steering 
Committee 

November 14th  
 
December 

Steering Committee provides feedback to WGs on draft chapters  
 
Steering Committee Meeting 

December 21st  WG submit drafts with incorporated feedback 

 
Spring 2026 
January 30th 
 

Steering Committee Co-Chairs assembled drafts into the first full 
report. 

February - March NJCU Community feedback process on draft report. 

May 18th 
 

WGs update drafts with community feedback and submit to Steering 
Committee Co-Chairs 

 
Summer 2026 
June 31st Steering Committee Co-Chairs submit new draft of full report with 

updated WG chapters.  

July – August  Steering Committee reviews final draft 
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September – October  Steering Committee Co-Chairs make final edits on Self-study 
DRAFT incorporating Steering Committee feedback 

November -December Cushion (supplementary time for additional reviews or action 
needed) 

December (latest) DRAFT NJCU Self-Study due to Evaluation Team Chair 
 
Spring 2027 
February  Evaluation Team Chair provides feedback to NJCU 
March – May  NJCU finalizes the Self-Study (incorporated chair feedback) 

 

Summer 2027 
June FINAL NJCU Self-Study due to MSCHE 
 
Fall 2027 
September MSCHE site visit preparations 
October MSCHE Team campus site visit 
November  Evaluation Team submits report to NJCU 

December  NJCU submits written response to MSCHE 
 
Spring 2028 
January – March MSCHE internal process of Evaluation Team report review and 

Commission voting  
April  MSCHE notifies NJCU of committee review & decision 

 

 

8. Communications Plan 

Transparency and engagement are essential for the success of the Self-Study 
process and will be supported through consistent communication. The 
communication plan outlines the target audiences, methods of communication, 
and timelines. Beginning the process a year in advance, the self-study timeline 
covers Fall 2024 through Spring 2028. It serves as a guide for the Steering 
Committee and its Working Groups to gather feedback from institutional 
stakeholders and keep them informed about key developments in the self-study 
process. The key audiences for this communication include students, faculty, 
staff, the Board, alumni, and the broader community. The final external 
audience is the Middle States Commission. 
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The Steering Committee will provide updates on the Self-Study throughout the 
entire process, beginning with the launch of self-study activities in Fall 2024 
through to the final stages with the Commission's decision communicated to NJCU 
in Spring 2028. Communication will take both formal and informal approaches, 
utilizing multiple methods such as discussions during meetings, emails, and 
websites. Several channels and platforms will be used, including: 

• Campus meetings and communications by Working Groups 

• Open meetings by the Steering Committee 

• Postings on the NJCU Accreditation Self-Study 2027 

• Senate meetings and Academic Affairs Open Forums 

• Student Government Organization meetings 

• Board of Trustee meetings 

• Strand vising and postings across campus 

Stakeholder feedback will be gathered through a survey following the 
distribution of the first Self-Study Report draft, with responses regularly 
monitored by the Steering Committee Co- Chairs in Spring 2026. The Community 
and Steering Committee feedback will be incorporated into the final draft by Fall 
2026. The communications strategic overview is included below. 

 
8.1 Communication Plan Timeline 

 
Purpose Audience Methods Timing 

2024-2026 
To inform audiences about 
the launch of the self‐
study, begin selection and 
identification of self-study 
Co-Chairs and working 
group members. 

NJCU Community, 
(Administration, 
BoT, Faculty, 
Staff, Students, 
Alumni) 

• Email 
• Social Media 
• Senate Meeting  

Fall 2024  

To continually share data, 
documents, and research 
results for the self-study 
process and communicate 
in a secure, transparent, 
and meaningful manner. 

Steering 
Committee 
members and 
Working Group 
members. 

• Middle States Self‐
Study website 

• NJCU Teams Folder 
• Periodic meetings 
• Email 

Spring 
2025  
through  
Spring 
2026 

To update campus Students  • NJCU Self‐Study 2027 Spring 
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audiences about the 
ongoing process of self‐
study and the MSCHE 
Liaison Visit. 
 

 website 
• Student Government 

Organization meetings  
• Academic Affairs Open 

Forums  
• Institution‐wide 

communications  
• Social Media Outlets 

2025  
through  
Spring 
2026   
 

Faculty, 
administration, 
and staff 

• NJCU Self‐Study 2027 
website 

• Senate meetings and 
Academic Affairs Open 
Forums 

• Institution‐wide 
communications 

Alumni and 
community 
members 
 
 

• NJCU Self‐Study 2027 
website 

• University strategic 
Communications 

• Social Media 
Outlets 

Board and other 
relevant 
governance bodies 
 
 

• NJCU Self‐Study 2027 
website 

• Steering Committee & 
Leadership Team 

• Board of Trustee 
Committee Meetings 

• University strategic 
communications 

 
2026-2027 

To gather feedback on the 
self-study draft   

NJCU Community 
(Faculty, staff, 
students, alumni) 

• Campus–wide Qualtrics 
survey (electronic 
distribution) 

February 
2026 
through  
March 2026 

To inform the community 
about collective feedback 
and results 

NJCU Community 
(Faculty, staff, 
students, alumni) 

• Campus wide email 
• NJCU Self-Study 2027 

Website 

April 2026 
through  
June 2026 
 Board and other • Steering Committee & 
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relevant 
governance bodies 
 

Leadership Team 
meetings 

• Board of Trustee 
Committee Meetings 

• Senate meetings and 
Academic Affairs Open 
Forums 

To update the community 
on the progress and status 
of the final self-study draft 

NJCU Community 
(Faculty, staff, 
students, alumni)  
 
 
 
 

• University strategic 
communications 

• Senate meetings and 
Academic Affairs Open 
Forums 

• Student Government 
Organization meetings 

Fall 2026 

Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings to 
present final updates 
on self-study report 

2027-2028 
 
To inform the community 
of the assigned Evaluation 
Team Chair; the submission 
of the self-study draft to 
Team Chair for review and 
evaluator feedback 

 
NJCU Community 
(Faculty, staff, 
students, alumni) 
 

 
• NJCU Self‐Study 2027 

website 
• University strategic 

communications 
• Student Government 

Organization meetings 
• Senate meetings and 

Academic Affairs Open 
Forums 

 
Spring 
2027 

Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings to 
present final updates 
on self-study report 
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To notify the community of 
NJCUs final submission of 
the Self Study report (with 
incorporated evaluator 
feedback) 

NJCU Community 
(Faculty, staff, 
students, alumni) 
 
 

• NJCU Self‐Study 2027 
website 

• University strategic 
communications 

• Social Media Outlets 

June 2027 

Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings 

To inform the community 
of scheduled upcoming 
MSCHE site visit and begin 
overall preparations for the 
team visit.  

NJCU Community 
(Faculty, staff, 
students, alumni) 
 

• NJCU Self‐Study 2027 
website 

• University strategic 
communications 

• Student Government 
Organization meetings 

• Social Media Outlets 
• Senate meetings and 

Academic Affairs Open 
Forums 

September 
2027 –
October 
2027  

Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings 
 

To Inform the community 
about the results of the site 
visit and response to MSCHE 
evaluation. 

NJCU Community 
(Faculty, staff, 
students, alumni) 

• NJCU Self‐Study 2027 
website 

• University strategic 
communications 

• Student Government 
Organization meetings 

• Social Media Outlets 
• Senate meetings and 

Academic Affairs Open 
Forums 

November 
2027- 
December 
2027 
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Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings 

To inform all constituents 
of MSCHE committee 
review and reaccreditation 
decision 

NJCU Community 
(Faculty, staff, 
students, alumni) 

• NJCU Self‐Study 2027 
website 

• University strategic 
communications & 
campus wide posts 

• Senate meetings and 
Academic Affairs Open 
Forums 

• Social Media Outlets 

April 2028 

Board and other 
relevant 
governance bodies 
(Senior leadership, 
Steering 
Committee) 

• Scheduled Meetings 

 
9. Evaluation Team Profile 

Individuals with the following expertise and background would be well-suited to 
serve on the MSCHE Evaluation Team for NJCU: 

• Experience with public, urban, four-year, Minority-Serving Institutions 

• Experience with institutions serving first generation and economically 
disadvantaged students 

• Experience with institutions with a primarily commuter population 

• Experience with financially challenged institutions 

• Experience with institutions experiencing extensive state government 
oversight on public higher education 

• Experience with unionized environments 
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NJCU's peer institutions in the MSCHE region include: 

• CUNY Staten Island 

• CUNY York College 

• CUNY Medgar Evers College 

• Rutgers University - Camden 

NJCU's aspirational institutions in the MSCHE region include: 

• Ramapo College 

• Montclair State University 

• CUNY Brooklyn College 

• CUNY City College 

• Rutgers University - Newark 

Some institutions in and around New Jersey that present potential conflict of 
interest are: 

• Kean University 

• Montclair State University 

• William Paterson University 

• St Peter's University 

Largest Enrolled Programs: 

• Business, Management, Marketing 

• Health Professions 

• Homeland Security, Law Enforcement, Firefighting 

• Psychology 

• Biology 

• Computer and Information Science 

• Education 
 

10. Strategy for Addressing Annual Institutional Update 
Indicators and Metrics 

NJCU's Office of Institutional Effectiveness (OIE) is the lead team supporting the 
Self Study process at the university. The OIE team provides data and information 
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regarding the Annual Institutional Update and metrics, not only to MSCHE, the US 
Department of Education, and to the Office of the Secretary of Higher Education 
of New Jersey, but also to senior leadership at NJCU. As part of the Self Study 
process, the Working Groups will be given access to all Middle States Annual 
Institutional Updates, all reported IPEDS data, and other regularly recurring 
reporting. They will have multiple opportunities to discuss institutional data with 
the OIE team. 

 

11. Evidence Inventory Strategy 

OIE has built an online workspace for the MSCHE Evidence Inventory and is 
populating it with documents mentioned in the MSCHE Evidence Expectations by 
Standard document. Any additional requests for evidence from the Working 
Groups will be submitted to the OIE and the evidence will be uploaded to the 
existing Evidence Inventory workspace. The OIE functions as a Logistics Support 
Working Group. During the two plus years of work on the Self Study all uploads 
will be to the internal NJCU portal (built in Microsoft Teams). When the final 
draft of the Self Study is approved, prior to submission, the final set of evidence 
will be uploaded to the MSCHE portal. Evidence will be named with a file name 
that indicates the relevant standard (e.g. S1 NJCU Strategic Plan.pdf). The 
supporting evidence will primarily be from what is listed in the Evidence 
Expectations by Standards document that MSCHE provides. 

 

12. Strategy for Identifying Self-Study Site Visits 

The main campus of NJCU on John F. Kennedy Boulevard in Jersey City and the 
satellite campus at Harborside in downtown Jersey City are the only two 
locations where NJCU offers on-site classes, programs, and services. 

 

0095



Resolution Setting Board of Trustees Schedule for 
                          2025-2026 Calendar

0096



  
New Jersey City University 
Board of Trustees 
2039 Kennedy Boulevard 
Jersey City, NJ 07305-1597 
njcu.edu 

 
 

Board of Trustees Meeting Schedule 

Academic Year 2025-2026 

 

 

*Annual Budget Acceptance Meeting 

 

 

September 22, 2025 Executive Session 3:00PM | Public Session 5:00PM 

December 8, 2025 Executive Session 3:00PM | Public Session 5:00PM 

February 23, 2026** Executive Session 3:00PM | Public Session 5:00PM 

April 13, 2026 Tuition and Fee Schedule Hearing 3:00PM 

June 15, 2026 Executive Session 3:00PM | Public Session 5:00PM 

July 13, 2026* Executive Session 3:00PM | Public Session 5:00PM 
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